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When You're Asked Why Bank-Law Reform Barter: Heading Up 
: or A Reference Is An UpMI Fight In A Bonn Economy 

The Move To 

FLEX PLANS 

Small fimis and their workers, like this group at ChmmatoChenu Inc\ f 
in Montana* are team ing that flexible benefits can curb health costs, 
nave on ta.ci% and improve employee atomic 



The accident itself was simple: a panic 
scop on wet pavement, a sideways skid 1 
a minor Impact No one hurt 

Followed by Che high cost of a vehicle out 
for repairs. Followed by productivity loss. 

With that common scenario in mind P you 
might also want to consider the following: 

Chir Chevy SIO Blazer 4 Door b the only 
one* m to cto wilh the brakfng skfd control 
of standard 4 wheel antHock brakes | ABS). 
Every Oicvy Astro Passenger Van has stan- 
dard 4 wh«ef antHock b rakes, and Astra's 
aho the only compact van available with all- 
whed drive and standard 4 wheel amHocfc; 
brakes And every Chevy pickup, including 
Our least expensive, comes wilh standard 
rzm wheirf anti-lock brakes- 

Qiil Chwrokl Reer Saks, 1800^48 28??. 

wcttvtouiiy^t help ytmm wry Xhe Damage Was Minimal. 

driving stnmttm But if m ca r i heip yuur % 
cuiiuye* tvotd even <m accident you may 




any Was Substantial. 
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Ffcii&ta bflnerrti plans <*nw gave m&nejf even for small firms xttt'h as 

t 'hrrtTfi'ttiifhstt}, H'ht'rr ( '* intruder Sti.-'tm Hmutnti Irfh ftrufttwd fft.v ami 

consultant JM. Chipman helped dcwl&p it Coimr Star//. Pug* 



COVER ST DAY 



Barter malM Jtihn Tanian to 
minimize his car-wmtat jfrn?> ttuJf 
autlayx. Finance, Pag* 



16 Switching To 
Flexible Benefits 

Small firms an? moving from the 
sideline* to ih^ paying fwJd in offering 
employees flexible bene fit* — a strategy 
that can cut taxes* widen benefit 
choice*, and hjaaen the- impact fhf rbiinjE 
heiiith AttVfcfl for employers And 
f-mploye** alike* 

2b Run A Fhx Phut, 



FINANCE 



24 When Money 
is no Object 

For small firms imperially, tarter in s 
way l* Hell products and m»rvfmt , buy 
needed itt-iiL-. mni r»';idi mr-Li irn»'|-s. 

37 An Uphill Fight For 
Banking -Reform Bill 

Th>- Lukrijjij.-ifLLtiojfs plan in rewriu 
blinking Uw* ftices atiff nppr ptrition 
because of Its potential impact on the 
entire ftnaneifli^rrices ffidiutry, 

TtirgrrM For CkawQf 



1 REGULATION 


FOOn SAFETY 


28 Clean-Air Rules 
Affect Small Firms 

Tin; amended Clean Air Act could be 
i.-.isrl^ fur m;uiv firm* t\M nevfr 
regiLPk-rl themselves as pollutant 


42 The Food Industry 
Takes The Offensive 

Jm.uk] ^rroivers and prtjce^Hor* are 
cnLmtonittstkmp alienation* that some 
of their product* aw un^Lfe. 



LESSONS OF LEADERSHIP 



29 The Chef As Famous 
As His Customers 

Wuirsjiiiitf Fuck, an Austrian coa] 
mnW& son. rules a $SB million gourmiu 
empire from Westl Hollywood* 



SMALL BUSINESS COMPUTING 



32 The Proof Is In 
The Presentation 

S:ikU"l|y ■jnifted lUp ehurtf., 
transparencies, and uther praratittei 
nUterfabi now 134.11 b*« done in minims — 
nut day* — with desktop softwam 



FAMILY BUSINESS 



34 Learn To Be Patient 
With Process 

The key truito of a family enterprise? 
"buaiftew divu^^^eH i, when partner?: na 
lunger nee eye to eye; a #pou£t- kept in 
the dark. 



WOMEN IN BUSINESS 



46 A New Source 01 Help 
For Selling Abroad 

A coalition to help women expiprl Uieir 
product* and service*; ol look at fchre?e 
itmjiir siivardn prolan irus; plu,« 
mentoring, leadership training* and 
iriuujLurjjt-try. 



MANAGING 



48 When Silence 
Is Golden 

Your reply tn :i reffironeo eher'k i-rm he 
coolly to your firm". Here ww mnw lipy 
on what to say— and whan lo nay 



WHERE t STAND 



56 On Improving Highways 

Your rvuponHt* ro thin* pulf \vll\ t*o 
pruvided tit key number* <\f Centre** 
far t-ofiside ration in ihe debute iiver 
improving the nation'* h tori way hymens 



Editor's Note 




Discount ^urs«ries Mfrf ymfutttrf, Bttl 
A/i Wmr* iwe< ^j/fi ^ i ■ i r n i'.' - 
$18 mitlioth Mttkintj it. Page /J* 
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Pear! Llpaor rA among tht €onmdttmt$ 
whu tint twhthip small hu&irw&sps 
fl^f up fiejfibie m-wfils plan*, 



Timely, Thorough, And User-Friendly 



Our cover story thia month, on 
flexible benefit*, offers me- an r>p- 
IKrrtunity to point out how our 
coverage gives you the full riinge 
of the information that you need 
on such issues. It's timely, it's 
thorough, and it's user- friendly. 

Senior Editor Roger Thomp- 
son, our expert on hu in un- re- 
sources* subjects . based hi* re- 
[ion wtM only i hi trends here in 
Washington but also on the ex- 
periences of small butdnesae* 
that have adopted flex plans and 
on the advice of consultants 
whilst living depends on s| nie- 
turing the right plans fur their 
small -business clients, The article also contains a separate report on 
>rijTw;irv lhat enables a mm puny lo administer its men plan. 

You'll see that Thompson has covered the major factors that com- 
panies need to be aware of in appraising these benefits plants but if 
you \\;mt si ill more information, there's a list of expert source 

The net result is a package that will give you a solid grounding on 
t hLs i sis ue at a particularly strategic Lime. 

"For small companies" Thompson reports, "'flexible benefits plans 
are an idea whose time finally ha* come, Congress created the legal 
framework 13 year» ago* But by the end of thfi 1980a, very few small 
companies hud followed major corporal ions in making the switch. 
There were just too many obstacles— primarily cost and complexity* 
Rul our cover sLory shows thai flexible benefits plans now are within 
the reach of even the smallest companies/' 

Thompson point? out that *'a number of changes have made tMa 
possible. Powerful, low-east computers have made lle\ n-<vnl keep- 
ing a breeze compared with juat a few years ago." 

Other key eonfiiderations are linked to employee morale and to the 
runaway inflation in medical -care cowte, "One siae clearly doet* not fit 
all when it cornea to benefits," Thompson says p "and employers like 
fiex because Et give* employeea the power of choice. It hIsm helps 
curb rising hem-fit costs, especially in health care." 

You'll certainly want to file thfe report for future reference. 




Robert T- Gray 
Editor 
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Washington Could Use More 
Than A Few Good Women 

Your Mny cover story. "Men, Wum<?ji & 
Leadership, 1 ' ^hoohl he ri.-i|uu"<l rt'iw.jinn 

u/re^s, :ind tliy pcopk" who run Ihe nuLjmr 
paUticjjj pnrties. 

Tin- p<i]itiwil l«arjvrHhlp in Wiudiing- 
tim U iibout 5 ptrcflnL fcmnW. Our ff di:r- 
a] ^vemment defipt-rately nmb tE» it* 

Men, Women 
& Leadership 



JJte inf.r^-,1 *' 

mt Mni.Iilv af ^■Ek 
HHifflfftf J*P W 



mflJe leadership qualities of corsefifriia 
IfcuLEdinkj, ii-U'sunj^ iTintsviLl.in^ r L-iiring, 
opmmcss, mid U.m&~rw\%e vulofi, 

In gfpv^rrini^nL, women t!ou3d tnuiR- 
bt« tEierte ahilitk^ into letter <M^tiui- 
ent «rvic& l higher Htandurd^ of integri- 
ty and othiEta, and better leadership for 
nil Am eric- wis 
George [>mn 
Stmthptrrtr Cmiu. 

Breaking The Glass Ceiling 

Rightly skeptical of btirt i 'aucrttc) , 1 the 
business community has long r^bteil 
j^ovenunent effnrtH to LmfMpse iifllrma- 
th'e-action projfmm^ and effect demo- 
graphic quotas b the work force Year 
cover story fihoWR that diverwity and 
fiiiTTipl^nwntary styles of leadcirshJp fin 1 
key inttredientM in the snixfi^R of miiny 

An. with iHl»er change enli^htt nini nL 
will go much Jarthor than force in break- 
ing thruugh the rIhah ceilinp. 

No Either/Of AttiJuile 

C< JiigratLibtlurLH tkra y i n i r -i rii' n -v < * r - 1 1 « - 
ry. [ was ptirtl<lilarly pitman] by the fact 
that the cutide wn? not amt in an adver- 
swrkl mode, but Htn^m-d what both men 
lipid 'Ai^r'^ji i^siri dPtiiribuU' Lu niy^inm- 
tions. Sfj much af whal I m^ad iioemK to 
aatfume an either/nr attitude; If we men 



are right, men must he entirely wmnK r 
and vice vertm* 

Softy Hflif&WTl 

Aifthtr r/Tlie Female Advantti^e 

The IRS s Heavy Hand 
On Small Pension Plans 

I wanl I-" coTiKTHtuUile you on your 
March cover storj^ ^The Threat To Pen- 
sion Piaris/' anfl on your May article nn 
Lite iE£S r - Mimll-plari actuariaJ ssinlh | ■ n t- 
gram. 4 The IRS Target* Small EVmsumi 
Pluns." Tlie arbitniry r and heavy-hand i.h I 
i.-- m|" :hi I KS t- rnp|i>y--i in Mbf.- innlil 
proifi-am Iklm- dipturhiiiLr irnfjlicittionft 
for alt ^niiill-butrineasis tax iRsue^, not 
mc^rely pension and proflt-Hharing plans. 

Indeed^ there dne* apj^ear to he a 
^hidden agenda,* 1 L«, t to dfoeourage 
smflU bu?ine^ fi'nm continuing to main- 
tain pension piling 

FiftzM'h & William* 
Phw^tiiXi Aw*. 

Congress Won 4 ! Learn 

Those Enlerviewed for your pensJrgn sto- 
ry iorreetly lament Congresfl 1 collective 
Inability to underytand either ERISA or 
the results of the Innumerable revisions 
to it that Copijrrew; turn enacted chaoti- 
cally wince 

filwsruiil by thf. Win dm g rieed to r^- 
ilii^ 1 Tin* riaiLr.ii;i) di-iicil, t'nngreH?! hit* 
abdicated lis rei-panhibiSily for wLirilaiJi- 
ing our nation's voluntary retirement 
*ystem Tn tej\m .N of qu ixotic draftameni nf 

Afi author Ttoger Thiimpwon p4M.nl>, out. 
Congress ba* often seen fit to exempt 
it*«lf from the i-nriihtf rsfimif re^trictiona 
that it laiy impeded on the rest of u±l As 
long M a decreasing number uf tfef oon- 
tftituentw complain, Okjimu mity bi . \ 
I «r -r j -s ? in \\}\\$ ir ruiifjinierir 'n ^'riikv 
what remninti of the private pesurioH «y»- 
tcm an th* pyre of deficit reduction. 

Pension Innovations 

Th* cover rtory mrrecUy pointed out 
that costa for riinnU-huHinefcR ptmHion 
ptajQf are UHunlly prohibitive, but there 
are a few recent development* that 
make it postifbte to en tzibJinhL a plan, 

Dae such innovation u proto(y|H" j 
pension plan avaitaJble nationwide 
through Independent Plan Coordinft- 
tora, Inc.. in Alexandria, Va, r that allow* 
smtd! firrnft to establish a profit -*l inn pgn 
-IOlfM h Ktn;jgh + or cdmhination plan fcr 
juMt JftOO tu i£m annually. TIia 1 plan If 



Nftnnn'F" Until July 



Affordable, and it i* designed to be turn- 
key, inf: [tiding in^ry thing frvim legal and 
tax approval tn record keeping uikI ml- 

A number nf trade jissr^mtidlte. and 
rharnben* of cHjmmt!ra* have endoi-sed 
tbe program a solution to » k^y chal- 
lenge Cnwri by UxleyV htiihII biminces 
nwiier& 

Gffiry /.„ JttHmoM, H&jtixHti (Jmrfm- 

Wthnttiiflttif. Off.. 




suheunLiJilJy broaden lite information 
MiiM^>\v and jjnjeertHjug .ipeef] uf taiNting 
isrjulnmftirL 
Bobby tbbamw 



More On The Arctic 
National Wildlife Reluye 

Ont* of t.hc iriiiiri TVH_-*ti5i±« America Is u 
^reiit nutton i* liuit ite hiiriines* commu- 
nity hfi» been able to mmi tough dull* 
fcnges witJi innovative solutions. Your 
edit-i^rtal in the May imsiie, '"Eneirgy Se- 
curity- Requires Dovoloprn<inl Of AIiih- 
kii's Amic KuTiunti] WiMtifr th'fiige," is 
HhortHifthted. 

U Hhuitkl bo ubvJoua that iho uJUrnatu 
path hi totsil energy security is to curtail 
our dependence on finite n^onrri- iik<- 
oil nnd lo be|rjn lurge^ciuln cjt'v^LujpmvnS 
.if n^h'W.LhV' rt>TL^ siiLiriw. sudi as 

Yuur editorial rnsikt 1 ^ no mention of 
dovolnplng unlimited Mourcus. It £kiyu£»ti 




fur a temfjorurv quit* ftx, noi a permi- 

Jaffrwij V". Crfhli 
Cufuii&Cvjhli 



Anoitier Source For 
Automation Education 

YcMtr AprD cover story, *Upgrniie For 
Growth,* 1 contained good information 
hyi nmjtt^ri Lin excellent smjuw for in- 
cruasfng une cif ftxLuUn^ baralritte and 
software. 

Newsletters, such as thn^e from The 
Cobb Group in LciutifVilkv Ky . i^veriuy 
oporutLnjc HysttfniH anil nrognurw car 



Clarificatton 

Some of the k?gal advice in a May article 
on vetrrati.V reemployment rijrht* - 
'K^rvi-t- Regain Jobs And Bene- 
fits*— wbr incomplete. The Veteran^ 
Reemployment Rights Act prnvid&ii 
thiit rLwrvbtv ahall be n&stored to their 
old jrjtfcts «e "to & paedtian of like senior* 
My, .-A-Mii^, \\\'m\ i'iiy. H HecnuHfi uf u nwnt 
^ J i;iNL r »' '.i! Uii' J ww gofuming rr"servuitH # 
all refi<*rrtiil un active duty mm* Jun. 
IS now havo 3X> dayi* from the dwte of 
their dim-lmrgv to apply for reinstate- 
nHint witli u fonn*»r cioployor, iumI t.hcy 
j ire protected fnjm discharge from their 
joh withkHil dinaa for one yew. 

Smti te«era to Bdifnr, Nation'* Biiri- 
114*8, JriJ^ fif Stmt, iV.tt ,, WrM^H^on, 
ttf,\ £O0G£ t and htrlwlr yuur jthtm* 
in* mUv. Lnttrr* tttMre*t*d to ih* Editor 
Wtll fw towidrrvd fur pithhruf hfi itfitett 



ATTRACT A LITTLE ATTENTION 



PROFESSIONAL DISPLAYS 




Ju^l like the Gumboil machine . . . every penny 
you put in . . you get your money s worth!!! 

• Unccnduioofll lifetime warranty 

• Sets up in minutes 

• Ships Via Airline*, UPS, Fed-Ex 

• Complete Graphic Capnbilnies 

• World Wicte DnTtribution 

For: Trade Shown. Seminars Medio. Recruiting ft Lobby 

AyadLabl* In: Table Top, Full Sw and Modular Pop -Up 

Ail to M your growing needs ^ 

Foel confictonl that your invegtmenl will help your 

company prof I M mjm 
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*MWU5 




SlATf 



»//' 



U.S.A. 800-222-6838 



ftnmspLAY% ma 

Take a PRO to your nexl show. 

746 Arrowgrand Circle, Covi na, CA 91722 

For free information, call today or complete 
coupon and mail. 

Fax # 818-966-4067 In Canada (416) 291-2932 
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Managing Your Small Business 



Motivating employees, keeping bankruptcy brief, and 
maJciftg clients feel tkey are part of something exclusive. 



Hff lirniifrtrd McKec 



PARTNERSHIPS 



Follow The Leader 

llur-HiV -- partners Who deride to -Share 
t h i- re=*|>i niHih«iih.y -if cop management 
may find the- arranpeiiient iin workable. 

That was the ease for Jane ( Jmarmff 
:tn..| Hi. 1 'arsons, who own Uraanofr :unrJ 




Caterers /cE9W 



mttibititim. 



Parens, it hsiking ami catering company 
in New York City. After starting their 



Reaching Across State Lines 
Could Increase Your Taxes 

If ^ riii r Kiwirii; hii-iiii.^- «tmh:,i-. ^jin- 
lines* yon should be awirt 1 of the poten- 
tial Lax cumpllrtitiom 

Etonald K_ Draper, ux partner in Min- 
mApoJivi with Md ;Uidrey & Fulien, u na- 
tionwide -i" uitisjt! and miiKultinp flrra K 

»ay» the d^tormtrMittrm of whether tui 
out-ofrstai* company is subject to taxa- 
tion by another stale depend! on wheth- 
er it engaged in "snibstantial buAinuas 
mftivity" in that oilier state. 

Such activity, Draper explain** can 
constat of i*t*blkhinK an office, uccepi 
] r, >: 1 1 1 . 1* ■ r- i l ■ i - 1 • ■ virij* credit, >ttirin£ ill* 
ventory from which sales ore nuttSe, or 
providing inrftallnikjn or repair wirvtees* 
Such action.- will usually rtr.^u]t in estab- 
lishing riffident busing activity to re- 
quire registration and the filing of In - 
came Lai retiirttt. On the otber hand, he 
■nya, "simple sale* solicitation, where 



business in the late l&Tfte, they more or 
lots ran the whule company jointly. 
Urnanoflf w«i head, administrator, and 
Parsons was in charge of opyrations* 

Several months ago they realised "the 
L-umpany LHHilrln': have two li-;tder>. ? " 
says Umunofff. They agreed that they 
needed it top manager in 
charge overadL Sn ihev n- 
cently reultirned their re- 
sponmbilitieii, Parwnft be- 
come president and added 
Umunolfs adiniiilstraTm- 
dsitieR to hifi operating du- 
ties. She became huJi?^ 
nuitiwj^r and now reports 
Id liim. She describe* her 
job ae suited to her M out- 
wanily focused" character: 
"I like to talk to people, 
ami Bo ia mure methodic 
and inwardly focuLtsed/* 

Parson* spends 20 per- 
cent of his time cwrsttrinj; 
prodnei ii^i arir! mi r-i-3 c-i-ril 
on administrative task* 
and lonf-ranjfc plans. 
Pmanoff says, and ahe focuses on cu*- 
tom^K needs- and pmdoet quality. 

"It's bettor to have one person au 
president,* Umanoff says, hecuu^e for 
ih*" eompany'* «tke T "nne person idtb 
mately lias tu be responsible^ ■ 



orth'rsare Hubjer-t lu jqjprntsi] HNt^iilv "I 
ihv >VdU\ will ii^mliy not n-snit in sub 
jectinp the company to that nt.her state 's 
ijfccome tat 1 * 

EJriLjhT iiayy jttates arc heiiDming very 
uj^TT^siivi^ ir# [nirsiiiii^ luisirie^w^ y 
Hting within thdr bordcnn and may swuk 
income tax retum> ^from the date tluit 
you started doing business t her ft," 
WhatV nH>re, he wtys, *1no»l of the 
states it* actively purKLiin^ tbi* C00«r- 
^ifjri i.jf .<ik'* ami Line tax ex from provid- 
er! of g«adt and service*,* 

Draper advises that "planning for las 
liabilities in other states today will less- 
on your 2kdmini*Tram r if- hurfhrn nf riiin^ 
jUL-1 diii j r. : UjriL- llJ! m <«iii>-, «- linn r uil *■ 
|Nt*ruiJlIt?H und interest, and could even 
s:ii e times in yrmr horrw* stjrte," 

Of course^ in some lllstahces,, Draper 
not<«, a firm may want to regurter in 
iijttthor sLatf in onier to brjnft a lujial 
at-Lion of achieve norm 1 irth» fc r porpNye 
ttfidesr that i&ate'a lawn, • 



SELLING 



Oon t Let The Nays Have It 

As executive diredor of Nin-s? VYm-Li. :l 
U*k Cyn^'d, rwmltin^; and con- 
frtdtin^ firm, Julie Hyland spend h morb 
lujkrr *»h Llt^ |jJilj<ij.- trying In- ■ level u]i new 
Recounts, Sometimes she gets nu for an 
answer, but sl«* has devetopt-d a tech- 
nUnie tu hiifidlt: ^irli rtrjt-ctiuci: I^jji'L let 
too nmny noes mount up at utice. 

On a given day. *%he sayF,, lh if your first 
couple. | a if rails) lire ^ecetisftii and you 
&- r . m\ ii : .ip. iiMi.mcM, ytuj're mi u Ml" On 
the other hand r she* enntinues^ "two nos j H 
taint the real of your ealR It rhangKH 
yum- frujne of rtTerem'e" So to avoid 
beittfg disheartenetl by » Hireora ncicn- 
tive TOipnn^es, she intersperse* cnld 

i-Sl lis XT- ' i 1 1 1 lualoW-Up '.-I- -'.dl:- .dTld t'll!-- 

tomer-«*ervice checkups by phone, ■ 



MOTtVATlON 



Show Employees 
Where They Fit In 

Roflemarie Evans, pretaklont of C1eve> 
Ijiruf Mult] A I.Ue Co. Inc., irt Cleveland, 
says loyalty and diligence among her 

• Till tin. x *=i-.- .hi ihh-, trtH '-in- :J^i' WHli^ 
Llk'ni to have a competitive verve. "It^s 
a mutter of being challenged eat:ii rnom- 
i n.u. when yoo eoroe fn P n she *ay». That^ 
wjiy she :iUeni|;its to ebow them the 
(rnoidfr -i-ln-Mii iff Tin- iHrhiMTn heivirid 
the eiiinpnny. 

clvuns tfiatneetM even her mr?re-in«n- 
laiefl htjiff members, such H engines 
and production penplc t with the firm's 
cujitomers:. Wben a euntunivr wrote Ev- 
ans to laud the quality of her firm's 
products, LIvaTL" ph'H.-i.-iiniL'il ihe ir-Mej- 
and attmrhed an appredation nut* of her 
own fi.ir employees to take lii.nrie to their 
fantihes, "so the people at homti would 
unrlersUntf the value car their family 
members* work. 

When customers ask for Improve- 
ment*.. Kvtirix iLH^'mble!. the staff to 
ure out how to make products bflttar. 
Employee* also keep cunvM on quality- 
eontro] goals io their nma, Hhi? sayH. I'm 
relying m tbetn to |jartici|uite^ 

Anotht-r eye-opener for employees 
was their visit to a Tok-do, Ohio, uus- 
tomer, si die-casting plant where they 
miw twfr products in anion. There, Kv- 
una Hsiys, iimpltkyees pot M a of how 
iho:*e tbitipflt*— a^al their own ac- 
siplLMhrmfntH tts writ P 



Savings are packed 
and ready to go. 




AT&T Cbrpomte Calling Card 
Essential to the business < >n the move. 

Wm tut «i -ci i| Kiny \ vxs m mi lily li cltsiiiiKt* phorv -lulls * hf just 190 or mnic, 
jtHi can save money on fctfigdlstaniv calling card atitt& IfccauseAT&T 
otlriv sivmtfsivii ulIHii^* jiiI us.ik<-" * 1111 /W 

volume discount plan. SO your savings can go whttevet your 
busintss Lakes wu. 

Whaft moo. 1 when u i^c the ATl&GxpGfttit 1 (*itfrm\ 
Giitl, ynu can be suit ybufte using the quality AT&T netwrcrit 
(brail your bnft distance calls. Aixj vduic protected Imm the 
Ngl kt' rules dwgecl by &<j*ne unfamiliar o p e r ato r service 

0 h i ^jjnfeak Rates that can \k twt> to three times the AT&T price? 

yuu'nr always getti ng the quality AUtfT scrvte yt m warn aw I 
prices ytiu expect. 

Cost control Another AT&T advantage. 
Whether youte s company of one or line hundred, you can gKH 
. I A\7 ( iffjxmh* OdUng Cintb fr ir v< iur CJOmpfiim fnse. Gill 

1 800 .Kxi. 00, 





'Based i .i i.m , n i| , lir ^ .- 1 - «i I* n l> . ; 1 1 ■■ .i r^w and win n arwrt 
! I :i|ict« jji* tjttGUUt jcfVUr CcMttfiafilea 



AT&T 

The right choice. 



SERVICE 



Exclusive Treatment 
For Regular Clients 

Keeping current with WHi euatflmfcro is 
n<it easy when they requitr your ser- 
vices Infrequently, That* why Aldonna 
Ambler farmed a club for har cHftrtto, to 
keep them m touch with Ambler Orgimi- 
ratlonal Consultants, her grawth-fltrate- 
gy firm m Cherry HiEL SJ, 

The Ambler Client Club package* a 
lot of th« extra* thai Ambler already 
was jdvin^ away to retain customers. 
Far instant Ambler's s-talT look* for 
mi-v, - articles that clients might find u.«e- 
ful aiid mail* them with personal notes. 
Her cr.ni'*iitT;LJii.- liSso stay alert Fnr bus- 
neji» opiKHiunitn- rhat might interest 
dienta* 

When possible, AmbltT invitts clients 
to take pan in pwwl d&ciiKHlure at bftr 
frequent piihuc-ttpoakiiig engagements. 
"It eaves them marvelous- visibility/' she 

Each member cif Arnhler* C "lient Club 
getim a pentoiialized m^mb^rship eurtk 
which she say* they carry more than 
they carry her business card, Client- 
only seminar* and newsletters have a 
"VIP feel." sho says H 3ind milestones in 
her cltenLf p lives gi?t notice abo. 

"Hon many card* <fott a company jfet 
fur its 12th anidversary?" idle aeiks* Im« 
[i!y:nii :j1 iwt "!!'— ir-rn Arn'iO !■. "W- 
ki't-f i our eye nut for our euKtomerj*.^ she 
says* and it Iceepc them coming bade m 

"Prepackaged" Chapter 11 
Speeds The Process 



prirkrLjrpd" Chapter M bankruptcy 
hulped Kroy Inc. wrap up it* bankrupt- 
cy in under 90 days. 

Kroy + in Scottsdale, Arte*, makes let- 
tering and labels Befwv tiling for bank- 
ruptcy, the company drew up a fenr(ra- 
riisatiori plan blessed by a committee uf 
its major creditta-*,, says Howard Elem- 
mcr, tht? t\rm\ |0VHjiiern.- Tin- "ur^r 
ei-editori* lead helped e*tahlbh a plan 
that also apfpealeii to KroyV smaller 
vendors say* KJomnwr* 

Once In court, Kroy took pain* to 
share detains of the n^rgamration with 
all vendors, dealers, e jM&yew^ and ats- 
tamer** Outsiders could call a Kray hot 
line to a*k questions about the compa- 
ny's status; tnaide Kroy T management's 
office doors went' taken off their hinges 
to demonstrate openness to the ataff. 

Klemmer stepped up Kroy's nwket- 
ihj(h going on the nmd himself to show 
conJSdenc* in hi* company. Frequent 
staff meetings preserved '"internal 
strength/' he says, ami cr insistent cum- 
ruuiucatUm paid off, **Nobcidy ever had 
thi? fear that we were g*>ing out of busi- 
ness" m 



START-UP STRATEGIES 



Pram Snaring 
Wilh ATwisl 

Del Fleming and Paal Hayes want thti&t 
S7-mLlliun-a"year finn. Air fteileflne* h in 
May field, fcy., to eompctt- riatinnully 
with a large company that moketc and 
i^mces Hlr-wrtrifjresHor inartH, Hut from 
the time th^jy Ntartt^l their bu«Inesft f In 
they have seen that their growth 
euukl be hindered by parts tihortaguu 
ih'l t.i|j;ht tianh Bow, And although thuy 
WHtii.Hd I., injikp tfieir rjwn part^, they 
rJfdiYt want to hog Hnwn thoir TTLnrkr-J ing 
and service tdTorte with the smut* aund 
ttemandii of manttftscttiriiig. 

To ke^p tluit frnm hjipj Mining, Flern- 
Lng and wigm offered two manufactur- 
ing L-xperts t h*> chancio to apon their awn 
tin-site nuiL'Jiun- to muke Air Ue- 



MAWlFACTUfllNG 



Quality-Control 
Techniques 

MidsiJ?d mdruRatTurars 3H(3 Itiaff sttpptte* 
ussf a variaty o< »pprciaci%$ !q ensure tha 
quality cf liteir products rlero are ttin-rnoar 
pijpjlfl? mr:[hod p -. wilh ticfteniages 01 
cr^npanies using mh parLicukr ^chnkjua 



Ifbn 



producHon erf or delechon 



fattuiGrj 



Stressing quality over quanlfty 



7? 



I 



Pre -pro Auction error deiecli&n 



GO 



Mi 



airthodty to halt prariijctian 

6B 



Defect- 1 oterarice I mis 

Wulm or niQii ikfcnnfthQy jws^^.moifl Mety 
ID mva lQO-p«QMIttW6ii0r> ihnri om EWttkinief. 
in '>-A'.:.\ui\>jm?h nianulKturm wMinniM 
I pi !v lu -in L-ivr.i idtiillv lor tiuiillSy. 



NationV lturfneiiii My \m 

lirf.H ivin^, liny eh tun I rV.TTiLni: iiiiiii-i.-''^ 
tht? twn nnw bu^Lnt^H*^ undtr a pay buck 
agreement thut k effective once to 
shof^ become pn>fitib1o* 

Now AJr Relief tingJnBtttH iN'Mgn 
parts, then s*ell the des<ijrru? tu the ^mail 
machine sJiopsi — one of which outgrew 
the plain and moved ncrowt the street. 
Air R^lkf then buy* back a certain 
quiintity of parts from the machine 
shops under a captive agreement. 14 We 
an- {rii'Lj' ^-lIv nihtofnisr, aiwl thi?y tn 
our unly ventlnr " Fleming sayjs. 

Paul Hayes describes It as "allowing 
^th£ j r.* to malce » pn?fit sij ymiroririh floxv 
us easier/' 

Flt i ming says thn 1 suTangemenT allows 
Air Kdtef, viii.h 8ii employeeti, to expanti 
more remiily and rtill *fteii|> a s^mrilJ in- 
cept to our business.* ■ 



RELATIONS 



m 

Easing AIDS Anxieties 

llie mofft effective AIDS^ucitton pro- 
fprams in tb<? wurkplaw oro in-dftptli dl*- 

I cushions of the di&caae wnducUnl by 
Kkiff rnanri^er^, says a iifseatrher at the 
Georgia Institute of Techntilagy, 

^Lonpfer pnjprumii Eend to bo better 
than shurter i-w^/' -n) s DnvirJ Herold, ;i 
profofsi^r [»f iscgimizaLiLiiuil behavior ut 

I Georgia Teeh^ and "^piwalf in the compu- 
n\ Kl'A' higher credibility hiM':e.i-e M -;. 
undf-rHtanc] iyour] bu^ine^" liettcf than 
an outside expert tnltfht. 

HvwUi says tlw biggest impact of 
A ll)i5 in the workphiL 1 ^ may wft be 
health coats ffw a company but nither 

I l.i- ! i I m|' i-n \Vif\ hi iji'Ll: M :l !l ;Ul 

rmplnvoe who has AIDS or human ira- 
iii'ir-nl. :n H-. i. \ ■ 1 1:- iH I V] Infcclkin 

ToEnpany jnamipeiv. i:an "'taiLrjr thb- 
preseiUutioTi tn tin' k-vel of I'eur" nboiit 
AIDS amcrnpi ^mplriyees, my* Herohl 
Fur uLsiLULce, iLLper visors kmm be^L 
wbat jobs might triff^er employees' 
jmfoty etme«me. Morc^Kten^rl talta 
"gel into thy hum:uiity of lb- di^-.^'," 
he sjiyis and encourage tolerant atti- 
tnrlt-'S toward AIDS patients at work, • 



N8 TIPS 



and Tfu-ir Entjtlrftfu-n, cawr* Ull» basirt* 
of product-liability ulw and ea plains how 
manufacturers can cut their exjiosiiitie ta 
HtiKHtion. Sin^Li' coplw of b fm- 81-pagc 
[japertjfiunti biK>k ait^ free tu any rnami- 
facttiring company. Additional copies 
iii-" .^l L.^a uueh. Make chunks payabJe Ui 
Perkins Coml Send requests to Keith 

r irrr.fi ni, iVrisLiis , |yiu Thirtl Ave., 

Sfltattle, Wash. [IKUH^WiK 
^ Th* phant ntimbar for ordering 
Bnniwm Mmt Know abwd th* 
ArwFTicfitfA }i7iiJ\ Diadbiliti&t Act id 1- 
I t ww Ited Incoiwctly in 
i li i article nn tSit" new taw in the June 
■I- * 



Mat inn > Hu-m- ■■ Jul;. 



'Entrepreneur's 9{gubook^ 



Look At Every Option 
—And Beyond 



fill ThoMa$ Hiert 




When my partner and I start en" our eort]|Hiny three 
years ago, nur biggrat hurdle wu* funding As we 10- 
^ijuvd our mwinr.ing, hnwever* we ifot renin* thure 
money ; W* learned the ifiijMrtanee of pursuing 
rnrniy option* it the SAM Time. i >ur beat oppartuniti*K for 
rtfc|iilLLJ, we ilt.-senveivil. wen- hi hi- mi ml nirt jiiHt in the private 
i.m' Lht' public Hi.Tii.4i', hut in I ml h. 

(Jnr company hud ovnlved from our r^w nonce at nsmiiiS 
new i'unijkiijiy in ^nnii-mlle, N J„ rhm nmiJedi_i*it4il mtEjjfrut- 
«J circuits for computer uperutionft, I 
was in the muter iul* department* 
which gft&W the- thin layer* of crystals 
on top of the computer wafem 

Like many ntsirt-up firm* that imt 
cii [ iit:tl - a tlIh k n.Ki v-fv mifci'h "I" itu- compa- 
ny'- tHHIl|Hru j Hl wsts |'rvi|il''lllK li\U\ So 
we opened our dopartmoflt to outside 
companies, gruwtng crystals on com- 
puter wafer* to 1 heir spedfieririnn^ AS- 
ihoii^li tln> TQMt af the company was 
I'siiLiii:, llii? '.ii-iJiiiliU'.-u' w;e miliaria 
money, and I hetfin to think that ft 
could aurvive on itu own. 

In \i\ltj J LiSS, 3 -i.ai-i.-rl Centum L\n 
tasia] Design* Inc. with a talesman 
from my doETartrnent. I An epitasj i - I 
layer of ery&tiiJ grnwth on an object. ) 
We wanted to transform our profit* 
n inking -upm-nt of nomebctdy else's 
ilrm into our own ^ucrtftufbl opmpany. 
Unsure about how to pruceod, T 
txnitftit s honk on how to write u bu*i- 
iieas plan, and 1 fallowed tti Gt)gge*< 
Uohb, I wrote u plan identifying what 
flf needed to run the bntfinesM, Jinci I wrote: proposal* to ven- 
L lire ^ipittd firm*. DttVWtW COt hrm* praif-ed thepUw but wild 
tb^y weren't intartftUHL Some «ak] our leduiaJqgj didn't 
mesh wish I J 1 1 - 1 U • 1 1 Eh. they make; nlhorh ftaiil r I ->"JT,. »i> \v>- 
>'m^hi f'H- i.fnM'i^iia: i-.ipttsil wu> l.nn [*;,]■ below their muki- 
nJllimi^lislljir fUsil>. 

i luck Infill tu vh:nw.* when n Penney I vnniu »lnU" prtw 
gi%rej agreed tu provide uh witti funding Lhroujjh the Ben 
nrankflfl TmihJiokigy Pwinenshipp whidi jjivw* qmlifls4 jutuiII 
lii^h-iech firmt* nhijuE onu-third of rhrjr m • ►•^nn mluui! if 
' hi-> oM.M -l ww ri-A hif'M-.i. h the- privuU* N?ctor. Thepartnef- 
^hiji rdfarred m to thn NL-PA Ventore Fund, t&otim Eb -fi«- 
sausn hiHldintf Ni t^'tlili'hrm, I'm. 

Wurklnjj wit Si NfCPA wan both thrSlijii^ Liiid friMnitin^?. 
Ev(>n though I hstcl i«inbjwwj tl» business with my formor 



-li-ili^ 1 Miilbfl ;ili- 
rom NtjPA nrtnrJe rno 

KMMI, biiSL^I on our 




Th(mi$* tH$f4 in president af Qwtutum EptitiJM I*r*itf*tM 
fe^ of Butkkhenu ftx. //< tnwjMirvtl Ji"- w*.vtn\: truth rittttf\h. 
*H<R# ErtiUtr Cfwrtr* A, /M 

litivtiutl tt m r/ ntwtiwj o ^ewivif'^A ^jtv /jji'i/ni rfjMfriJjMi* to 
f'»fnrmimiwrji Mi^iooi: IV'n rr- fo; E<ittm\ NutinnV Ku^inoiH, 



employer* NEFA huii mo rcwearcliini 
tidpytoii Huch nutation and FUggtrfi 
tjiki 1 u new look at my k>uKtn*;*j^ filun, 
ajErreett to supply vent tire funding uf S 
fitting our oquipnwnt 

Amund thwc l.imi', w«- ■ * j 1 spuw at u hreHinr^s iitirubntor 
rttti by the Ben Franklin Trxhiiolu^y Center sit Luluj^h Uni- 
% fruity, in PoUilohern, Thi* not only *Eivi»d ua money but rifara 
*Jihani't L r1 trtir pmlibility, Th<" Hen V'mnkBn prounfi h*w n 

high rati; of suo?e»* with atart-uf Hi, ami 
our doubli? njSUtitkni with it like a 
seal of approval. It aL«*o became tmpnr- 
lanl in <iur wardi firr eo;ukpreu k nt. 

Wo harl JiufM^J LoJ^ase tho equips 
ment we had uw^l at nar fcjrmer em- 
ployer^ tram tte k j aifin|; company. But 
lIluI WWFt|*ifc1t)f Wtifited itu tu tiike alt tbo 
em|]lu>'er*s etjuipmem , mAjM what 
^ i 1 1 . ' i 1 1 1 n I. We then had two optii taw: 
hi\\ iHOSiprrn-n-i Imv ^yHt,tn«> i-j- J^as*» 
it|iii|jini'm fruiriH.pni-i#n-:i'i.-e. lii.n U-^ 
in^ onmpanlfcin wert tirtvous about mjh 
plying tboir ©apetraive uimI rip^dalixeii 
iHjuipment to hlru-t »p firm, and Lhoy 
wiintetl a ^nnnifitiM? — for percent of 
r.hi- i'ji-I tif the equipment. TruU meant 
we i w i d ri VMO^lOu whether w** leaded 
or boufrht the equipnent Withmit that 
much money in ibe bank at* a guarnn» 
lw s tho If-L-intl -' Mijmriii 1 - wituldn'l 
tuuch Venture lc^asin|i nrrn^, whi^Ji 
v.':i[,1 „iu i-quKV IfiMTi's:. - 1 1 1 - 1 ii" 

•ui? Kin.ilK . - r ^.Ikk^-h^l v* * 1 

a bank loan. 

Wo hail not purtiuetl a hank be/ore b^auHO we thought 
none would be interested in a *tart-up. We pt the name of 91 
bank through the Hen Kranklin pn^fntrn; I think our partid- 
patkm in that program worked like un c*ndor«emenl. and wi» 
w&tv able to heeun.* a Ifmfi — W penrnT i if which u :l- haeked 
by Lhi.- Hmall Kll*uip>> AtJuunii*-trrULiih— at about tifii' point 
over prime. The payment* wi'rt> k-K_s tkian what it wnuld hmv 
eo*l in leaJM^ the equipment* m we bouisht, 

h\ I;.! 1 WKK wvSun! received lln* tHUiipnieiit. We VAfiltA 
bu^lnnH. A few month* later, uur rumpany wn* profitable, U 
now luw six^mpluyii-es, rxju.n- .^•mieijiniii^ror ninrernl !«■ _ I . ■ 
pan, and works with the worWV b[e:perii coTpomtwn*, 

In a ypnr* wvll tfwluali' frtttn the \u>n l-'mnklin mcithator, 
We iwd mtire eiiuipment ami Mpaee. We're expJerinK o|lv 
tmrtrt — $ jUate nwnuftaTtunnjf" loan program, a local economic 
development wnuit progmtn k !ea^in« cfpmpanlcft, and man*, 

l'itr>ULiL(£ p.imllel .ippi'i.uu'ln'- L3i 'J.i- ^i.jrreiir i-riiomnv nr. 
no! An entri^pri'-neiir c*H WW h* too buay to plan for tha*i- 
Ti-mntivcfcs, Whii-.- m h i-.-,ui ji-rn^raTri locifc^ ideaJ fnr«iur 
-futur* . I " v 1 Spi-i-'i r.^ld !• ta-iI! i »- i-.Hier i" win the lottery than 
p»! KtHte mnsiey ir> • 1 1 1 - e' , »triiur;;. . If H1.1i rui r.> i-ur h> hi - inn. . 
we'll be tft«ippoim*d— fijr a WWJ mlmiteui, And then w^ 11 
iimw lis the ne\1 iijitjiMi. It 



Ill 



Dateline: Washington 



Business news in brief from the Tuition's capital. 



By Mary MeJSlvam 



TRANSPORTATION 



Highway Bill Could Pose 
Quandary For Administration 

The Bush fldminititniUofi could sioon find 
itself in s Catch 'M situation over major 
highway legislation moving through 
Congress, 

In hi* Stale of the Union speech earli- 
er (his year. President Bush lifted 
trans^rtation and crime legislation as 
his top domestic priorities. However, 
Tranapomtiun Secretary Samuel Skin- 
ner say* he will urge the president to 

I i ;| hi 1 3 I h-jl f- ■ i - -- 1 r. .i.i.- I . ..-.■!! 

iral elements of the adnanMration's 
-urfaee-Eraniiportntion proposal — an up- 
dated national highway system and 
higher Aiate and local niatching Hharcs 
fur federal funds, 

A major conflict over the highway i»- 
emerged in May when the Senate 
EnvimnmKit and Public Works Com- 
mittee approved a bill backed by envi- 
ronment ah* t> and urlwi planners thai 
included neither of the key elements of 
the Bush proposaL 

The commiElee- passed biiL introduced 
by Stan Daniel Patrick Moynihan, D- 
N.Y.. would reduce the federal govern- 
merits role m maintaining the interstate 
highway system. It would leave road 
and transit planning to state anrl local 



INTERN ATIONAL TRADE 



Business s Trade Focus Stiirts 
Following 'Fast Track" Win 

Having won a major legislative victory 
over trade-negotiating authority for the 
preridentr tatsiness has shifted its focus 
to tile content of the proposed North 
American free-trade pact that the Unit- 
ed State** Mexico, and Canada hope lo 
conclude over the next couple of yeara. 

T1li> Hou.se and Senate voted in late 
May to continue the Jul mints tratlon 4 g 
"fast- trade" negotiating authority, 
meaning that Congress wUJ have to ap- 
prove or reject any trade pact without 
amendments. 

The administration has promised to 
consult closely with Congress an rt 
workl nut the dutsiLs of a North Ameri- 
can pact, particularly regarding the 
UJ5,-AIexico trade relationship. Mean- 
while, Congress retains the right to re- 
scind fast -track authority at any time. 

While hujdnejw lobbied fiercely for 
continuation of fast-track authority* it 




The Rush adminislraiion Itn* pnipnsrtl ft tin/totm! f/tgint^if play, hut a S^untr 
hilt ifttuUi i**ar>t' plutuiiui? hi tit* xttttrs run/ hwrfffitv. 



governments and allow the states and 
localities to spend federal funds for 
whatever suifoce^ranfoportation pro- 
grams they prefer. The Moynlhan mea- 
sure also require* a curadler share nf I 
matching funds from states and local- 
ities than the adnanitftration seeJc^ 

Both approaches would authorise the , 
■'i •!■ -lal gi » vc mm e Fit to s perul $ 1 Uu billion | 
on highway and mast- transit projects 
over five years. 

Thf* administration's potential dilenv I 



i lid not promise unqualified support for 
a North American agreement 

To win support from American busi- 
ness* according to the U-S. Chamber of 
Commerce, a free-trade agreement 
mnst h among other things: 

■ He comprehensive. 

■ r^ri' c .li i it-, non tariff barrier* . 
agriculture*. Investment, services, and 
intellectual^ property protection, 

■ Htriirnl I'.S. iuu'1 Mexican trade. 

■ Ri quire that a certain pt-j'tvnUci- 
of a product exported to the US, from 
Mexico actually original* m M* -si' 

■ ALluw temporary safeguards to 
help industries labor, anil localities ad- 
;uat to any se-riouj- injury that might 
renult from freer trade. 

■ Establish staged reductions of tar- 
iffs and nontariff barriers. 

■ Include a well-defined proctitis to 
remove trade harrier* Identified after 
an agreement Lakes effect. 

• Provide effective dig pule-sett le- 
nient procedure*. m 



ma could be resolved if the House 
passes a bill himilar to the administra- 
tion 1 * proposal and * House-Senate con- 
ference committee agrees to the admin^ 
i at ration** wishes However, the 
Likelihijod of such a compromise ijiicit 
tain. ■ 
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Comprehensjue Energy Bill 
Would Free Producers 

A comprehensive energy I _■ i L I jpprovMil 
hy the Senate Energy and Natural Ite- 
suurcess C'emmtLtee in May repreaenta 
an important step forward for energy 
producers. 

The hill, which \* h^ade*! for a v.ii. \ 
bttt (uJI Senate, would open the Arctic 
National Wildlife Reserve in Alaska for 
ami c;^ rxpSnnHinn. ^rezunlmp nn- 
clear-plnnl licensing procedure^, ease 
entry into Lhe electriclty-generatSon 
hiiMnrss, and reduce hinirling and ojht- 
ating restrictions on public utftitle* and 
[nde[X'ntlent power pnshicers. 

Attempts to impose oil import fees 
and increoae jiverage automobile fuel- 
efficiency rcquitvmftTita wen- detVut«d. 
However, lhe cirnmilEe*' exfKindeil flic 
arpft off the cwwt of Califomia «FV«r«3 
hy fin admin titration ban on oil ilrilii ng 
until the year 

AnieTidrar^iits h? thi> bill, inctudtng fur- 
ther attempts) to impose new auto- mite- 
a^a !i'i|ULi-. -oientSp are expected on tte 
Semite flour, 

la (In 1 H'la^e, work s-ontiriaeH on a 
rmlmrud i'i^rg> r.1 i^Uyy, M 




m 



Express Mail offers pickup service. 

We'll pLk up;is in+iii \ packages overnight service wiih low prices Mining .11 \u\i You vec^ 

as you have, .ill for ,i single charge M-ining dt just VX^S, .is well even when we pick up, we deliver, 

of just $4*50. a* Priority Matt 't wo-d;i> ser\ k t Call 1*800-19-8777 

i h.it includes Express Mail r between major markets ^T~L 

HM %± EXPRESS MAIL 

UHITED STATES POSTAL SERVICE 
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SlUT-Hf* BlLSirH«^ Jill l 



Making It 



G miring businesses share iheir experietwes in ovatiutf 
arid martceting new pnxiwcts and sennces. 



How A High-School Coach Became 
The "Farmer" In The Discount Dell 



When Bill Meadows consider 
]KH»|>1* ffii* ik rttfciui^rV -,\\tl in 
hiw Meadows Farms retail 
nursery hu&iib£tj£, one Lhin# he 
wrtsite tu know is whether they live tn 
homes they can barely afford. Tf they riu r 
they have an edfge OfeT thoae uf etiuul 
1 LiJ-TiT u hti live kw* pn*l**ntinusjy, 

"A jruy with ii mortgage payment 
that 1 * too biff for him probably has a bltf 
ego." Meflilrws aaya, approvingly. Egi?* 
drive people to appear n-ucvftssfult he ex- 
pLairu*, making them likely to work ex- 
tra-hard to reach pay levels needed to 
keep u jj appearand*. 

Ait th* owner of a Chant illy. Va,- 
bused busuu^ with tmnunl s»a]f* around 
SI£ million, Meodnm himself liven pre- 
tentiously, in a LSjWMqiuire-fof tt houw, 
A nil he is- the ftrnt to confess tluit lie has 
no a mall ego. 



E !uc when he looks hack, he recalls 
how he and hia wife, Betty, "lived mea- 
t^nrlv"" ii i l.hi' i-rU'l^ year*— -s^cn ml hand 
fcirrulure and cars, third- fl<K»r walk- 
upu— even though they could have apent 
more frwly- To this day Meadows,. 5G, 
b'-br.t;- i i ii-l: i i i,- rn.-ver pOiiSi- 

bta for Ff thtn^& that wear nnt"— meaning 
r-verythmj* but Land, 

So would lie truly prefer a deep-in- 
hot k manager? Meadow* smite*; he was; 
oiaiy i Eilkif3^r profaiblUtJes. 

In hi* own cmm* ihrifly habits helped 
to bufld one of the country's largest pri- 
vately owned nursery firm*- It tub* 21 
outlet?, timet In the Virginia and Mary- 
html suburbs tif Wtwlilrjjrfon, RC 



Bill Meadowt M$fA ciigtimtem at tm& of 
hijs retail imrs&rieB* 



Meadows entered the nursery bual- 
with littk- knuivlerlgu of hortfrif)- 
ture ^fuives ul" (>.il> Orchard, W.Vjl, 
hi* mid Bcjtty started gut in t(jtSfl work- 
ing in the Fairfax County Va>, public 
school^ he as a phyaical-ediicuiiori 
teacher and football coach, she as a li- 
brarian, 

Bored by the first lonjj auminer vaca- 
tion, MuBdnws tried rolling vrigetahlen 
at the rnadnirJe the next autnmer. He 
:md lk-Uy l-'iiu^jt prudui/u fjmm f:arrnei> 
Ltrid litr*.Ml hi^b->cho(j] .sliidiHiL^ tci .>fll iL 
rtfnn wtep-vanR, 

They made $H,Q0Q tJie Aral summer— 
abuin what thr.'ir schgdl jwdLi3-it*a tol:ilwJ 
Turn. R> IIHifr. (bi'ir c^pmbim-ij ^cht-nl sul- 
sirii-> werr up In ^^.dUQ, thAokl in part 
to maiter'a degree* they both had 
earned i but their summer profit li^d 
iv:ii-heU te7 r (MMPon volume ftf £2fNljKKK 

The Meadow»e« quit their schciu] jobs 
and went into basnet full time Lhttt 
year, They added plants to their pro* 
thjcje in the early '10h and »«on were 
exclusively in the nursery lni^ijn*>^. 

Meaxtuw^' key decision was to make 
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Mearlow^ V:\ruib a discount operation. "1 
mlil I wmM fait m ;lv -r \v.sr," 
he sayw, "There never had been a dia- 
coutiI ruu^ery. Mveryono char^-d 
for *ervicg» I gave terrible Herrfce— my 
.i.'",sL , lerlcB were high-4cboul kids who 
mi|?ht not know thr dirTen-fn-e berw-i 1 '! 
sin azalea and u rhododendron— but ] 

gave good quality ill n l I tirii'*'-" 

Meadows Farms held casts down nut 
only I i.v- hiring In-iv-puid help and buying 
skillfully from grower* but alaa by not 
injnrunt.fteing |ikj]t* us other nun^rira 

Today Meaduw*. Farms give* guaran- 
tee* hi ma-st of iL> locutirjn*, for competi- 
tive reftsonik But it still relies on high- 
■^rlnii'ili'k'K— it- muiij &<- flH) Lire MrF-ii 



port time for the peak w?m*n of March 
tO May* Us (wpplc^nenl u liki- n urn hoi .-I" 
frill- time* year-round employees And 
vnlume purchasing from growers 
around the iwuntry !tLill hold* costs — 
iind pricta—down. 

Thew day is Meadow* leaves an in- 
creating number of operational de- 
cisiunH to wii Jay, who ie Bi>i 
among the company'* four vice 
prenidenta. 

Meaduwa often do«ra t t bother to 
drive t<> company headquarters, keeping 
m toui'h I is ph»me hart are 2i> phufii > 
in his house) and by fajt. 

Me has a large, opulent homo office, 
not fur fmni n pool !amV mid :i jukehos 



full of rock records, but at company 
headquarter*, hi* offlee i* SparUm, A 
nanieplute outNlde says* pimply, "Farm- 
er." 

MhmJuw* like* to bt- called "Farm- 
er"- ;j :-2ilj|-i-jiJi'i U :iil.»pi.»-d n, hi- v.-io- 
Uble-aelling day* because "t.h^ corn 
[asled better to customer* if thi?y 
thought wVd grown iu H He itse# the 
nickname in ad*, :uvd he in eliatifleuml 
in a white limousine- With license plates 
that read "Farmur 1." 

The title Is strictly fanciftil* though. 
Meadutts imL-e tried growim* azaleas 
himself, but che operation was u btuiL 
Hi> forte, Ik- readily . i dinits, is nut fru-nv 
ing but marketing. 

—Hvttr\t Utrtrrtrt 



How An Environmental Scientist's 
Business Grew From Contaminated Soil 



Qn | vinit to upstate New York 
when *hr w;lh Et, Kulhryn Kelly 
went ui [ot)k at the feneijd-off XI- 
itgam Ffltk neighUirhood of Lov« 
Caiuil wticw huniiredn of homes hotl 
beort evacuated En the hitf lOTOtt be- 
CttUs*? of contsimintitinn 
ft^nn underbill rid iuizurd- 
uuj wajita. At that moment 
nhkf nx!isfiril^d what Int 
liiV'^ \h . i rk would be: M [ rt:- 
member ^tdndinjc at the 
fence and tmylng t Thuf h 
what Tm tjolnp; to da; Fttt 
K'JSTiji; to pn-v4 i n1 Lnvi L r n 

Tmlny Kulty. who 
wi>nt on to ejirn her Ph.D, 
in ^nvtmnmpntui ti»cieo]tp- 
gy At ColumbiH tfniveraj- 
ly. ims Lnnu j il unipu- 
tnatlc pledge ErIjO a 
mi I lion -dollar b iiiiinen^ . 
tti-r 8eatU«-bwd compa- 
ny, Environmental Toxj^ 
volqgy tnternjitional lrit\. 
wwljnwi Acivntifk data 
I'M"'. 3. ■■ ■■■-! liilJy 

<"anal and rhscwh<» and *™ tut: -mi 
H>tJLiiuiriirMi£'H Iki- hi-.LJth n.^kh pcmnl by 
rontaminantH at those Mites. 

KTI'h du a ii^. whkh include gi»vt>m- 
nn-m agencies, nri^'ule llrms. tiiuJ i:iti- 
£fjnii|?njijps, otn tbttQ docide wliat aetmn 
tnay be neeetnary to mak* a Iwalfon 
*Hft fc far its intended it«n, With a staiT of 
iy, KTI aliMj L-'Hi-uJK {>n environmental 
rt' k nUjirii?n» ( I'^nducts n^'urrh, und rdu- 
'■"UCi'k i in- |>iiblie flbfun health riwki*, 

Whi.ii ii J i.'in-|.ur;ii.fJ KTI six year* 
■Ito an president wvd sole stekhnSd" -i\ 
KiOU Ui| kill,- hii-in.'- larkuTiHiiuJ "I 
juBt atfe-umt'd tiding goad mHencv and 



providing good service would be euffl- 
cfcnt to Iwep a !>unin^b allve, M ate aayn. 
M !t took rm 1 ubout a year ta flgun? ml 1 
Deeded us gwil ..r hi-m : r insmj^Trient 
skills- ha 1 needed an a toxicologhit if I 
with going to have a viable humntwn," 




SoaltlB entrepranaar Kath'tjn Kfillif, 
vmter, hatd* a r^tr^nt mrh spring. 



Hht ujiitiIIimI in ut\ rvi'iutkif Jiiiuiii^iMM'ni 
program i 

OmduaJly Kelly built up a reputation 
in heatth>riHk &«j^*mt nL gTFa annuul 
revenues climbed frwn 4;*4^MMk in ihfi 
ftrtt year to $S14 p 00a in the niMmmL and 
they reci-ntly i\m Ins! ^vun fi^ulti^. 

ET1 ernphaaibea pvtkipAtory nwu> 
i^.i l ]u*-ri:. All < i Ni|Hi>yi'+^ f h • r mn- S.oni 
Atjf in lf*H8 to con tribute to the oration 



nf I - hi- ivrml rntjiAicin statement, lin^ 
til rJiEiu Kv]ly my*, "we were a group at 
vury biT^ht pcMipk- ir*>ii3^ in all sorts of 
different dimtion?." Sinc?e at n 

retreat earh spring, empkayees have dis- 
cusited piling for ETIV gruwtb, 

Kolly's own Umt^'v- -u\ v\ m- 
fTCArted to the point that she owns a 
m?arul buwin^>. Two year* ngn» ahe 
started Aki±*n Aoiilyticail f M -iU»nLl oi-ics 
which iiruil>7,ej* ain wat*r. wfl, and ti*- 
aw sample* fur c^jhLajnirianL<. lu ^LaJT 
ts r-mallor but iLs revenue* 
fuie uir^er thun ETI'p, 

Kelly hm no dreams <jf 
tfruiideur for Hie future irf 
iCTI "W,. II never b.- ;i 
huT«lr<'d-pF-rM>n lii-n-i," ^he 
jiapL M l Wlieve you can't 
be a E:irjre l^rm ijoing tide 
kind (if work ami keep up 
the i[Uatity that we are 
kncrwti fur. There's no liaaJ 
dociunent that goett out of 
hi n without my uxtennive 

As an exfimple of the 
ethical pitfalJjH *he btdeUT 
mined to iivoid k Kcily re- 
calls the time that ETI 
heuni from u lawjwrepre* 
r.MsihnK aJcolnilie treat 
mo lit center next to a mu- 
nicipul land fdl, Th*» lawyer 
wbji bringing a clasft'ficT.ioti 
eiiit on the ground that 
emi.^ioji-N l~ r - • i ii ihe huniliil wrn kijnier 
ing the patients* rvtmiay* 

"There kn*i a ihred of telvntifkc iLit » I 
could call upon to aubaliintiHti 1 that 
ruiiin." Kully mii *That would have 
fen an uni*thircil |hhij*^'t fiw oh to take 
on. There^ a lot of ambulance chasing 
time mi in Thih mdustr>\ H 

K*>lly wants to buOd a very different 
kiml uf tword for KTI. "1 km.w Tm 
gf.ung t« tn? hem- In lit I year* " fthe sayN T 
"ioid I've to bp abb to defend every* 
thini* we'vt* cInne. H 

— Jttmt BmU* 
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How A San Francisco Insurance Broker 
Transformed Race Into A "Nonissue" 



l-l'Ll IMHl tHP.UII 



m su-fpn Richardson own* a 
■V ..... j nitieiwu insurance 
AB bnkerj^ .^iM AC/SCO (far 
• ■ Aaron Richardson Insurance 
Service?! Corp.}, He tell* si story about 
what happened last year when a Los 
Angeles insurance brokerage watt seek- 
ing a contract with a public agency in 
the San Francisco aresL 

A certain percentage of the contract 
was set fM-tdo- for minorities, so the Los 
Angeles brokerage hod to present a hid 
In tandem with a minority hjwtwwI fiim 
The brokerage'* executives mot, trying 
In think of a minority insurance firm 
they could work with. Then tine of then* 
remembered that RiehiiM--'- *,is u'ih.-h 
to buy the company b 1 bari h.^n njsmirjg 
fur several year*. 
"What about Aaron?" he Mil 
The brokerage's executive vice presi- 
dent— who bad known fUcJumdaun far 
some time — -was perplexed 
fur a moment, As he Inter 
told Richiirdiwiiu "Aaron, I 
(Jon'r want you to take this 
the wrong way. bin I 
turned to him and aaid f Ms 
Aaron black?' " 

liii'liiU'iissi?! is. nuliU'.!.. 
blaek T and no nne meeting 
him could doubt that — not 
that he would want them 
to, "I've become very com- 
fortable with myself, a* 
being black," he says. 

The point of Richard^ 
son's story is that the eon- 
#ejt JUKnras nf color can fede 
to the vanishing point 
hen people fiwjus their at- 
tention no what really 
matters. Hi* rare han betn 
a "wmiiisiie* in his career, 
he says, "l/you walk intn a 
room saying "I'm black/ 
that's- how you're going to 
be perceived. IVe never 
really earried that arnuiid 
with me." 

Richardson* ha* btfBt 
hi* career by cleveloping 
!^lf-tnjwnui» program — 
risk*sharing pools— for 
physicians und houuitAltf in 
California, ami, lie reealK 
4P I hud to go to a lot of 
rural areas, where seeing 
blacks is not a daily occur* 
renee. Fro always been re- 
ceived very positively, | 
was there To talk with 
them about insuranrt\ and 
1 think i.hf*y could s**o that 



1 knew what I was. talking about." 

riirli:iJ-tlS<Hl M|- nr. imly iMlild I Tl 

Akron. Ohii>, in a prnJonunELJitlv IjIjjcJl 
neighborhood that he describes us Low- 
er-income hut ,fc nnt a ghetto/ He wan 
vice president of his senior claits at a 
majority- white high sehooL then attend - 
ed Howard University, in Washington , 
D.C_\, where, he says, he was exposed for 
the first time to a larg« number of 
"blacks from families who bud done very 
well" He had grown up In Akron at ease 
in an integrated on virori merit, bat at 
HowiLrd t he says, he learner! how to feel 
more at ease with himself, 

After graduating from Howard, he 
took a job as a clerk in t railroad** legal 
department, then moved into a ftucces- 
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home bo** for Aaron Rirharduan. 




item of job& with big iiwuraiiee compa- 
nies and brokerages. In lD7o he landed 
with a brokerage in San Francisco, 
wfu i iv In- heijn i ri juhnini-Jter a risk-shar- 
ing pool fur physidunjc. 

As malpractice insurance premiums 
have skyrocketed, medical profe«4donnls 
Mini i-il iiitT«'arin^ly lo snuli pri>- 
grjjns. Lnto ju the 'TTiss, KicJianlhiin .sd 
ii [i a SnrJf'iriMU'ajiije i^'oirriam for -rii.iJl 
CaiiJVirnUi rsirj^pjuily. In when the 
hottpiuils dt*cided to form their own tym- 
pany to administer the program, they 
hired Richardson — by t\\m a vice preai' 
dent of a major brokerage— tu run it_ 
Under hi* stowardship, he sayt, the pro* 
gram's assets ro*e fiom SI 5 million to 
JfRS niiliiuiL lzi Hirer y^nrs. 

Last year, Riehanls^iri buughi toe 
ruinpany Sioin I lie- hi>si"-LtLLJ^. Hi- will con- 
tinue to run the riak-tihiiiin^ pmA, under 
a long-term contract — ittt jkw^ now ex* 
froil SlMi million— but ARISCO also of- 
ferH what H tefttfbm H* a full ruiige of 
property and eanualty coverage, 

Richardson knows that the fastest 
way for ARISCO to grow would be to 
take full advantage of the preferenctta 
offered to minority Mns. 
bin hi' wuvrieu about the 
hifiyj i m i i^'iVi'i^ of >'.n'li ;i 
strategy. 

He says- that "jl tui nf 
rn tnon 1 y -own erl business' 
ea aren't able to provide 
the sierviccs." and hr 
doesn't wanl All ISC n to 
be confuted with them, "I 
want us to be viewed as a 
professional organization, 
a quality organiEatiunp" he 
says, and only incidentally 
lis a |il:ii.'3..-!.wued ^itJiuiin.v 
Stilt, he win hardly af* 
foni to pOB8 up a ^hr»t at 
government contracts 
with poreentages *et aside 
for minority firms. His so- 
lution; "\Ve'n« ^r<»Hig to 
pick one brokerage that 
we're goitig to work with 
cm a Joint-venture basis; 
and that's fL Well always 
show up with the same or- 
guriistftion" when con- 
tracts with minority set- 
asides are up for bid, 

lie thinks that nuch a 
continuing iLK^»ciatjori will 
help to dispel any buw(- 
L-ioos i hut AKISffllias lii 
Uk' in offer biu its minority 
status. U will probably 
n>«jr too that he has to 
pass ii|> — 1 1 r? ir- business up- 
portuniUi*s, hut hv 
thnl can't be helped: "I 
know that t can't have my 
cake and eat Et, too," 





Executive Seminars in South J c;lti help you improve 
' ■'"ir nianriKement skills — and your bottom line — inst, Ei^ln 
^dio cassettes deliver practical proven techniques thai you 

implement right away, 

The 45-minutc tapea coven 

1. How To Get Your Ideas Across 

2. You l Hole as a Decision Maker 
^. Heller MaMjiernenl of IVople 
4 + Mistering the An of Delecting 

Making the Most of Your Time 
6- Organizing Your Plans and Hanninfl Your 

Origination 
7, Strategies of Moving Ahead 
8- How to Uw wjth Your Own Success 

Listen in your car. at the office, at home or in your hotel 
* ,f mi with convenient tapes in ;i compel binder. Then in- 
■^ire your employees, omtrol your scheduk- and pre pur*- Cr. 
eT U°y ycxir success, 
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Yoyll profit for a lifetime from a $9b lovesi ment in lixec- 
utive Seminars in Sound If you're not convinced these tapes 
will make your lite easier, just return them within 15 days fur 
a full refund. Order your set today. 




Try it for 15 days FREE 

(jU4ir/mtrc Scml irvt "Ekfl'unvl 1 - Srmin.nn in Sound." l( mil 
tbdralgftly rttttfietf, I fan return ii for a full refund. 

□ Check enck*ed hi Ptciuc include SltLWi (rar ahipptnjt ind hjm*ttft| 

□ BUI my rnr<j|if rard: DAE pVEA □ MC 
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Switching To 

Flexible Benefits 



Bjf Rtigtrr Thamptttin 



Slum Herman gave her bow a 
siigRttftlon he etitibrln't ignore: Of- 
fer employee* new health and 
child-cart *>eriefitH ind* by doing 
*w, save the company money T 

w He thought it sounded loo good to be 
true," Herman recall. Bui it wmti'L 

5i»c* last October* ChromnutChum, 
Tn-L-_. :l biotechnology flrtti in Missoula, 
Mont r . Jul* enabled employees to t»i 
Nttfttfl a portion of their HalariE* in un- 
taxed reimbursement account* to pay 
for certain health-care and day~care es- 
pi i iweH. Every dollar thai guen into an 
employee* reimbursement account low- 
em both the employee's and the compu- 
ny's* tax bilk. Four of ChriimaLi^'hem's 



*ix employees are taking pari, and ev- 
erybody bt happy, say* Henrnm. the 
rirm p n controllers 

Welcome In the new em r>f flexible 
benefit*, where the combination of em- 
ployee choice and tax break* is reshap- 
ing the delivery of company hent'Jil 
planh— and helping crmijini iM-nofi? 

COfftiL 

The technique adopted by rhmrnaT^- 
Chem— the wms- of reimbursement ne- 
counts— hi one of three basic llexible- 



CDMroltor Sitmn tlt i ramn t right 
jhrrffruutid, pnrpftowl ajlt'-sihtr 
benefits plan for ChWfM&Chmk 



benefit* iifiproachofr that can be used 
individually 1 or in combination. 

lieimbiirHement ftccuunts are piutiou- 
kirl v ELppealing because of the las 
break* they offer. Tor every $1,000 put 
into u roimbLirpement account rather 
than the employee^ paycheck* an em- 
ployee in the 28 percent federal tax 
bracket haws $28u. while one in the- If? 
p&tmxt hmcket saves SloO* In ever)' 
Ktat© except Neiv Jersey and PemutyF- 
vania„ umployees al^u save on state Uuc- 
en, which typically are 5 to 7 percent. En 
Lidditinn, both the employer and thr fc em- 
ployee save an additional percent* 
or S7&50 per oil Social Security 

taxes. In many o:t*e^ Tin ■ employer'* 
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Small firms are moving from the 
sidelines to the playing field in offering 
employees flexible benefits — a strategy 
that can cut taxes, widen benefit choices, 
and lessen the impact of rising health 
costs for employers and employees alike. 



ELHealth 

M Dental 
O Tax Savings 

I O Vacation 

t 

Retirement 



j 



payroll tax Having* offeei the added ad- 
ministrative owatu of flexible reimbur^ 
ment accounts (See the dmrt p Plyp 
an. i 

Tin- [murrain at ChrariiatoChura was 
easy to sot up and in a *mji to iid minis- 
ter^ saya Herman. She ijoett nil the re- 
tard kee|^nK on a personal umipuu i 
wjih Ll-hh> idd i ?f ir Fecial ly liesgflBti Moft- 
ware- Moreover, employee* got two new 
bewfiu Lhui U*r enmpnny cmiW not 
Ii.lS" ijifJi-rt-il ul lirrwUe. Arid III" las 
wiving made i.k it - option altmeTive fur 
evisryotte tuvoUnJ. 

For empluyera, irdmburseinuttt ac- 
counts alutfr create a mechanism for fthift- 
injj; ;k jjre-LktPr whan? trf riKin^ health -curt 
casta lo employee^, but on a lax-favored 

husks 1 hi 11 1 rijs.ljiuiu* tin* fllUULL'iul M][\UVl 
for the employees. 

Although titx incentive* drive reim- 
bursement skt'euunts, choice ftfrtlf l> the 
dnrr imml fiiiinr ir number iy|>e nf f1e\i- 
hie beneftu plan — the cafeteria plan. 
Cuieleria plans offer employees a full 
range of choices among different 
nf henpflut anrl inwtn rif coverage, In 
■•n Hilton U» feijnbiij>-u]it,'jit-^LTi»urLi in* 

« "Eii'MiK-nu plan-; imi'i- *i'(v i In- ■■vein 
iv, il^Niii.Ti uflunsi!? fuvnpttnieft, but they 
are now I wing tot^WUUitftd by arrutller 
rornpames elh well, -mch Imajje lis- 
pmm, a Smith fteld, Mich, r firm thai ed- 
it* lolevi&iim comn^rcMs and ha* 22 
employees 

Hays* Ftoari €> Lipher* a ccmwJltant 
with image EapreaHi H We have a formu- 
la baaed on seniority and salary that 
determine* how modi money goes into 
enrh employee 1 * benefit package. Ufatp 
ran taiki* t>jms+' i hilljLi-s- nrwJ Npend loom 
hi-wevp'i" 1 li^y '.vi i m " 

By QGCertrtty. ftjftttll i-ompani^ mice 
stood un the *idelme* ami watched as 
corporate giunt* pioneered ton *hW" 
concept, The barrier* to entry worn jwt 
too hi^h: Start-up jimi aijrninintraUvt* 
costH niajcle flex prohibitive]} ^.\fi-'i|Hj v v: 
IttHiinqioe eompsmir^ ,shw*Hi intlr inter* 
in developing Acs product fnr the 
HTTtall-hiwbnas*i market; and cufripunie* 
•■ni.il tcj hav« :l full-time benefit* 



adininistmEor euiihln'i find affordable 
advice about fles. 

Now, mo?l of those hsirriery hmve fM-- 
gun N> ftiik ■mrJ .snuiJl i*oitkpjinii^ are 
moving from Mtrlf-llne* onto the flex 
pluying fteld, proving they wm compete 
on ;l benefltn level with their mueh hKrg~ 
er rmmt^rjuartii. Ima^r Ivspn-^, for *-\ 
ample, |inys :ui :i'i' n ' i ■ « i ■ ■ i - - - ""in $T> 
per employee fK i r mnnth lo handle the 

ki.^|u i Unrl, fiH' klK ^sL'i-L^rUk piliM. 

AlLhailgh benefits experty e.vjH-rl afi 
+ '\|iN-frion of siIlijih iirnim.^ Tnndl mrn 
panie^ duriiiL- tlie MrHK frw «muiL1 linn:- 
now oflte flex. JJ1. Clilpnian, die MLs^ 
si.mlci eoi^nltiint who guided thi* devel* 
upment i -1" I'hri^iniu^hKniV rs-imburw. 1 - 



riieiil plLLii, ^:rm;kl^s ih^i •■ ' :. 
ptiftienl of nil firmH with fewi>r than BO 
workers have flexible beri^tit.s 

Ycit the ik-numH there, fjwen the 
ehokcL^ !")etween two identical jobs— one 
that provides employees with »ome flex- 
ibiljiy in ehot^in^ l:u*iii-iit.v qnd njtr tJvwl 
does nut — 90 percent of Airwrkun work- 
er» wauld select the job with benefit 
choices, neeonjing to a recent Gallup 

lhi\V I i-KV i - .-[k'i'i.il U***'*^ llliit ruutij Iw 

met with flexible fH j Tieftt plans, inrluid^ 
ittkf ehiW care, rlentul nnd eye csjre, addi- 
iLunai JieaJtU Inj-arani?!, 1 . and retirement 

Kmpliiy^rs, it 'Mis, sire listening in 




E^>ployi« , Primary 
More Employers Adopt Objectives Fur 
Flexible Beflfiflt Flans Adopting Flei 
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When Employers Switch 
To Flex Bettelits 
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ihtfir worker*. *Td a*y that interest in 
tie*, among *rm\\ employe recently ha* 
risen dramatically^ fiaya Wflji&m Ben- 
nett, president of BenefitAnrverica, si Co- 
lumbia, crtfUHullme Bid iidniimstra- 
tlve firm HperialiM^ in flex for sma3l 
cumpnnLerk 

As employers seek advtee about flex P 
prafe&joflik who advfee nmuJI com|ia- 
nie*s — such as accountants, lawyer^ and 
insurance brokert^-are making it their 
hutune?* to learn more abuut it* For ex- 
ample, Nelson Rutherford, u partner fn 
the Portland, Ore., accounting firm of 
Alten Sak*i T #aya that hi* jcmaU -business 
dienta? fttriuaity about flex spurred 1,h+ L 




Cortsuiiam PwtH Ltpnnr 9 center, vr* 1 ± w rW 
planjbr Image Expr?**" 22 ampt&i/vEs, inctm 
AinwMnrfjot'rt Snyittitfja ntui Jul a Humxtnt 



firm to jpvo- rr-tmbursement accocinLfi a 
try, "We wanted to *ee juat haw difficult 
ftot is to operate and whether we 
could recommend it," says Ruthprfnrd. 

Tne result*: Over half of Alten Sakaf * 
HO employee jdeaccl up when the [irii- 
grain smarted on Jhil t *1 think overall 
it eh working out very well," wiy* Ruth- 
erford. "Clearly* it m iwmething I mold 

MM M ^ r fell not a be 

IU per flays Kettdeth FeJt- 
VW man,, exetutivta director of thr 
in| ilipyfjr^i c*uunril cm Flexi- 
ble ( 'inn|iPTwadon K a W;L-v!unifMri H IU"., 
tabbying ori^nixatkin I hat promote 
Iks an Capitol Hilt "Flex is a delivery 
system for existing benefit*." 
An iHitih. fcji corm** in three baric 



forms: Two are built on the employee*' 
ability tn set aside untaxnti dallum Lo 
porchflise benefits that are not otherwhte 
provided by the employer, und one is 
built on choice itself* enhanced by tax 
break*. 

lYernhim-eonveraion nrrutinl* flit 
first an* I flimplyat form (if fies t the pre- 
nrium-con version account, allows em- 
ployee* to pay their rthare of premium* 
fi ir health injury nee i group term life if> 
Hursmre p or disability insurance frith 
pretax dollars. Sinep employees know 
the amount of these premium* they will 
pay over a year, they trimply direct their 
employer to deduct, the 
roimey in eiguu] jimounts 
from thrir pfty^heekK. 

Many companies £\m 
handle the payroll nd* 
justmenta in-house with 
their current accounting 
system*. Others rony 
ne-ed to arid -special soft- 
ware. (See the story on 
Page Or a company 
a<n cornruci wirh *w nf 
Cka numerous payroll 
jccountijTjj; or insurance 
companies that handle 
the pwpt j rwork a« part 
of their service to em- 
ployers* 

Among amaU and 
rrjjiJsiz» j il employerH, 
lironiiunn-'DTiverHiDH ac- 
counts are by far the 
moat common Bex-bene- 
fit offering. Nineteen 
percent of companion 
with 5(1 to I.IXMt worker* 
htiti im plenum b?H premi- 
um conversion iiranintH 
by the end of 1*66, ac- 
cording to the latent 
survey oh th* subject, 
commissioiu-il by 

UNUM Life Insurance 

Co. of Ptutland, Maine. 

Reimbursement Acrountft. The aec- 
ontl form of flex, known variotialy aa 
flexible apendiaj? uecfountn. sikliiry- re- 
duction plann k or reETiibursement ao- 
nnwt« t allows employee* to me untaxed 
rlnlLai^i li> pay for }ieJJt^J l'llev exf.R.'iL^e^ 
not eckvered by company insurance or 
for drfH^ilr rvi-^in- t«Kj>4-ji.-,r>. Tlnw is 
no statutory ilollar limit on medical re- 
imbursement account Ap although few 
employers allow sumrt jp'eater than 
$ri£ p lMH) a year. By law, dependent H^-inr 
accouatH may not exceed $5,QQ0 a year, 

rCeijTjhwrs*»nH.m[ ai^onnts may Htarnl 
aJon** f but Ly|rtC;iliy they are up 
Work lfci»iptmt premiutn-con version ae- 
cotuitat since the latter ahn» offer tux 
nrlvanCage^ for life and disability Inaur- 
ance. In effect, reimbur^L-ment plan^ 
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10 Questions For 
Your Flex Plan 
Administrator 

William BennnM, presidenl of Bensfil- 
Amarica, suggests lhe$e guidelines la? 
screening third-paJty adminlsira- 
iorfi and insurance companies (or you r 

1 Examine Uriancial statemenis ror 
stabtlpty. Insururs and tmrd party 
cotfipani&s so™i»/rn59 Eajl v^thoul Feavlng 
adequate recortte lot a w acmiinisrrgrpr 

2Ge4 proof ol bonds and errors-and- 
DmiEsions cov43fago !□ mato sore you 
won't be [Labis if ihe admirsistratDr mokes a 
mtetaKa or an emplayee steals money, 

3Detefrmnfr ho* long Hie company 
has beeo providing admrnisr/atlvp 
aervicB^ for texltrle benefitfi. Don'l let 
newcomers to Iria fteW eitperiment with 
your employees 

4As*( how man^ cli&nia lha company 
administers, and requial lha names ol 
three or lour as ruler encas. And ask for 
names a* some accounts ino company no 
longer nas 

g Irr checking Terences, .Hak why 
3 tlwy went !o Hen plans, whsl pr obtema 
they met what tliey wou*d do Uilferenlfv, 
tfrtwihet me adminissirainr's reports arid 
lests were timely and accurals, * homer 
rBimoursomenl deadlines ware mat, and 
whether [hey would recomrrsend Ihe 
admintoBJor in queston. 

6 Obtain specifics of How the com- 
pany plant to communicate with your 
employees and to ratal! and administer Ihe 
plan. 

7De£eTmme whai \t\& administrator 
ejipeictB of /our stafl inilRally and on an 
angering basis 

8 if you nave frie capahiLjty. see 11 the 
administrator can reraive your data 
tape Of disk, 

9 Check carefully ihe adrninlfitrator v i 
propoaed reimbursamont cycles and 
procedures for submitting claims lor flexible 
5pendang occounls. 

« Review ihe administrator s 
record- kegpmg capabilities 
flemember ttiac you a r e dealing with a 
lajc-qjuaJLlfed pian, and deduebb^ are »i 
exponse to you An audit win require 
production of accurate records. There must 
be adequate docurantaitifl lhar luride 
weie paid to ^impioyBes onfy afEet 
ajtp«nses wer-: a incuirad 



Via 



Ntflotf* Hlifltntw* J aly 1 !W 1 



gjjhril employee* a hcnogtH cbocrkinft »c- 
CMftt Ami they do not require a compa- 
ny to redesign its existing benefit* plan. 

Hflre>. how reiniburHement accounts 
work; Before the alan of the company's 
benefit plan year, employees must esti- 
mate their medical arid dej>endenL-care 
(child-care or ekler-eare) expend for 
the coming year. They may set up either 
or hfith types- nf rifisnliiirsi-im-nt ac- 
i'niLiir.s, Thi'h the amount they deniftnate 
id deducted from their paychecks in 
equal install I uent> i>vrr I hit- ye:tr :ir.d 
never reported to the Internal Revenue 
Service as taxable tacome . 

When employ ee* incur dependent- 
cure expense* or medical expend not 
covered by the* Inmiratiee plan, they pay 
for them out nf pockety then submit a 
request for reimburaummt* 

Medical reimbursement account* 
make up "the real key to flex fur pom 
employers," Chipmon Ntfa. "If all you 
offer Ih unu health pkn> each empEnyee. 
can use the medical raunbareemtnl ac- 
count to cover deduct ible-s iinH oven unin- 
sured dental mi vision cure. That give* 
employee* a ranjee of choice formerly 
available, only wir.h III rye I'uinpajLie.s." 

Medical reimbursement accounts can 
lu- likimI In provide employee hemdlu 
t is uornpany otherwise cannot, afford. 
For example, some health insurers now 
srJl sj null J-f ei i p>| r giy^i- mimical plan* that 
inve employees*. tJiu option to purchase 
dental virion, or prettription-drug «sv- 
erajjo. Heean.si- ihen 1 l- ru* minimum 
partidputiurL requirement* the addition- 
al coverage can be offered to sa few 
employ een as choose to purchase it. 
They pay tnv promiiimiK themswlvea 
with m lax- advantaged rmmbur-Homonl 
account. 

Snrne employer* burnt their workers' 
pureha&injj power by contributing to 
their medical reimbursement occuuntH. 
This Ik accomplished with either luin]i- 

-trihutkoriH, for example, $ififtl 

per worker, or by e^Ublishintf h per- 
eentage match for each dollar nf empluj 
1 ee act-sudde, fur example, 50 cent* flfatc 
III* i'!ii].liivr3- I'mi- 4-very dolhir :-w aside 
by the emptnyue, 

Medical reimbursement account* 
aren't solely for companies that already 
hav« health insurance, however. Even 
frWflftiflfaM without health insurance still 
«iti offer thene aocuiinta k permitting em- 
ployees to pay derluetibteft— hut not pre- 
mium*— and other unroimbiirried ex- 
pi'iiN-^ uu-iirred uruW ,i s]HueV* health 
plan with another employer. 

About 5f& percent of all large enmpa- 
nie* already offer both reimbursement 
»ei.N.Linls artd |>r^niiun>-e'.)uvi-rsii«i av- 
Count*, aroinliJie tn :i ]\m Mirvej by 
Hewiii Associateti^ n comiultirik' firm 
bwd in Uncolrwhire. Ilk Among the 
^im|aniert stm r eyed by Hewitt, an aver- 
a^e of (| fii j reent of nil eligible employ- 
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ee» signed up for meilical reimburse- 
meni accounts and 3 percent far 
ih'jM^ndHH-i-arH u^uuunt^. Medieu? r^im 
hursrroenl ut'i!>msn i^irilrihuhoiw ;LVor- 
Mged $SS4 per warker, mid dependent- 
r:m> ruiitriburh^ uvi-ra^!iS $2/M 

Significantly higher perejentaireB of 
employees tend to sign up far reim- 
bursement ■wounbi amoa^ small com- 
panitea^aaya Chipman. He ««tiitiate& that 
;<fj to -Uk pereent of all eligible employees 



pbyeen may fund the remainder with 
ux-free ilu&m tfLrmtgh Ixith their pt\!- 
rn i a m-con version acimunt and reim- 
bursement account, Thun, employees 
havw wide latitude in tailoring benefit* 
ill rn thvir individaul uet^ls. 

The cafetf-ria menu typically include* 
healthy life, and disability insurance^ 
Klfki retirement itavin^ plan, dental 
and vision ram. and vacatifin time, Em- 
ployeea have the option of selecting dif- 
ferent levels of Ln.sununie. Fur example, 
health plans may offer deductibles set at 
Slim, $600, and tlJXXL Tile hiifher the 
deductible, th* ie^s expensive the plan. 
Employees also may be able to choose 




tilt riimbunemtPlt plan timl tiefotm Rutkurftmi, ntjhi\ hnplfiru'ittrii r*f his trnn. 

Alt<m Sridtei m PmUmi^ Om> t &dmmuit0r®d by Terri Huff, 



pick medical relmhur*Rn»iii accounts, 
and il to 1CJ percent pick dependent-ejire 
accounts. 

Although ma b an b&ue v^ith cafete- 
ria plans, it poses no barrier to iitiple> 
mentin^ either a premium-ronvemon or 
reimburHeimni pl*m " l ! would um ■una- 
mend premluni-con version and reim- 
burseinent a*™inlN all the down h. 
nue enifih-yee, a* !ofl£ aa the company i» 
a i.-urp^riitLuo,' I :■ ■ i r :•, \ \\. r n 
America. Under current law, flex plan* 
must benefit "employees" solely. Thus, 
partner* and pruprieior* of a firm may 
nut pjartiespHte in th*-ir roinpany'? pljin. 
In addition, S^corparattpn owner* are 
treaU^i an partnem or propiietare hthI 
are excluded from participation. 

Ciifeleriji l*\iin*i. Y\w third «yf.. i 
fk-s plan, called full Hex nr cafeteria 
plan, give* employ een a fixed amount of 
benefit dolJai-* Tn -pfHui on a ^-ariely «if 

typba and bifida 'if b^nefltfi. If the cwt 

of tilt hi-firfi^ >-I. i I.i-il i-\n> iL- I Il< 
amount of employer contribuTiun, em- 



several difTc-rent mullipte of annual aal- 
ary for j^ruup term life insurance, pjiiii 
^ith aAer tax dollarc or diffttrent teveJft 

lonif-terni nr jihtu^lerrn dumbllity In- 
>urance. For disability iihuunimi, i m 
fdoyeea could u*e untfuced dollam to pay 
the difTereuce between Nir i'lMpJoynr 
contrfbutioii and their nwn selection. 

The larger the wimpany, the mom 
iLkk-ly it will offer a cafeteria jjJwi While 
relatively few snail flrnim have imph^ 
mmted caCeUfria plana, 27 porcent of all 
r if.i- wirh roup- than 3 JMMi w-irk^r> had 
doae w hy U^i, anrunlini; .j ^.uti-v 
by Poster IJlggini^ n New York bawed 
consulting arm. (See the i b hart oti Page 
1TJ 

NunollitdeBi^, L-afeteria jjlans aren't 
i>ui u| n-iu'li f.-«r -nin-l hrrn- L f.ihe of i tn 
Inu mythh almul cafeturta plana Is that 
you have lo have 1,UU0 empluyin^ tu 
implement one," «ayw Gary Ku^huer. 
preaidenl i>f Kushner & Company, Ine^ 
a Kalanuueotv, Mich.. c*jntiu3tlng and ad- 
minwtration firm ^ptHHjsiicin^ in atriall- 
fnisine^s ffces. ^With Rroup* of 60 or 
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above, we louk at full fles " untaae em- 
ployee*' Bges^ health, Of miner character 
isiiw miliUtA against it, Kays Kunhner. 
liifmrors still balk at offering cnverBjge 
Ut ?rruilJ j^Tjsiup* with unu^uiiiSy high 
numbers {>f iijifn-ahh> i-JiiErli.iv-t-if 7 

"Wt; urimirfister cafeteria plan.* fnr 
cumpuiie* with m few aa 50 or tfM em- 
pfcqrtitt . Mid if you compared their plans 
to th^e offered in big companies* you 
couldn't tfftf the difference," «»yti 
Kuan nor. He hiw helped even smaller 
companies, like Image Express with £2 
employee*, set tip cafeteria plana* 

Because trafeteria plan* require eon- 
Airiersihle attention to details of design, 
communication, and administration, 
fiirj&ll ctFiTipunkts usually hire an ouLnidc 
administrator to handle the job. Lipner, 
of Image Express, advise*: "Get your- 
self the best admlnistntor you can find, 
and move all the paperwork outaiiie the 
company/ Buying special flex computer 
floftwan- to manage the job Ln- house be- 
comes practical for companies with niorr 
than employee*, say*. Bennett, of 
BenefitAmerica. 

Lipner cites two other convincing rea- 
son* to hire an outside administrator, 

FiraL* ahie "if you have someone 
in-how*e who tells an employee he can 
do something under the plan, and if the 
advice turns out to be wrong, that opens 
up a Jiahujty t**m- for the vmpUtyvr. I 



if ^fttarfaF 

want a professional handling that kind 
of problem/ 1 

Second, an outuide admin inlniun 
take* the heat o(T the em plover wtten 
soitsubody has a problem or a coirtpLniiM 
ctmc^rnliig the plan. LipmT ^ys, An 
outside administrator U*ke* IN- pruhWn 
out of the workplace. 

IJ i, IrojTj Lhe simplest to I he 

most elaborate, employee educa- 
B B tion is the key to its Knccew. *"I 
can the best fit^x plan in the 

world, and if the employees don't Emder- 
^tatid it* it's going to die*" say> Ku^hrMT. 
He recommend* that details of the plan 
be presented 1;ti Hmall gi*oups of cimploy- 
ees and their spouses. 

"A loi of employed today may nut bt 
able to read all the written matericil* an 
employer hands nut about the plan." 
add;* Kuahner. "When then* good 
("ommunicmiMn ilunu^ impH-rncMsition 
of a plan, [followed by] ongoing commu- 
nication^ employers will be pleafanrly 
Korprised by the level of employee un- 
derstanding Eind appreciation of the 
benefits.* 



FJex plnii^ uj-e th« without certain 
drawback*, however, and ttittse should 
foe cinssiik-red carefully in advance of 
impk-inentfltioru Regardless of the com- 
pany 5 * ida, flex pore* two important 
1-iskn, urn- fur the einplc^vi^j- and tin ■ i*\.h 
ar for the employee^ 

Under an [Kft rule issued in li*8o\ the 
full yearly amimnt of a medical reim- 
bursement account must he availahle to 
an employee nt any time during the 
year, rcgardlera of the amount in the 
la'couril, Thu;-. J^ifix*- claims early i j l Liu- 
year may require some advance funding 
by Lhe employer, 

An employee who quits and has r*- 
efefred reimbursements in fxciess- of con> 
trihutions causes the company to take a 
loss, unlefin the company han utructur^il 
the plan t<> permit the employer to tie- 
duet the remaining contribiition frum 
tfk" finiil [inyclu'rk. 

While this 1B8& rule caused mucli ini- 
tial concern among employer* , it had no 
lusrioua adverse financial im]sid on tarm- 
panie.H during ita nrat year of uiiple.men> 
tatic»n, ueconlini! U» a Hewitt Aaiocialea 
wurvey of large mmpanies. 

One pffficftjv^ wny fnr imrployt i rn tfi 
limit exposure under the. rule is lo cop 
the t*t2e of medical retmbursement ac- 
count*. Small enjpluy+TH rutRhL a lim- 
it of fl,000. The Hewitt survey faund 
that after the rule waa itttued, lar|«je em- 
ployers reduced their Hmit* from an av- 
era^nf sp^SOO to «2*NKJ, 

The risk for employee* under lies in 
the use- it-or- lope-it feature of medical 
juhI ib'pi-in^'ril-wiri' nnriihursemen! ac 
counLs. Any money remaining in an em- 
ployee's account at the c^nd of the year ift 
Inrfeited in ch- employer. 

I>t-aeiits esc]H«itK sajy thi^ rub- lu^ 
stunted the growth of reLmbursement 
ueeounte because employees are afraid 
of loping unspent (mtim, Th^He who dt» 
as*" 1 ! 'n.- McnKinl-N l^sid lo Nn-ir ■ -j i 
tri nation level* low, u rewult, W^ftg 
w forfeit urt^ ul^ia nn- inw, run^ine, 
average uboul ^^1 I'm- bm.li medical ami 
di'SH'inliTir-r^i'r- .i.-fii-,i»ii^ .irt'iinmin t*i 
Hvwitl rejtenrch. 

Flex |pkn,i re^uiiv nondLscriounjitkm 
textin^f to i«rtHure that highly compensilr* 
f^[| employees don't receive n dispmpur 
tionste Hhare <pf the ^?nefitn. Although 
Lhe teKtn are noL diftkult. tnompliance ifl 
es-Htmtial. Kaflure to puss Lhe tests may 
mean that all beneiii - umJer \ hr fHaJi nre 
rj.iA.iljl* 1 tu pUiii pLU'licipiiU! ■. 

Flexible tx*«eflts plans aren't a new 
idea, Conjrn*ss gavf* its blessing to 
the concept when it enacted See- 
I a:, i.l" 1 j.i- Tax r^\ v in l5 i7ji, 

|*t-rmitting employees to ehofise be- 
tweeli iLiMiljihabji* hwii-fif^ — -inch J^ 1 

health irjjMjrance an H life in^uraiuv up t fcl 
SAOpMO-^uid taxable beneftta— «ueh an 
vacation day* or cash. Section 125 al^o 



Employees Save Taxes With 
Flexible Spending Accounts 



Withoui 
Flo* 


With 
Heaim 
Flaii 




Wrth 
Deperulejit 
CafeFlei 


Withoui 
Flex 


$2*,Q00 


52^.000 


Annual Salary 


$24,000 


$24,000 


0 


1.000 


Befor*-T« Contribution 


3,000 


0 


24.000 


23.000 


Taxable Income 


21.000 


24,000 


3.600 


3.450 


Federal income Tax @ 15% 


3.150 


3,600 


1,83fi 


1.760 




1,606 


1,836 




1.150 


State Income Tax @ 5% 


1.050 


T.200 


1.000 


a 


Expenaej^ Atl«f T«)te« 


0 


3,000 


16.364 


16.640 


Met Take^honra Pay 


15.194 


14,364 




276 


Flex Tei Savings 


330 





Employers Also Lower Their Taxes 
With Flexible Spending Accounts 



With FS Ah Withoui FS As 



Annuel Payroll For 20 Workers $480,000 £460,000 

Minus f S A Health And Dependent Care Comributions 9 000 0 

Ta*atofe Paytolf 471.000 4B0 000 

PICA Tax f7.6S%) 36,031 36,720 
Nel Employer FICA Savings 639 

NdC«. Avnnga minimi salary of $24 000 Fiy* i^TikivWS Pui WOO #HCti <Ht* health cur* F'SA 
tm pur 13.000 inu» dmomnrnm-cnm FSA 



Introducing A Whole 
New Class Of Fleet Car 

World Class. 




The 1991 Bukk Regal Sedan. 

The new (our-door Regal is rht 1 pertrci 
fleel car for companies which demand 
morr \Ivm business* as usual 




WnrJd -* l.iss in i-vi-rv way, the 
Regal Is stylish and sophistkaled. 




It is extremely well equipped with an 
impress ve list of options lhaE include: 

- Dual ComforTfemp cfimate control 
-Compact disc player wiih Concert Sound 
speakers 

- 3800 V-6 with 
1 urted- port injection | 

- Super Soh Inarlk-r ^army ary-r* 

The 1991 Regal Sedan. The fleet car lhat 
Jets you mix business with pfcAsun-, We 
invite you to see your Bufck dealer or 
[k-d !vpn .*r.*ritatiw soon. 




BUICK 

The New Symbol Fbr Quality 
In America. 



CmxI* Na. 2 or* R*id«' $<hvi£* Card 



NALktfi'ft RusiitMMtfl July 1901 



Selecting Software 
To Run A Flex Plan 

If you are thinking about administering 
your fie sink- ifrenefiT.? plan on iui in- 
house computer, think servkv, rtoi >»v 
hip.. This mivm comes from awftwpire 
publishers mid third -party administra- 
tors. 

The crir'l. '-I ^IIVII^ :ITld LI.4U1 1^ mo*t 
software for flexible, benefits plans 

-milt-- [run iiJ-ii.hj: Sli^mi *.V. u 

the fkrst year, In comparison., third-par- 
ty wbnIrLtntmtin + M typically charge 18 to 
$Ti per employee per montlu At that 

U TilJiV Ti»l1 finy yuiJ !o LLlj 01 Ulster LL 

fte* plan in-ho(tK4 unlets y«u have- hi 
lea*t 300 employees enrolled ia your 
plan, *aryn Richard Ong, president of 
<>og ft Cfc, tt pUin adminMrator m l>ffnv 
Kane! Park, Kan, 

Saving money m software u» not al* 
ways the key fotnje with *mall compa- 
utefl that want to administer their flex 
program*, sayi Ttmothy Y&aggr, pnwi- 
< Ihl- n1 of A«W, Rehn Jk A*Horiate* t n piun 
administrator in Sjpokane, Wfuih. "Most 
L!»j]ripanic'fr ihut administer tbuir own 
Al-k f iriHifT'LLirL-i nre re nil;,' looking for :l 
little more control <nr a little mmv flexi- 
bility than they ran get from n third- 
party administrator.'* 

On the. other Jianri. add* Yeager. hSr- 
l]ik it third *parv, . liJxilljll- t r-: it < rs- eiirni- 
ri.iir- r on fi den tiality problem* tbuL 
might arise when u mall wn-iptiny ail- 
nrfnistpTs a flex plan in-hoube, r't»r ex- 
ampk. nn employee. sFEibnuttinjf a reim- 
bursement claim for psychiatric 
treatment might feel uncomfortable 
dealing with a company booktawjwr who 
also handles the flex plan. 

There an? about a doron mjeroeom* 



pulcr~ba»ed package* *m 
tho markel. They run on 
IBM personal computer* or 
compatible with c-irJu-r an 
SO*.^ ...r iin Intel 
( oq. inirropn.t-e^nr sunj .. 
hard difik drive, 

It mnkca tittle difference 
if the monitor is mono- 
chrome nr color, filtbisugh 
«.ilur I* virtually mom' p]f*m- 
in£. TliL- price of the fkixi- 
blip-benefits software is be- 
twwti tlpt&l» and $4,5oU 
Many eonLpunles aLsu charge SWM i 
tl,000 per year in inauitenjuic^ fee^ 
whieh erpver. urnniig « ith-^r tin rigs, M^Se- 
phone hut -line hitlp and protfnim up- 
drite^t when U-futfto rejrulationii chun^e. 
Ti'jH'filturih- ^iiji|^irt. if hiUml >ej<ara.T fly, 
tyfiHMily iihiiia ifici nn Injur 

Out- exception to t)iL- minimum -i.Mti- 
ptoyee rule ii^ Hen+?f]t Inr«ivciLmnj- cif 
Mhsnula, Mmir., J.R. I'lupnmn. rumjmny 
jjretrfdout, >l3jh devt4ofjetl a ilt«\ mnrjuue- 
ment hantlbi^k r r&£»1 mnies ^vith tL fc ie- 
photte technkftl support ant) wjftware 
for :l Tu? jlI of SH^f. 1 • r?Uke th* other porn- 
|.iiinit-r ±ir.\\i\\> Mifl\v,ir*.'. (.'biuiiian \\w 
iji^ifc7ti-<l his rti-x piicJcaiji-- for niTTs]KLsiu.'s 
wiili ft j wi j r [ huii Trf p wi irkerts 

Whru should you (ook for In a pi ojnwti 
for iuimini^terinu floxibte bonofiU? 
^You're lookiiiL: in es^e -if use. whether 
it b eoit-epfeetjve, atni w^cikur Lht- 




-'wrflp fwm A-Mi nia 



rnli^ .1 
Kick H 
at Dat 
ln«v, li 

rii 




Compam-ei Ihit fun 'ffnr utrti filnttj* an ttcwtjlly 



X'^iSjktiom Lin. 1 in it," sayw 
r, marketing repreflenlatlv« 
Knipluype Bi-iiffit Syhtt-ni- 4 
.'ure ^uhliiher ljl We>tnnuil. 

M'j^i pro^'rarn^ sirr 
ba»ed on a system of 
menuH th«t guufa ufg&U 
tbn'in>rk tlte ^ti'p? nf -t-t- 
tinj? up actruunU. «saterin*f 
dcUn. i^reatinir n^Hirlj;, :uul 
to on. They are easy to tt«*e + 
hsit yuu Hhuuld fl^ure n 
ilny to .i week fi>r train inp. 
M 1 1 re-^o ph i h r. icaLeil piiek- 
sl^e^ w^i hail- hi»lp neiwrw 
in fjop up windows no yuu 
won't have up rlig tbruinfh a 
manual 

All iM'-r-iui- ii'v capablf 
of gemmting the wide va- 
riety of reports— 'frnm 

iifeijunt sunimurii^ — I huff, 
are needed to adriimi.-ri'r 
the plan. S^mih- pri^'aTrM 



Witli unrici itw ^mj}hit^4^ i you way mt tmut to 
administer tl&r ni-ftmiM< t kirhunl (httj. 



nlJuw you Ili tuiLur !*t[UHhin3 report* tu 
dt individual rieed^. "No one is ever hiifp- 
py with Htanriarrl n^HirL-t/ 1 iir-s-ot^Un^ tfi 
ChsLfle^ K+'iT t pm idem of Inrtiirmiej.' 
Systerrw Grotrft Inc. a soflwai'e publish 
er hasefl in Raleigh, N r .t" \ 

Keep Jo mind ilud. emplnyee ilatsi sirt^ 
urnon^ tin- most M'naitiYt* u mir.jHmy rrm 
t «tore in its comj>utej> t LiKik for [uick- 
a^es that offer pjLWVonl w^urity thui 
tHTfLli limit* aece*rt to ^iiilinirLztfd n*ier» 
mid rnaint4iina » record of wfw logs entr. 
the syntpin unrl how the system im ii?red. 

Yoa fthouJd eonrtlder flex-piaii prre 
Lii-ifii.^ I iiJLf i.'fui adapt ilrt your eonipjiny 
grow^ or qhifMfflr, Kerr aayE* Although 
li lh nut likeJ> thai, you will outgrow the 
proirruo r.m r.ri-oinhimJate thou- 

sands of employ iwa)» you may decide to 
-iWl'rJi >ofi ware ^r lEiove your i^ciH'rb tfi 
a different euftiputer s>"f*tem, l^nk for a 
[K J i3fjrLkm tluu allows yon to intiTac! with 
[*jiyn»ll, pennion, and other reLiteri pro- 
BT-iuith, Msifiy puckai*^ will vuu *w\ |km'- 
jiunal o mp u tor rie I, work * „ nl 1 h u u ^li 
liome Milt wan > puhli->herN ehurjre niore 
for I he reattirt?. 

Mos- l soft ware vendors offer free 
demonstr:u.inn program** desi^nor] to 
hi^hlk^ht key fesit.ureH, but ^ii^ fjenur^ 
may no( function like tliti real thing. 
Muyor HoffTriiin MeCmn* a software 
pnblinher ami accoimtinp ilrm ba^erJ In 
Kanaii.H City. r Mu M i-luir^er #ftt) for u fuUy 
funcLsoiuil test piichiLjZc llnLt ^etf-de- 
si nietif after a ^peeiuivE number of usie^ 
smuh Si-m11 [^liVidHun, so-muni r^^e^rs- 
tallve ut Mayer HutTiuLin Rlt'Curui. 

The quality of lelephone r^chnicul 
flirjport vj*rE«i widely* A*k tiw wtidnr 
for t.'ostornrr reference^ ami call them 
to ftnd out how responsive the company 
ban been in rfBOhrtui problem,*- 



Mn-ftnn'l Airj'fiudt*r u\ u tirttirtv i-tlttnr of 
('omputerWiu-ld, mt tmitfjtfirtf pj(hlir& r 
fri/pT. 



NatirrtiVHumrwn* July Ittwl 



COVER STORY 



raUhlhihed the lejsal boaia fnr premium- 
ton version and reimbursement ae- 
cuunts, 

Although Section 125 ho* been rufrwdt 
through rt»jruhiLlL)n>» it still govern* the 
i • £U IP-' i i'.iijj,- - if Mo\ plan* Mi'sVivil hy em- 
phpyern today* 

T3ir"iiLjl.'.iii 1. 1 jy8fJss, miucw corpora- 
tions perfected the flex concept. The in> 
I Liil push came fmrn I he desire to create 
benefit plain* that wuulii ith*»i tin- needs" 
uf an LncroErtinply diverse work fbiTLs 
experts say. The traditional om^b&e- 
Mt>-Jit! hew lit* phm Iul- hreorne a* nut- 
ud a* the Oazfc- and Horriel era fkme- 
are the day* when the typical wurker 
wan u ndddtc-siged white raale with a 
*(mui*e at home taking vtav. of two chil- 
dren* Jum <me in. five emptuyeoH now fits 
Ihnt description. 

But concern for wnrk-foree dJvermty 
ih no longer the leading isswo for em- 
ployer* pursuing lie*, plan*. Diversity 
now Uke* a had* neat to rifling health- 
care costs. During the i>a*t two years 
Blnne> average health-ins'uriLnt'e premi- 
ums have junl]»eci more than 40 percent, 
according to Fo*U'r HJggin*, Fur many 
h mill I eumpumes, increanei? af that nmg- 
nitudc hnve enme annually. 

"Cost flimtrol Ih new the Nn + 1 reason 
that small employer* are lotikiim to 
flax* 1 * gays Xiishaer, "If rising eoau 
hav*? created :i |u'alLh*care owl for 
luj'l^-u employe!**, they luive hud u cata- 
strophic effect nn small employers, 
M:my tire looking to flex to help contra! 
benefit eotfte m the future A£ appall u. 
cutting benefits now- w 

ue way empl^yi' 1 ^ in eon- 

I I t.ruJ eost* w tu hhift "emo of the 

II increase in health -cure cxpendi- 
tun-;- to employee*. At the name 

liiu* L J L4.tr ii m -i I.- 1 : 1 1 , | .. ; i i • j- - - mtnuluce 
flex, they alno ™e health pkn deduct* 
iblea, increase dependent-core costs, 
and/or require a hitfher pervehtxge of 
■■mpluyee contributing jrfter tiw deduct- 
ible met* {See the chart on Page IT J 
However, premlum^onvemon ftfid re- 
iuifiizKhriiji-iii in'-'imntH tM^ftiTk tbp finiin- 
dftl blow by ulfnwing employees tu pny 
tiwrfr higher rihure of mtJi with untued 

Im||;lI>. 

Cafctetik^tyle beneQt plana al»ti gjv* 
employefB Lhe Ability to implement a 
'M+'iliiiuJ-t'orilrJl'jLi? i-^i " ;l| 'ju « lm Ij i u 
IhtMi^. A> Il'mIUi unil ulhiT Ih-CitPiI 
cr^t& continue to ri8*? P ornploy^rfr van de* 
' "i niifK- whttt portion of the uildwl euat» 
toabnijrli and xvhnl porlioti to paBt rjn to 
emplnyiwi*, thu* grilling a new measure 

of dontro) over fniure wwt*. 

Cost Ahininff with ftt^at is a di^ieate 
lnsu<- jiratl i>in- Itufcl rniplnyi-rs biuirlle in 
v sirmu* wayw, 

"Tht* nmnunt of cont ahtftinj; thut 
taken pUcfl i< cnmplelely dep^^ndetit 
uprm Thf t-uiphiyerV nbj^wtlvew fk'hirjd 



f fflrfri Sin w 
1 foUmmeni 



<&ongttttffrt lei tatem with the Wy- 
att Co. T a baMfiU coD^ulting firm. 
**SonU? emi»byei> have no intention of 
having any shift t* employees. They just 
want to mate sure the emplnywH |^et 
the range uf choice* that they need. And 
iwne aay they wont to ahift, say, 10 
pemnt uf any Future ei^i inejvstNe^ to 
torioytei* 1 

Adds Groves: "TliPlX 1 Iuik bean some 
l*Hr! feeling when employers have tried 
ta gk*» 6vbt the issue of cota ahSftiti^. 
We urge employer* to N 1 up-front about 
the refditu^? of benefit wjhUJ* 

Even when nVx mean* a larger JIurjv 
clal bunlen for cmpluyees. nioni nl.ill 
prefer the new plan to the nlri <mi^ hi- 
cause tibey vahi^ the ability to choree 
Lluii :n> ■i..mp;iiiie- t i ■ i 1 1 1 1 rodiiet ion of 
flex, ?;iyn Fi^trium, of the Eniployern 
C'uuni 4 ]] Ofl Flexible CnmpeftiiatiojL "We 

I "i i LL ■ 1 1 i ill. i.1 !)!! piTt>jjl of nl] i n i l-- 1 1 svlii i 
UiliI l-^Tf, in l"r>; f.ir .it k-iL-1 i nit- V'ju 
didn't woikt to b»rk Ut irwlltwml 
bt. j iiefitii. Amon^r m i n, ahn^i w) pereent 
didn't wont to )fo hcu-k" 

In Kutrhner's e5s|3erience, mrwt compa- 
nies urv more int^ri^r.i^ In ]on£-u>rm 
ro*{ contoinitLenL than, quick-fijt l-ohL 
shifting. "Ifis rare have clients go Into 
Be3( primarily IriukEiLjf to «hifl ciMtn tu 
tfmploym," m fiay& "By lur. mewt want 




For More Information 



FoHoftViriR are sources of adilit ional [n- 
fiinruiuon i'ii flexible iK'tjofltti pn^ninui: 

ht ik lit.lrrii fit ji Ine* 

WitKom Bennett, FnsuUftnt 

Cotombi*, SsCt 2KJUK 
I st if i 441 7<M-I 

HeneKt IntiEW^tion^ 

.(.fLChipmittip P^wldenl 
l\0 l;.». - it J 
Mi^mlo, Mont. Fttfttf 

limplnyi^ra C ouncil nn Fle\ihk- t>m- 
pennatfoti 

SET 15th St., Hruito HX» 
Wa^iln^NH. 1M ^MHpri 

Ku»hner & Company, l*u\ 

< hiry Kurthtter, Presdclenl 
2121 Hudmm Ave.. SMfte 101 
KainniJUMfi. Mn h -HAH* 
(G1S> 342 1700 



hi iruutn.I hi illation :fw hs-siJrh plan 
to prevent u*m wliore it inappropri- 
ate" 

K(ex help* to eliminate uwteoetfuary 
medical service- rial Jiui shift eotitn — 
in throe way*, ?ay«* Kunhnur. 

flex lerkcb to eliminate expen- 
sive iltjplinition of coverag* t where both 
L\n ^mplcjyee smd spouse have health in- 
Hurance. Health Ln^nvr" haxc mei'hsi- 
nJnms to prevent Explicate rf«imbunw- 
mente when eloiin^ ore lUeu 1 %ith two 
tNinipunie^ U\r the expense; when 
fipouises are eovered by «ach ^thm^a in- 
^urera, however, the aecond Lntiorer 
KCTorwlly mu*t pay the portion of the 
exi^uae not r^tribtiriKHj by the fi rut 
company. Must ernploywi Hnri thht 
health eLunis for el npoa>ie or chlldfen 
nft L 2 to 2J» times higher than average 
ciainifs made by employees Wlien given 
the option under Ask to npimd btonofit 
(foliar? in another uren, uiimy empl«3yee> 
dmp : hi'ir duplkatt health cuveraite, An 
a re#uit r clolic* for dependent coverage 

Second, *'by educating employeej* 
about health eu*l.% you reduce utilifa- 
tion of health cm" mym Kuahncr, "Thv 
emplnyer i 1 - helpinj? move the employee 
from h£in£ u paaidve recipient of heati h 
benefit* to a biowled^eable con*umer." 

Third, ilex alhfi bo)pf ^mxdl canjiponJea 
save mnrmy by fhrdng tbtm for the first 
time to get involved Jt: pJan de- 

sign nrni firanrinjf, say? Ku^hner. "^minll 
iMiifHoyerit are uwed to buying mwJieo] 
plana off the yhelf. But fa-x allows ttmm 
to tailor-make Lhidi^ \>ten$" 

Th*ii$e factors ran fidd up to real |tVf 
ings on health expenditure*, aay* 
Ku^hfti-r, eiting hi* own renejirch- Over a 
nine-year periixl, ^orne of Kujshners 

r j i i l 1 1 - 1 1 1 1 :- i - 1 - — . - ■ i m • i , t- -.v:^, etitoarii 

plan* have uxperienee<J average aaniiaJ 
healthcare cost inereas«s of a6 percent. 
Willirini W\, i5i>im- ^nii- iroETsp:in;i-f 
wnuld hnve rvoelvtdf average mrnuol Ipi- 
ersasea of ISJS peiwnt* baied on priee 
qunte^ from insurer*, saya Ruithner, 
Among hi» dfcnt*. the average per-en^- 
pioyf«ft eo*t for health hmmmze under 
nVx Iftjst year war. i2.7(Ki. compared with 
a prqjerteti co«st <jf MA*+< within flex, 
Tftiii amount* tu a percent ami udvaii- 
Loge for Bex over the ninn^year [x^riod 
(See the chart KM PUfl IT ! 

RinsLilt.-v like that \u* hard to Ignore, 
Anil ii h rtrtt rtitaW fli liarrierH continue 
to U\l+ expert* predict that lhotL*and« 
mure MnoJI ciimpank« will maloi tba 
move io flex in the yean* ahead. Say* 
I'VIiitium; l, H u v tfrm muliilf of the decade, 
probably over half or ail emphiyern wilt 
have Hex, By the end of the decade, 1 
wuudt think it would be ohnpst a rarity 
for on empluyar twt to have Aea. H m 



m 



Tu ornVr rtpritif* oftftt.w 
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FINANCE 



When Money 
Is No Object 



S'acictti'jn BiMinew .hi ly 1 1 

For small firms 
especially, barter is a 
way to sell prvdttds and 
M-m'ces, buy needed 
items* and reach new 
customers. 



Wh.-ji Jfihn Tanian tallied them 
up fe hfa ea*h outlay* for hia ac- 
countant, lawyer,, broadcast 
advertising, printing, nnri 
bodywork tm hi* fleet nf I7h rental otfi 
totaled only £7,-^)0 loKt year. 

Italian, owner of American Htowrit 
Rent-A-Car. in Framingham, Maw** e*~ 
timate& the retail cost for these service* 
?it £7r»,n0ft. He kepi hh spending to a 
1. n-li of that amount through ■ Tenera* 
blii commercial concept, a practice 
as old m burinega it^lf— barter* 

TuhIbji accepted payment for car 
rental* in "trade dollars/' which 
art credits used instead of hard 
cash to purchik^e u ruruje irf Roods 
and serviced. In return, he ttaed 
those trade dollars to pay for the 
IiSJJW worth of wh *W Hi- only 
cash outlay waa the £7,500 he {mid 
to Rart&rauLX f Ine. f of Sharon, 
Mah&, aa communion for coords 
rotting the exchange*. Of course, 
credits from a baker caelum iie> 
Uke cash or credit dale*, are tax- 
able. 

Todays vetw#n of Kfcjf comnw- 
einl barter business started in Los 
Angeles in 1Wfl p mid since 1980 it* 
growth fan- suited so fast that es- 
frfrrtfttes cif total transactions vary 
widely. 

Bob Meyer, editor of Barter 
Wn *, a trade- journal published in 
Mission Viejc CaliE, say* that in 
1960 more than 175,WX> businesses "™ 
• 1 1 ■ 1 1 . 1- • I r.- 1 ! i;i rter t ranHiirtioo3 val- Car- 
ued at almost a billion doHers, up g*t 
from $2TK> million \ i ■ '. : ■ ■ ■ i 1 

The International Reciprocal 
Trade Assimrfatiaii, a traifp group ba*e*j 
in Grout Kail*, Vn, r has an even higher 
estimate. U 220/kjg Amenc&fi com- 
panies laat year conducted $5^8 btULun 
worth of barter, compared with 140,000 
companies thai exrhanged SO billion 
worth of good* and a&rvtoea in 11185. 
M .- ih i i.f iJi*- [uirMi'ipuri* 1 - -ijv .jujiil hu*i- 
nejmeg, but they al&o include McDonnell 
Douglas Helicopter Co., which recently 
dispensed lift million worth of niitfl, 
hults. wits hern, and screws through bar- 
ter. 



Exchange companies wis the llfebluotl 
of barter. The rohipttniea itifUully conjiMt 
4f several hundred ro^mbcrs. who >w:i | ■ 
^oods and services with one another. 
The barter exchange coordinates the 
Lninsactionit. 

EKciiangea establt«h a gyfrtem of trade 
ciredits that wnrk tike Ji fonn of eorren- 
ey- Members' accounts are credited 
when they render goods or services, and 
their accounts art debited when they 




Jorxltiu E Oolm u a miter in JfonMn 
Iki R#v, Oil if, &iar Kauftmn ia a 
buxiims rttittrr at rhr Sun Jaee Mercury 



renlal enlreprencur J oh -t Ti\i/it\n >t*t*i fair** 



obtain good« and Hervlce^, The ax- 
ehangoH keep Lh& aecaunU and expiKlite 
How tratle. 
Exchanges make th<air mom •>' hy 
ehartfinjr one-time cash membership 
fee* — fpenerally f^iun i.i .^5fK) — and by 
collecting 10 percent of the vuhie of each 
AMI in ca*h frorn thy buyer or the welter* 
ur half from each. When a burinett 
maken a barter ^aJe. it rneeivefl trade 
tlciUurKp which it can ut* to purchase 
gondh and .^nieef- from any member of 
the exchange. MenitKT^ juiy u"H n rrmji' 
iiankp «*m parable to VLga or Ma^ter- 
Card P and the exchange y^ndri them 
monthly >tatt-Eiient* Jt-iaiJin^ their ac- 
tivities. 

The reputation*, <hf barter exchange* 



were huIIkhJ in tt« mid- 1970s when 
*otne iirii-.'j]ibhrticMed exchange Eiwnt>rs 
inflatetl their curreneiefl in a bid to ut 
tnict extm h miners, One e^haogu own- 
er, for example, luliflcisdly crenu^l UMl 
tJiiEk ensditf! and gave them to a mem- 
ber advertising firm in a bill to attnu:L 
new members Aa a result, the member 
found itself wilIl jl-i'Im tfiuJi.- cn'iiit?- lhan 
it couM peesibJy ^i^etid. This type of be- 
barfnr f ventually killed tire exchange. 

The MitLuitjon began to change in 
lft7S* with the otJLhh-hiMviil of ihv 
Internal kmai Keciproenl Trade 
Awoetattofl <IKTA1 Farmed to 
taster thi EntKEwta of the Uuxkt 
industry „ JUT A works to ifintitirta 
profeHai'inal standards e<mi*rnintf 
exchange opemtion*^ The giwocia- 
tion offers advice on e^tabtlghing 
exchange*, and it pmvtde^ mfl- 
wure programa that teach es- 
ftfcutgje owners how^ to mjina^e and 
market their bu^ine^es. I'Huple 
In Qte indiiHtry nn tongt i r work in a 
vacuum," rays Mej^er of B&rtw 

The indiJHi.r> r atao got « lh<ri in 
the arm from tlie h«^; succew* of 
bartering during t h*? liHJ Sunmirr 
Otympica in Loa Angeles. The 
Olympics relied on barter to swap 
licensing rights for SIKS million 
V^$b of goods and wrvices fnim 
SO major eorptiratlcmi. 

Today, there are more than AQt) 
barter exchangefi in the United 
t' h. nor! ir: the current reeet*- 

-■<l">ri. many nf *hroi have iwn an 

nnu^imlly ^Ifearp im-refwe In buai- 

net-.?. 

At the Bay Area Barter Exchange 
Intl., In 5Uui FranciBserj. business in the 
lirirt quarter of (ills year won ljji more 
than 2t» |Hfrcent ^ver the Name periwl 
last year, *^Ve used to ge-t ajrno^t all of 
our btwines* from re-fen-als," ttays Ste* 
ven (iolrlhlonm. the eKchungrV founder 
and [ot^Hld^]nt k "Now a flay rlfttwn'i gri by 
wii Uoul people calling usi and asking 
what we do/' 

exchange* find it cany ther^e days* 10 
sign op new clients- "UTten cash ta tight. 
rnTnpajnes mm^* ojK L n to aiternaljve 
y*jt$ of doing buNinea*/ Su>oin 
(iruuiiwaUl, jire^titMU of ('hicagu Bwrter 
C'or|i ''Ami Uuirr i> mi icfitioci tkal both 
prewrvea cash and increase* sales. 11 

Today, many htirter-< fc >;chniige tntifc 



"Now payroll is Quicken easy." 



Introducing the Fastest, easiest way to 
do payroll -QuitkPay with Quicken. 
New QuickPay calculated deduction* 
fJJb out arid prints payroll cheeks, and 
tracks the information you need tor 
employer tax returns. 

Best of till, it works within Quicken - 
tho easier a nd # I brat-selling book- 
kivpin^ software? for srruill bu^iness. 

End payroll hassles* 

No more flipping thrnugh to* ulNh-s 1 
QuukP.iv UH.-S kti ll-in Liv Li bits to 
automatically calculate payroll 
deductions for you - federal, state and 
local withholding taxts,SodaI Security 
and Medicare, slate durability, fkHh-ral 
and Stale uflimiipkwment - il I s all there 
and bill accurate. 

Quickl'jy work* ior hour! v. sa Lined 
and QommissioiUHJ employees. It handles 
»vertiim\ tips, *Mkctirtoiburii)ns r 
bonuses and more. And it prints 
voucher uliL-eks with periud an J 
yeaHo-date wages and deductions, 




fltttmnth-itlh wil ing ill wii'jr- ij prii" 
deductkm for the ptrfodttttd ytnt - u+i in r« 



Organize payroll records. 

Tin? payroll report provides inforrriatiiiri 
v.. ui luv-a Jit voici emplover tan return* 
It tracks v our to* liability and employee 
dt^ucriDnsfnr^^ils, VMsand 105%. 

Plus, QuickPay keem detailed 
employee record* like filing status 
coemptions and pay rate*, to namtM few, 
All perfectly organized in om: place. 




Best of all, if* Quicken easy. 

'Quicken easy" mearis screen* that 
look and work like a paper checkbook 
so you always know just wliat to do. 
I'hrTL- * nu ( ! writing to learn. And il 

VI HI ,'Y<T " i.iM ,i .ji^^tk'n, ^ r ^Itt'T 

unlimited help by photic frw 1 

Try for 60 days risk-free. 

If you don't agrif thai QuiekPav .ijid 
Quiiken make payroll and book- 

kn'pitu; jnr T.l>!lt .Old LVMiT, \\>\i -.i 1 

return them wrihin 60 days for a full 
refund - nu questions ftstod 

1-800-624-8742 

li hem* 4 to,, 7 din* it iwi LIS Jr4 C*rutfci 



510 off! QuickTay and Quicken 
together for just $99-95. 

(ncpfhbmrtl m-tail vdw-ur Sl^.HU) 

Simplify all your bookkeeping, 

If vou don f have Quicken yeL youU 
need it to use QuickPay - and you'll be 
AT\\Ami how much time you wave on the 
rest of your bookkeeping chores. 

Quicken cut* btlt paying time bv 
memorizing regular pavnimK vendor 
names and widrrae*. It automatically 
tracks espt*nse* like adverting, rent! 
office supplies, ste, to give you complete, 
accurate reports. And it j^rwates PtfcU. 
Balajw Sheets, A/P, A/R Payroll, 
lob /Project reports ar#l more. 
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bcrH hay their unly regret k that they 
can't iMrtcr even mar*:. Michael Mut- 
tttew*. a San Fraririi*co as-ea optom*- 
imt T l4Uit year spent in trade dol- 

lar* for purchase 6 through barter 

exchange** while he supplied $V£, n 

trade driU&ra for service*. De*pHe the 
inibul&mv. he ng«, wauld lEke to dou- 
ble the volume of his barter revenue. 
MM thews say? customer* who jsuy 1"r 
eye exam* or contact lieuses with baiter 
fit smoothly into the regular Cliiw 
of business and lit* consider* them 

"fniLJHi" basis ir.v-. 

Matthews has no qualm* About 
his tnide-credit surpb^ because he 
hn^ plenty nf ideas about how to 
spend St. Last year, he used barter 
to pay for the hrttjfljftttn of a 
32,000 air- ventilation system in 
one of hb office^ and now he 
wouk) like to put in a SlOjOflO air* 
cmrHfitfatalag system. 

Huatne^ people are inereatfingly 
rTjcogn&bitf thul barter is an effec- 
tive way tu gain cuetrjriiers* or clt- 
«it* they might not have aer paired 
if they didn't belong to the ex- 
change > Matthew* paid JibuUt S500 
tci join s barter exchange in IWWi, 
ami hi? ojiv- "i [jercent of each bar- 
U'red tnin&actiou la ash to th# ex- 
change 

The exchange, in effect, acts 
a sale* force for it* meaibent,'' says 
A| Kafka, chnararum rif BajiejTiiax- 
The publicity tools include a 
monthly newsletter, a membership 
dirwtory, promotional mailings. 
24 -hour phone lines. and 14 trade 
brokers/" The broker* spurtal^ in 
pronyTtlng a company"* goods or 
vices* to other exchange member* and 
finding outlet* within the exchange 
when* they can spend chejr tnide do I 
Inrs. L The exchange brings yon banned 
they adl you!" smy* Bill Johnson* who 

OWTIA AujericaJI J.a-UL-'p:- E'l'iMti^TliMir, \i 

L-uj-^T rvL.iiirig firm ui Crystal Lake, TTL 
Bob Cook, president of Great Impren* 
jiorus a San Franriawi eomnientfal print- 
er, relies- on barter, through tlie Bay 
Area Barter Exchange* for 2ti percent of 
hi* fifties. The revenue wouldn't he 
there, Cook *a_%>. if he couldn't trails hi* 
printing services, for a wide array of 
good* and service*, 

"E^ntiatly, barter work/* like a 
salesman for me, ftvfav UK to 
hundreds of additional cia>tomiL i ry t " Couk 
Hl> |..iv.iffH huvi^ included a move 
itiLn biuger quartem, ¥W,iKK> worth of 
lem'iiuld iflipnm'menK two pmthfcuiI 
computerp. and an office full of new fur- 
nfture, (imat Impref^irmrt aJ.no hntttod m 
*4/MM^ Chmtnia* party la*t Duvi ih i 
for i Ml employees and cuslfara?rs at a 
\\n'u\ tn d und bivakba* inn panidpatinp£ 
in i Ik. tjaru-r i-xehanifi.-. 
Consider John Tanian. for example^ 



whu hah seen mr-rental rw venue* 
£row 20 percent a y«ar for the pant five 
ycar^, mo^E cif it in barter business* "I 
never would havtr fouml ths*t 4MldjlJona) 
biwiiif-ss wiMiiicjt lmrtM-, M lie rtaya. ^'Tlie 
fact Lh, the mem hers of the exchange 
have tu w$m$ their trade dollars, and 
tJu'y an* realty a captive aiullerjee fior 
your product/* Taidnn adds that muuy 
ctwtomers refer tbdr firfend* or tmky 
ciate> tn him. Iirintusjfir in caah husineaa. 




4*f~ n»n *i- 



RugmaHRf t'\-ha [if am m Mi I alrtuwi SWOjhm 
cash !ant year by usivg barter* 



-i-r 



Chicago Baiter Corp/* GmenwsJtt 
cites the example pf rennujiroof Pe^t 
( 'oni j-r»l. which recent!^ l^rl <mi w \w\\\h:\ 
for a large huU& chaiin In Chieri^o, |*er- 
rnapr^ofii prtiposail stipulated thnr it 
would accept payment in both cnah and 
hotel moms. It jfot the Job, 4I U'h a red 
I'ornpetitive advantage when you can 
say to u jKitential cuistomer. 'Yoii (toot 
have to pay in audi/ ^ Crrwnwald nays + 

On the. other side of the equation* 
when companies utiuxe their u^de dol- 
lars to imkn putthiUKLtf, the wlvaiita^t 
■if barter can bit muumn I up In one wDkL 
levemKe. ^!ood* antl aervices are ex- 
cfaanjj^d in barter at the ivtall price; 
discounting U rare, Say P fur example,. 
Momeorje on an exchan^r buy* a $I0 B C.KK) 
ropicM* from Johnson's: American Busi- 
ness lv[uifiinenT utore. Working on 
ICtdss maj^inj of about 'M percenL, John- 
HonV cuhl ^ifjiocidfl bi SfljifK), but Johreton 
hat received SlOjTKKI in trade credita. 

Barter rnakv* more wruie foi . i it 
bu^uLi<sses than others* of course. 

Servweniiientefi COfnpanies irenendly 
uitl; lar-r-r Ih-m-lhj^' thnr i^B 
of doing extra business Ls marginal, and 
their overhead can itiualiy huppc^ri more 



biisitiess tktti they currently have. 

Take, for example, a HH'.J-room motel 
thnt normally renta only 75 rooms a 
kuriii. Dji m :y|iiciil night, the reni --i" 
thojae nioms pmduee no jncnime. If .sornw 
of thuse rrjorns are ix fc nteil for %n in 
barter dollars — and the motel pays {2f> 
tu clean the room anil wauls tho nliL-eth 
on the bed — that leaves a net profit of 
|4D in trade crtidite ]w room, ininua any 
percentage jj;iid to the exehange. The 
net proflW coum, doesn't in- 
clude extra uash c-xpenditnrep That 
a ^njest is likely to make in the 
o>i iU-rK restaurant or bar. 

Big-ticket discount retailers 
may henFfllt the least fnmi l*iin -i. 
aeeurtlinjf to L'Xpert*f in tho indus- 
ir\\ A fiiHC{)unt Jippliiuice dealer* 
for example, may wr^rk on only an 
IS percent jfrusa pn>fit inarfpn^ 
That mcanu tbe retailer keeps only 
Sl^ for eaeh $Wi worth *>1 mer- 
chandise xold. In a harter inirLsae- 
don fl perhaps 5 percent of each 
S 1 ( Nl would he paid in cash tjo the 
harter exehaage, leaving tlie re- 
tailer with only a $13 profit. Iluu 
may not be enough to justify Lhe 
additional j?:ijwr™ork bonlen. 

\\ hi Li ■ liiirter make's wnKie in any 
economic climate, it in particularly 
attractive when canh is tiffht, wuch 

■ I i ! i ■ . lj. - i. i '' |'-Ti- 

odiiv. Indeed, many excliangcy have 
reported dramatic Increases in 
Uieir buMncsfi during tin- chitimii 
r*?ccHw3ona 
More biwiinMLses uf all siw^ may 

tum to barter girnply becauae rbr 

bu>ine^> debt 1cuk}» may give 
them little cI^imv. AiMia-tlijip in Htirirr 
N*H r a> AmBriuan corporations in tffU 
eiirnuo-kfuJ an average of ri cenLn Air 
«at k h $1 in cash How to service debt. 
That doubled by VJtiiL and now interest 
and other debt rehtled expend are es- 
timated to account for 2h cenUt of each 
dollar. "If the debt situation eontlimea to 
grow, more companies wHJ have to tnule 
their goods and genrkei for other gootla 
and seri'iivfr— ajkd UuuV barter," stys 
Meyer- 

"When cia4h flow in slow, hstrter do|- 
larw can ttil the tfnp w aay*« ft>hrab Te> 
byaniim. owner uf Andriana F^,rH* in 
("hica.go- Tebyanifln i^Hlimate!* he did af> 
|iin\imjitely .t^^J^KN), 10 |>ercear M of 
hi> hiisiiH'M in Inidi' \n*\ year. "Rartr-r 
hiL- liolped me stay in husiness," he says. 

Or corfcHnler i "lia Hlurn rrf Celut f Inc., 
31 Beverly Hfllii T Callt. manufflcturer of 
cujitom area rugx. She lia> LLserl barter 
□ror the pant 10 yeur& Bhnrii i member 

.if lV.nr eKi'Jiaiiif^, ffc^uri-^ Hhe saved aJ> 
most f 100JKK) in cayfi laxt year by USiBg 
tntde. "ReifiK able to uw bailer in Hnu 
of cjuh hajf. enabled ma to do things n> a 
••mall manufacturer that J wynJdn 1 ! have 
been able to do ntherwiae 11 — iin ludjri^ 
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..v -i |Liirin^ ti largo advortisinp bud (jet and 
iovice: triiV t.i her employee*, 

Sueh a naw having device iiiiii have * 
^gmfieant impact <m th+: bottom line, of 
euurae, Jack Limtotrom of Lindartrorn 
Kitchens a kitchen remodeler in Auro- 
ra, UL, wayn barter bcreAM* hi* profit.* 
21 J pereflnt a yaar. But Lindtilrom 
dcwisn't just his trade dollitrs to buy 
other gooda cm the exchange: he abw 

. i . . [ r : <4miv to es*h. In trade dollars, 
Linctotnjm will buy $20,000 worth pi 
plumbing nupplirjn on the exehange k for 
example* and Lhen ha will resell the 
njerchandtee to hi* wEitcimoris us pint of 
a remodeling: job. He'll profit because 
to unlntr hen Imena^l Uuii-r iMlurb 
Hid getting full retail price in nrturn, 

Lindstrom also usd-H barter for hotel 
rocima, concert ticket*. and miim 

Tho "uses that creative entrepreneurs 
find for barter appear to be unlimited, 
For insUiwtf, Daniel DiMflnna, tirewU 
ttaot of Active Distributor* Inc. of Mil- 
ford, ConiLt recently collected a bad 
dpbt through his exchange. The debtors 
only unset wa* a supply of ha^hal] 
carik Thov didn't Lntererit DiMenrut 



Pointers For Bartering 



itru dome lifti for getting your 
ino^s si it i * bartering: 

Make *uit? you eun use it. To <lv\, >\- 

mini:- whether barter makes sense uir 
you, examine yotar nutrgnial cost of rlo~ 
huainescH— the cijfctl of howlling more 
iiness wilhuut major new invest- 
Ls, If it's relatively low, barter i? 
usual Jv (.vurtowhih 1 . 



lug 



|j«ok tor a natiiimd network, t or the 

|Mirt, barter exchange ^uv Inoal 
mo.Nl of the exiods und aurvieo 
iit »ji?niher* want— printers, restau- 
rant*, professionals, copy shops, for ei- 
:xi 1 1 - 1 i - - , iv iu,**l i-onvcmiwitly prtivwM 
within u lintileul gi^raphieal area hiM 
itV also fun if yon can il^e trade for out- 
of-Htate nr out. nf-coUntry laeal h jft*. 

t betk out the exrhjin£e. Menib- 
ore ^iMHk suture^ of inFormal.iou, AHk 
In v. l-i n:iui-i iLji-.iiiiNi the exchange j» 
with itr member* and whether there is a 
hruwd range nf grotd* and service* avail- 
able interview ton Mall you'd ileal 
with at ihe toa'hunjje to make iiure you 
es*n comfortably werk with them. 

Negotiate. Once you Join an ex- 
change, rjun't be shy ■aSx^ut n<rgotsatjrijLf 
ilisni I ■>■■ rhe hw^? |.rn-r- .-■■.i -:ni [f 
yiKi "wLat to rt nt uear, for example, fir*t 
mil several tur-renml a^enciofi oirt^ide 



but hit exchiuige could line lhem H so be 
accepted the cards — canceling the 
debt — und then owed Iilh trade drJEarsi to 
buy udvertfulng. 

The tiirX treutmoni of barter is 
straight fomard. When n company i?- 
credited with btuir dollars, by making a 
natc thmu^h tm etchange 1 it's the equiv- 
alent, tor tax purposes, of receiving 
cash, mi] tht i amniint [h m^luded In 
gross income for the year in which it 
wis rw*tv*d- On the other han<i s all bur- 
NT ptirt'haHoii fnr buriineys-nauited pur- 
poses can be deducted or capitalized 
from gross income for tie year in whSeh 
they were spent . 

The barter exchange in coturidered a 
Lhini- party record keeper and will 5tf. h iid 
itit membere a Knrrn WMti anil a printout 
ofitH barter transaetlunj? during the year, 
>i i it V important to remember thai, while 
barter rtrrangemeiitti can replace vast 
amounts of eaj?b outlays*,, the Internal 
El^v^nue Service mill uj«* Lt# own sua- 
daxtta in nlcubtin^ ihe net result, m 
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the exeliaage to (p»t a jzoiMi idea of ^oing 
rates. Use this inf intuition to make a 
deal wit) l «ii exclviflgi memh'ir 

Be flexible. Yoxi shooJrt be walling to 
change habits t.r* avoid pr^bleln^ in 
yi^ndhi^ tnalo crwfit!?. If you usually 
have car repair* dune at a eoriain *er- 
viw ^t^jiion^ for examplii, bt k wlhlnir to 
to a nu-ehanic ci]i*t! where who bedun^ 
Lo tlie exeh:in}?t*. 

rk fc a&frL-*ouvt-. IWt eontenl to 
trade ju^t to \r*y your bu&incsi* cx- 
pr^nis^H, Hu^ines^ L i= thai |^fp further— for 
example, iwinj; luirttT to itu-reui+e aitver 
ttsin^— nilithl l^ cible to ^nerate sub- 
htanliajly more cawh bujiinej^ without 
paying cash to d*i Mi. 

Don't MV^rextend. Barter iboold bf? a 
Rjpplemenl lo^ rather thiin a repls-u'e- 
nietil for, ytiWt ftxirHirui ea^h kninirn'T-h 
Sa*yia GnienwaJd, presitk-ut uf Cfucaifo 
Barter Qiup^ notea Chart a lf you ^e(l 
jjnod* on barter, you'll ^t.ill have t-i 
-fi-T»(l ea*ih lo replace that inventury,** 

Remember I'nele Sam. barter 
trails wliniia, like ca.sh or ^at*^, 
art 1 Uxablo. Finn* mu*t pay tux«* on 
the value f)f creditji from a haj'ter cx- 
elian^e at the time \tve eredit* urf i tt* 
*-uetf T oven if Lhe ftna may wjI book 
tht^in its rncome until they are uwhI. 
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* Solid custom took 
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* Sa^c on shipping 

* Hand canyahlc 

* EaNV iet-up 
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REGULATION 



Clean-Air Rules 
Affect Small Firms 



The at n ended Clean Air 
Act rouhi he coxtly for 
m&nyfirnix that rmier 
miv their opemtions as 
pollution son f vex. 



mm -he etulv not t hlnk your firm fc 
a major source of air pollu- 
W TLOTi. hut the drastically 
m • . nzi Mr 

might put yo-u In that category. 

The amendments to that 

law greatly towered the thraihoki 
defining '"major" eijLksjon ttources T 
thereby subjecting thousands of 
smaller linns to air^iualEty regula- 
tion far the flnt time, 

At the center of the law's provi- 
sions to cm pollution mi smog are 
state operating and ronatructiLm 
jwyinks. whieh will lw- ImlshI mi fin- 
monitoring of emissrionfi at affected 
firms from varinu* angles. 

The 1"A Environmental Protec- 
tion Agency (EPA) issued its tbvt 

proposed guidelines for state air- 

iniulity permits in May, They are 
expected to be made final by November, 
After 111 lit, :dl the -tat e*— 1*1 iff which 
already monitor air ^uuiity— will pre- 
pare to eirforee regulalirjna that will be 
among the most complex that business- 
es have faced. Hiire tf=: the expected 
schedule: 

Nov. L. 1993 j Dendhne tor submis- 
sion of state plans for etrtabliHoing pro- 
to issue j^rmlta. 




Nov. I « I m4x Headline for El* A ac- 
L'rf.lariu- ..v I-U..I, i if >tnti- jEr-uennil 
plan-. Those accepted take eilect icnmt?- 
dJaiely. 

1995; Within L2 months of the effec- 
tive date of the state permitting pn> 
gOan, all huMtP^isi subjert to p*tmtt- 
ting mjuiremtints must apply for their 
air-quality permits. 

Akri in the EPA b to release Its 
tart emi^fon standard* for hazardous 
afcr pollutants. All emit&ion standards 
are to be set by 2000. 

1997: The rav" round .if -:\l>- |mt 
mit-ji should, be in place at ;d>oui *UjNNI 
major emission source* nationwide 

If your firm will have to comply, you 
have at tatft three year* to inituite pro- 
cediirea thai could delay thi? arrival of 
the act's torrent of paperwork and it* 
related coats* Some small companies 
coiilri obtirin a five-year reprieve after 
ihal. In addition, firm* that cut emis- 



Companies lhal b 'ffij\lut* . ? r-s-s puif totfffH EPA 

official WHtiam Romnhvrg. 



siuna ahead of schedule may get an ear- 
ly-reduction credit, enabling them to pdt 
off hill compliance for aix yearn. 

Small ani l midsized companies should 
be starting tn plan" for the more o>- | 
mandirte; Clean Air Art by devmn^ Uw- 
pollutiniz phxtertfotl methods and by 
< hn 1 1 k i j i l- i >n i i] i nry i s i u 1 1 s , l.v s M n rs' 
Bernhard, manager of environmental af^ 
fairn 3t the U*S. Chamlwr of Commerce, 

But for many ftrnis* whe syiys. retluo 
in^ + , rii r ^si-:iris rnnv nifiin rn:ij^r' changes 
in raw irLaieria]?, or production m^thndh. 
Fur example, ptmil mimufzicturery- Lu-e 
working to reduce hirsivy metahs such st> 
lead and rhmmium in pjuntK. Maker* of 
fragrancfiii are Becking new active ingre- I 
dient- In perfumes nnti ooldgim to re- i 
place those deemerJ liarmfuJ tn ntr ■ | Li - 
ty> Printers are getting rid of noxious ] 
pn*ft? i--c1oaning Aolvvnt^ 

Stunt 1 hiiHiiii^'^:-. siiL'h us bakeries^ 
fttmiture flwturie>. and automobile paint 
shops, may need to retrofit plants with 
ponution-controi tiiuipmem. such cat- 
alytic converters or Incinerators that 
bum off hydrocarbon pmiwriotw. 

Many bus-iness^s are working to av. mi 
air^iuallty permit fees, which wDI be 
tierl bo emi^ioijjt volume. Simply put* 
say» WtUiam G. fttjsenberg. head of ak^ 
quality program* at the EPA, eompa- 
skj* that M pdlate leaf pay I^h fees/' 

Pwstoro^T;iiiii|i f^nnits, wJiirh will 
be isiwd by the Ktatest and renewed at 
least ever^' five yearsi. will start at $2ft 
prr ton of any La/K ,,,rJ, l ^ir ['"llonioL ufi 
to 4.0CX1 tons each or $11a)jOOO pf>r pollute 



sun. At Jt'flNl ISLJ suhrtUtm , <^ mil 
rofruluted. including many n'ln- 
monly used in smatl hasineswe^ 
&uch apt hydrochloric acid titnl 
forfntUclfihyde, 

If your company emits in tons or 
more per year— or about 55 
pounds a day— of the regulated 
pollutants, or 2o or more tons — VA7 
or more pounds a day—of any 
combination of them, it is :i "um- 
jor" 1 source and i& Hubject to the 
mm\ ri^onui^ oiH-rnlin^ i^rnit^ 

Abfo target-mi sih l 1 2 i i - I'lt-mrnr- 
of urban amog— L'ai'bon monoxide, 
nitrn^.n oxides, tuirl pank-ulat^ 
rn:4lv«'v. Whr-rin-f v.imv linsiV .-rii 
M.jjLs *>f (hen- HiMin'Nln muhe yi?u ;i 
"itnyrjr" mum depends on wheth- 
er your region's air pollution in r.n 
ed as moiieral e, setimi>, f*evere + or 
ejttreme. 

States probably wiJl review si firm h 
operating permits wety ib tnoutte, If 
changes in your production proceas 
would create LinVSitioiial emusstona be- 
tween permit reviews, ytm must offset 
the additional t>mis?;ioos with i>ipiii[ w 
u r > ,i?er cuw in other 1 efiiissiuTiH vol o me. 

Small firms should atart budjzetinif 
how for nrrtlution-t'o rd.ro 1 et|uipment ami 
rosUin.T :ii!i'j-iLalivK- \ m hJucIluji 
method*, pnvrromrwntaj analy^ta amy. 
Collecting d:iL:i for any *me set uf per- 
mita mi>fht wwt up ta $15JMNX analysts 
say, and omi^sloris-monitorini? equip' 
ment might w^t iVim) toi5fj.CI8ft 

Firms should oooti (U't^rmine if they 
will be clu^ritleil :l> ;i rnnjor source uf 
any pollutants. Those that are not "ma- 
jor'' ammrcs wflJ have tn follnw more 
generic M an i a" ^nurce rule^, undi-r whii'h 
companiet? with relatively small emul- 
sion lefveLn of the name typ** may get 
collective air i|LLullty }>ermltA. 

BtTore implement] ntf procetlure^ for 
issnain^ permlti^ sftatas are KuppOBed to 
up ^|*rwl help for smalt companies 
that huve to comply with new elean-air 
reguUitions- During this easing+m period 
for I he new rules, the EPA s s Rosenberg 
says, the agency intends to smtKJth out 
the permit firo^ram be-fore enforcing it 
with ^mfill flrrrLs. 

Nonetheless experts my k rnnalt busi- 
hesHas will find thul the strengthened 
Cleim Air Act presents ssome of the 
UaJgh i ttl rtuulaiory demand* they have 
over oiicokinteretl. « 
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The Chef As Famous 
As His Customers 



Wolfgang Puck f an 
Austrian coal miner*s 
son, rules a $25 m inion 
gourmet empire from 
West HolhpviimL 



H\i \f\rhmi Barrier 



When Wolfgang Puck wu* 14, hij 
parents put him on a train that 
Umk him frutn KLufrenfurt. in 
southern Austria, to another 
town u few mile* uwuy, win* re lie u'el<- 
going to work as an apprentice in a ho- 
tel** kitchen. Yuung Wnirganjr TO evi- 
dently a bit of a klutz— he had nlreedy 
botched, one job interview by stopping 
into the cakes that i bakery had left on 
lln- Uunr r 4) null— hmiE u> In* l^fl h.<irn-i-. hr 
riM'uUn, "everyone U'M mi.- I'm lnunI Tor 
nothing." 

Alt pi' Ik- hud Hptint only it few days in 
the hot&Tfl kitchen, peeling potatoes and 
dicing oniony the chef told him con- 
temptuously Co fjpfi Ottfa "You'd better go 
I. ••in" in yiiur mull it-r sii ^h<j wr; btffc&M 
feed you for another year> H 

Instead, Puck hid out In tlie hotel s 
hjjrrtltnt for twn weeks, until the chef 
discovered him. "T was so ncured," lie 
BflQfi. " I couldn't go home*" H« spent 
hours on a bridge over a river running 
through the town, wondering Lf he 
ribald commit suicide. 

Today , mwny thousand* of people ere 
profoundly grateful thai he chime in- 
stead to work as an apprentice in anoth- 
er hotel's kitchen. Wolfgang Puck, ■ coal 
miners non< han kH-ume America'.-. mo*l 
fan mo* ami inllut-Jitijd ehef. Iii> furrm'tln 
lik 1 ^ki:Jn Ln the kitchen have given lurth 
Co a cluster of bustnerae* whom reve- 
nues this year will probably be well 
above $25 million, Ae he turn* 42 in 
■ lisly, he cm nurvey u culinary empir?- 
that includes three restaurants I Bonn to 
be four; in Southern California, another 
in San FmnciAeo, fl frojen-food cnmpfi- 
ny, and n brewerj *. 

Em influent''' u» u chef extendi far 
bevnrnl his r#wTi rwtHmwits. Through 

■ klwHiksii vhieo, ;md ln> frt-rfui'in up 

|k-aranrcs on ABC television's "Good 
Morning America/ he haa become a fa 
miliar smiling face to millions of Ameri- 
can* whw have never set foot in ihme 
restaurant h. Moreover* "Sptigo 
' ' 1 ■ : i * - ' - n.'-'.-.hr.ii I - ' 1 - itenu 

nnd decor nf Spu^o. S'lUvkV 1tap>h]p res- 
taurant in West Hollywood— have 
opened all across the UJ3. The odds an 



Pack Iranilarmed fit*- hnrhj jDzzu * j ' ■ ■ 

fpHrwut xenmiion* n€T$ he 
prepare me at Eurvka* Ai* 
^omhtttaiittti htrtn n/ A Afttitmnt. 



good that any restaurant with :ui u^n 
kitchen and u wuLni-buming oven owe* 
its existence to SpagQ. 

Puck first won acdatm for bringing 
the sophistication ot L trruJuirjinL] French 
Etiisme to wha^ used to be consirli t'i-il 
much humbler fare — m.iHt famnusly his 
pizza.**, which bear such toppings as duck 
sausage, smoked salmon , and golden 
caviar. Beyond that, he hat broken 
ground by freely mlsrinj^ t*!em<^nts. from 



different ethnic ermine*. At Chinoi^ cm 
Main, hipi Santa Monica restaurant, the 
rli^hea are basically Chinese in form, hut 
highly iielectlc in every futher way H 

Puck took hit* lirst big i*iep toward hit 
DDrpart eminence in Iftft?. when ho li^ft 
AuHtria trj T.«ke si jf*h In » French hotel 
He worked his way up through the 
kitchens of ?*evtJii3 prestigious French 
restaurants^ including one in Mrmte Car- 
hj, and finally wnujiii up nt Haxim^ in 
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Pari*. "TkiL-y put ynu whore v*r they 
need you* he wiyg of French chefe, ho 
after a few years he had mastered every 
| jhnse of ii kitchen's MperatloEL 

In W>H Puck was lureci to the I'.s. by 
the i ipportunity to work in a, New York 
restaurant thai the son of a Pork hotel 
owner was opening- But h* 1 could not 
Btom&ch the menu — made up, Puck re- 
calls of "really simple burtro dishe*.'* 
like onion jniup — rod began looking' fur 
.1! : . .1 he;- j, .h He took one tn IluiLanapolis 
hoeautw? "I was. always into auto racing/* 

He thuuRht thai Indianapolis might 
have ^mething in eoznimm with Monti? 
Carlo, another home to famous auto 



Puck opened his own restaurant, 
Sptigo. in Janiniry 198£ T in a. former Rus- 
sian-Armenian restaurant overlooking 
Sunset Boulevsird. 

He recalls that he hud trouble raising 
money; "Sunset ww such a bad street: 
we had hookers all over the place/' He 
waft punning a cooking school nsxt door 
to Mn Mail-oil then + and *one day I an* 
ri'iumc'il r h.ii ! really would like t<i open 
thi> restaurant, and if they know any- 
body who has some meney> I'm going lo 
need some. 4 * 

Hi> uall wib answered: Two denlisL* 
who admired tuV cooking took the lead in 
locating around iflti investors* who came 



ii 
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Barbara laiaroiT, I'tu k * xnfe — ae#n. w^ft iJwirgan* Owwrato--4t* l i l tiffw'd 
Eurvku tmd his ttihrr tfrree Los AN#efes-«>™ neataijm^.i. 



races. Having learned otherwise, he hud 
[o work in Indianajsiti* fur a while any- 
wny. because he didn't have the money 
to pay his hotel bill 

The company that modi ilie India- 
rmpolis resUiurant owrwl another one m 
downtown Los Angeles, ana; Puck 
nKWd there In He also began 

working mornings at a re*tmirant called 
Mu Mainm, and soon he became its full- 
time i-hef. 

When h£ started work at Ha Mai&m, 
Puck recalls, "rny first, paycheck 
bounced. At least it wss a good chaj- 
lenge to hnvc +, Perhaps twt. ilojftfl clis- 
tamer* would show up for Eunch nr [Sin- 
ner, be say*, "or 10 people if it was a 
rainy day-*' By the tfffli he ]eft T about 
five yean* later. Ma UakofiV fortuni^ 
had improved radically— Puck put* It* 
monthly gross then at around 
KltiOjlVJIJ— and it had become a sort of 
clubhouse for Hollywood celebri- 
ties n> Orson W'etles. 



up with $510 JKX). Puck got an wp&p* 
n»k-iii loan, tfn>, hut the money \\m bare- 
ly enough. 

M l m SHMHH) or $12JMH) lefl/ fc h<? w- 
C*JK y artd 1 pat It In three difftreni 
lmnkst t nhd wrote chftiskn on all of them," 
to ^ive vendors the irnprcstfon that he 
btu more money than he ilid. Ths- rune 

M, ji |,mJ : ur J ;i pr^Nl uf 

tSOtOOfl itrt first month. 

Whi'ii f'H- iipent".! Suap^r Pimk wiir 
ififE into bu^ine^ f<^ himself Irir the firvl 
time, but, he sinyji, "I did not feel tlmt 
way." A» a chef he always harl to be 
aware of food cost*; nnw he wa.4 aware 
of them art nn owner, too. 

Aa an owner, he apenrta part of hts 
day in an nffico at Spago, but "ynu don't 
really manage a restaurant in the Oe- 
fico" he ia^ft. "All the accountant doe* 
- ^i ■,■ i ■ v i'. i i u"i i n 1 1 ; i r . i i • r i \ w\ if he |yive* 
you I hf n^ht information at thi.- right 
time, you can do ^imething about it In 
the kiteheir— by. for example, takifa/ 



tidvantHge of ^ea^jnal chssageK in fi>i«3 
prices. 

Puck's fans folhm-ed him to Sjwigo 
fiism Ma Mnton— thunSpr^o's imitanta- 
riLOUK aucccaft. For cmich of HlKi. he m^- 
calte, 'it wad ^o ct f azy we ton 3d nut get a 
handle oo it atnJL*' IT he tohl hmum- of his 
fiaJnous cu_momerH that he did not have a 
table available for dinner, "they 
?.creiimc!Tj at me and said they were nev- 
er gflfri|£ tn talk In me again," If he told 
tteni to corno anyway r "th^y had to wait 
an hour for a table, then they screamed 
again, !t wa> m harrl." 

If Hnything i*. truly diftiral! imlny t 1t 
is getting a table at one of Puck'g re»- 
tanrsmTs ut ;^ yici] itjUu" I inn ' for dinner. 
Call weeks ahead fur an p.m. reser- 
vation at S|jago, and, if you're lucky, you 
will be offered one af i\ or 111, But, the 
Hollywood ^umhline; goe>. I In- favorr.*.! 
few can L*a]l ihe emino day and get n 
w.riilnw table in the front room, at what* 
ever time they choose. 

lt f * tru* that he favors certain cti^- 
tomers. Puck say^-not out of kmobbery 
or c^oiiahnm, but for sound business 
renHonw. If h^ actjepied udvanee hook- 
ing* for popular tinier he saya. ig the reg- 
ulflj- ix?ople would not get a table, and I 
would have to tell them to come at tf, 
They mmM -a;, , 'J'.-rin'l i1,' am J in-? 
come any more. So then you utjoIlJ unly 
hiiv^ toVfWSiL" 

AwL Puck mivfl, even hw regutarw will 
call a few daj^ aheafl. if they're "people 
who have «ome s^nne. like (film director) 
Oliver .Stone or [TV producer! Norman 

Despite SpagoV siaTeiw, F^uck did 
not eariiiy raiiw^ money for n sec- 
! and restaurant. When he told 
some of his investors— to their 
disappoint merit— that he didn"! want to 
open a second Spugo, "I mjule ajokw: 'If 
via di'ii'l like h, i'lr. jo-f going" to r.jkio ,i 
Qdneue rt'nuwmnt.' n wife r Barbam 
Lazaroff— a designer who came up with 
Spago'a airy, casual look— turned thv 
joke int. i rcalit\ hy irlJio^ him. "Tbii 
would be greal. I always wantjml to 0 
Mgn a Chinese re^tnaratit.' 

hiek lin.J to borrow flW,000, as weU 
aa+ take nut an equipment hum. to open 
Chmnls on hfain In W83. Proflta did not 
come a* quickly as before, but now 
rinrii.i- > ivnrjfiir.ahly in lh«- lihu k. t p : nk 
says ail four restaurants have gross 
pn>(ii margins between fi and 1- f^-r- 

J b ih-k i.s sriajorily num-i- tnitk 
and fhinois. and of Gmnita t Etse KeoH- 
teminean-Lhemed restaurant that lie 
and Lazuroff wiU o|3en In Malibu thi* 
suinmer. He uwtth one- third of Poistriu, 
which opened two years ago in th*t l"nw- 
eott Hotel in San Pruiiciscu, and junt 1<J 
fiMP^'ii' of Huri-ka. which nfieJUTl Irt^t 
year In Weal t*0h! Angeles. 
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California liquor law limited how 
much of Kureka lit- rim Id nwn, because 
hi* 10 percent covers both the re -ty- 
rant and the brewery that afinr&a its 
premises iinrl its name, Diners entering 
i In- ri-.kmr.sul |>;l'- - liLJ>re vat* where 
beer w brewed in accordance with the 
Bavarian purity rale (no ingredient* eat* 
nudt, hop*s ytwt, and water*. Eu- 
reka, di^iu-iJ I iv ],ii^r.ii'f i.i> whmi^i 
cal faeiory P is Tlu* first Efcefc twUWWI 
whune price*. — perhapn ;i |KMTWti for 
dinner, versus $50 or inure at Spagip— 
and Keating en parity of 180 give it nome- 
tbing like muss appeal. 

r'nivk.i tin rh'sk.iij^ul ha- "h vn turn- 
ing a prdfll. of or mure .. mil 

Eureka the brewery so far ha* Wn 
wha-1 Pun'k 4riJ]?: "ti bsp drahu" kming 
are. and $70,000 u month. Even though 
[• ii i--«k:L - in riv— a lager, u pilKener, and 
a i lark beer— have been widely praised, 
they hftVM m\t yet been a sucee*! at ri>- | 
mi] outlets, "Now I'm taking a little 
fin in' 'K>r^i' of what will happen writi 
the- brewery" l^ick nay*, "and what 
beer we're going to Hell." 

Another I "udt venture to doing better. 
The Wulfffnng Puck Foud Co. + which for 
3r* yean ha,-* been filing frozen w 
rions of the pusm* that Puck invented 
fur Spafiu, fctefgnn Turning a profit alrntuit ■ 
two year* ago. fuck puu* ■ y**ar 



Ii I ever have to just at- 
lend board meeiings and 
try lo find new locations 
and meet with develop- 
ers, I might as weft go 
back to Austria. 

— Re&lauraleur Wolfgang Fuck 



»l million, and he furvsea* sate* of 
perhaps $« million this year. He owns US 
pereent of the company; he used to own 
25 percent, but he had to jrive up equity 
m iLtr.raet investors when the company 
n si* ^tm^gliftg- 

From Puck's point of view, ihtt frozen 
pizzns and Eureka beer share one j^reat 
virtue: They offer Ua* pm*peet of sub- 
stantial returns to hitn, irithnut requir- 
ing of him the intensive attention that 
he mart give to the ro&airrijitfi. Pudr 
Ium of ft&etHHity delegated a great many 
kitchen duties to other*, but he Ml 
spend* six evenings a week at en* or 
another of t he restaurants 

In part, he eayt, he does that to reas- 



sure hi* rwUHirera about the food: M tf 
they ^et? mt\ they think it% benf A T." Hut 
the restaurants aw sf» LiiJTmmt--U^ 
don't cvt'n bu} r food jointly— that Puck 
has no didce but to devote a lot of time 
to twh, AmJ lims' rs whm hi* riuw 
run <Hi1, of. 

"J can't expand any more tine wyy I 
dtd far^ he JwyiK, "If we expand, we 
liave to make u|_i (me kind or place aod 
try t« make more of them— mma thine: 
like ralifornia Pizza Kilrlienr the high- 
ly suiM^tftil crfuiin that offers pizza.* 
frankJy modeled on Puck ^. 

Hut Pock flndfi the thought of running 
a chain hopele&aly Ki*riajr- "If 1 ever 
have to jimt attt.md board meetings and 
tr> r ti. find new k^atiunt* uf\*l nn^'t %vith 
developers, I mi^ht a,« well ico bade to 
Aytftrta." 

As much as Pudc would Oka the seen- 
r-ily tb;ii would uome with a fRjccesnfuJ 
chin— eapfrrially now that he and La- 
rjiroff .hiWB a 2-yRRTH>ld mtu Cameron— 
In- -im[ilT nni'i work himself into a lath- 
er over money, probably becaune he 
know*- in- will n*'Vt-r lat:k f ■ i r 51. "[ ^oso- 
lutely have r^;i feair t h he says. "1 told my 
wjff, if tta *-ver gtit ctitGtt^ ym «m 
Ihivt- uli 'In.' !v-r.4iunjrji.f. I n-alty don't 
i'HP', I hi'-'w I run rook wr.i . ni.iniii i]mr 
|i--r[ilr will Sike the focid, and etmtts am! 

aar m 
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SMALL-BUSINESS COMPUTING 



The Proof Is In 
The Presentation 
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Using desktop sresenlaljfltt ,-..j/?wton?. marketing twrntthr. Thtruta.* Lnrix taken 
J J minute* to make trurmparpitcws that umd to require days to ftrodvr* . 



The suecft&s of in endeavor, many 
may depend notjunt em the quality 
of a product or service but also tin 
the eleganct? and clarity of the compa- 
ny^ pn^Mmtations to client*. 

Whether if s i flip chart to sell insur- 
ance, a sel of transparencies to persuade 
up|*r management to fund a project, or 
7i -iki- shim 1 inLnHludng a new product, 
ii clear and well-organized presentation 
call be the gfrzie that netls. the steak. 

Convinced of that, entrepreneurft 
h tu^in known to upend hours with 
stick-en leiters and poster board to 
make appealing presentation*, and exec- 
utives have used ouuidc help to do the 
same for them. 

There ijc an aJtprnative T however 
Desktop presentation software enables 
do-H-youraetfers and executive Alike to 

Fm-tanc* writ*? Lammtee Stetvm of 



create presentation materials m-house. 
Such software can not only save a com- 
pany thousands of dollars' on a single 
project but also can give it lighter con- 
trol over such projocte. 

Another benefit af presentation Mofl 
ware La the Lime it cun save, as Thomas 
l^wia has disiweroL 

Lewis, marketing manager of Tri-Yal- 
ley Growers, a San Francisco-baaed 
fruit and vegetable packing coropajiy, 
regularly pronrn>u.^ in*- •npmintny's mt- 
vice* to growers and explains new pro- 
cedures to ejuptoyeea. It owed to take 
him days wrth u computer drawing pro- 
gram to create attractive, easy-to-read 
tiwa^jurencies. If he didnt have time to 
create transparencies that way, he 
would have them produced on a typ#*- 
writer, he say*, but the results were 
usually •"plain vanilla and dull." 

Now, I^wi* can produce hLs tran*pnr- 
eticie* in minute* rather than day*. By 
twing his IBM PC computer imd CA- 
< .'ticket Fronts* a desktop presenta- 




tion package from Computer 
Associate^ in Garden City. 
!^Y*, be say*. M in about 15 
minuter J can make a very 
nice set of transparencies 
from my note*. If I have u 
couple of hours. 1 ran prepare 
a great Hat," 

Thr- Hf I vantage that Lewis 
And* in desktop present aii.ui 
software is its extensive *tC')*K'- 
tlon of formatted fn tines, i>r 
htm pin uw. ta i he p^i-I:um> i.i 
desk to p f j resentat i on s, 
ii .imp.-"' intern f-i i^Hj unit >«f 
tin- presents! not — whel her 
it's n transparency, or a slide, 
or a flip-chart page, or it com- 
puter screen.? 

When Lewi* used I word 
proceflftnr to create presenta- 
tion h. he had to manually 
chang? the type font* mid oLh- 
er design elements over and 
over until he found ft format 
that looked pleasing to him. 
Not helng a detslfnier. he could 
not be sure hi* presentation 
wan nice and dear— even af- 
ter hours i if trial .rr i error. 
On I In- iil.lit-1- ^l•j^■^L vili'-i ih-k^uti ru i-- 
aentation noftwire t each template \& al- 
rearly forraitterl with ficinl+'rs, ha'ili-i.-,, 
cdom, a;nd font Rtyle^t and j&ri l hat 
have heen prcifefi^ionaUy designed to 
ln.ij.; clfiir .-huI liand.-iune in combination 
The template set* ar*i arran^l to pm- 
vide continuity of fttyli k fnim frajnt; to 

For the sMike of simplicity, Lewis 
cho*e three turn plate ^et*, ivhidi he uses 
ugain amS npfftiii. Aftor typing Thr tr^s nf 
his talk into n wcsnl proeossior, he iu*es- 
hi. 1 - crjin|Mlter to in.Hcrl key phrases nf 
the speech into the templates. The text 
automatically takes on the alignment. 
LyjM* tftyle. &nfl other formatting ele- 
ments of Lhe template. 

Like Lewis, Rohert t.ufas als-o must 
craft prette n tu t tons tiaref ti 1 ly —and 
^rjiTieiimea at the laat minute, Lucas h 
project manager of Applied CompuLer 
S. r :.-.->, in Simj Valksy. f'alif. The coqj- 
pany, with 4& employees, w a software? 
developer that sella turnkey computer 
systenis to credit unions. LuenV presen- 
tations generally are foi- uJcperta In fi- 
nance or high technology, so he is con- 
cerned with producing high-quality 
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Smartftf rrafted flip chart*, trattsparetfcies^ a ud other 
present at Un) materials Hoirean hvdnite iti nthnfte* — 
uot days — with dmfcltjp software. 




Ptftuasuin 



pnigrarn* and maintaining control ow 
production. 

Lucas Has been railed lij-i-ji h. i-i\v 
present Minn* ft) sinniml meeting (if 
Gofttxd Data Corp., thi* company that 
makes iht- hardware l hut hk «ystem. 
run* on« and t?i professional asocial ionb< 
■>f ^resist untune Hi- Iiu-i i.. project a 
srp^hiH.liL'iilorl, Upscale image. Theftifofi!* 
he lake* hi* time in creating hia pre*en- 

Hefore Lura* began Otfng Ptfftfcr* 
IVim, ?t desktop presentation software 
I Mi'kagfi? from Mim^uft Corp,, of Red- 
mond, Wank, he would *end scribbled 
nates to design firms (fc^eribiruj the pro- 
genial ion fruiTic^ lie wanted them to cre- 
ate. But he didn't like mlinquiahing cnn- 
Lrol nf thi* creative proeej» tci anyone 
outside hi* company: he worried thai 
frorneone would chuk & deUvy, 

Murt'ipvf.T. he iHVrv, the need e ■ i- srml 
tlu? job out we*k* hefuri- the preaenla- 
tfftfi limited his ability to contribute to 
the i»xicf mm, "You're ulwu^bL getting new 
Idea*, even the m^hl he fun- rjn* mee? 
injf/" Lucas says* "Nnw, if I pvi to work 
i, ,i ni-w nh-ii in my l>«d. I imti imi;iI 
lj? make n frame or iwu in ihe minuted 
before the meeting heirin^"" 

For exceptional! y important present*- 
\nm>, |,vh,m> kwx iv 1 1 1, r ^liiN- mihi-r 
than transparencies A net of slides In a 
carouse] projeeior can be easier to iwe 
I Jinn lury*- Entii-|utn'nwK requiring on 
overhead projector. PowerPeritrt'& tern- 
platen include* color tfchemes, which, like 
text formatting* ensure thru individual 
frjmn-H and the complete M'tn art 1 iittrac- 
U\v :uid hMrtiiuiiLiiiLs. Uira- r.i'.ni>n ,il - 
li^ riiwerl'oiiii fill i>ver n modem to a 
"emee hiireuu, which returns- llnNied 
«JhJescin24 lo 72 hour*, 

Ahhoiuih pi -hMtion matfirialfi an? 



often developed with olher types of 
computer applictttinriH— wonl-piDcetsn- 
irifi, pjkge-biyaul, ^-aphioi. amJ charting* 
to mime * few— desktop prcsenliiuuii 
projrninifl offer ft-Hiurt^ that un? hdffrftil 
H]ledflcnllj for ca^atJiii^ slidi-f. imnepar- 
encM^, i*od fti^ chart*. For example yoa 
LTnri specify i.hjit a cummon biivk^rauiiLl 
fitch ai a company Loj(o to appear nn 

■ ■..'■I, iViLiiL^ y-m priwlnrf. 

Desktop pre^entatiun prutH'attw also 
t>r«»vide u fltrii'ybosipd— ft scnyen or Mike 

■ fcf -^-n i li- rJi|Jpl!ivlli}£ nil 'I;-' -l -i.-.- in 
y:iar prvhutilaLion in prt^tly mluctKi 
f<pim This gives you an oveniew uf the 
piv*if'ntatfoTi* and it aiJows ym to add,, 
iji'lele. in- nw^t IV-HSn- '-Ul If :i \\'\\ 

keyytrokt*. In xajdjtioOt the proirram^ 
w ill generate i* |Mi[ter hundonl that <mu- 
tiling u jj ( i mis frnmes per pa£i?, 

Presentata>Ei software pitcknfte» ulso 
lit ynu dWttSr the actual slide show rm 




your computer men or through a pm 
iectgr uttached to your cuntyMitar, In 
Lhfff mode, all i^lrurieouK tmn ele- 
ments such as mennji dwappear, His 
I'ramfs aro displayed n in ply r>n the 

-tsVvHli i-.u Jt Mil- ;i"l!iii|!|Li|^ fur u ft{ied- 

IuhI mii U' M" LiTHil you hit a key fin yoair 
roriipuler. Mrint [in^runsK ulso tulow yon 
to wlrl HjH'-riml v^uij effects for tran^i- 
tiuris betweun slidi-H. 

L^vtiis 1 CA^rickrt PwsseniJ* pmgnim 
.lthJ f.iu'ii.-" ^'imi-rl^uM t' in play features 
oinimrm to nw^i ik^kinp presfrntatioti 
si>ft. Ware piick«p<-s Si ?m 1 1 ^ i u \<\ i r tonal fas* 
tures civaUable in ol her prograrns vsm 
help ymt in plaiininj; y<mr jwx^ntatkm 
nr pild hIilz^U- t«p ymir s-lLnw. 

Sr»me pack«^es + ftjf excunple* inrlude 
utditn> 1.1 mt wifl create clmrtx autnrruttl^ 
tally from jour lablo*. Mak^ pur** ita^ 
une you buy ban i H^llinp ehecten owl 



do. Few oxperUmees are as ombarra^ 
LnjL*" at prujectitig a miriHj>eSJed wi>rd onto 
a tage ucroen, AJ>n. try to find a pack- 
H[fr! thai con^e;- hurhiliecl with outlining 
software, which will help you organize 
yrnir \n)k iml pn--. nil- the tejrt that can 
ir:,M. i rteil iutu y-.n?r pm^ntjm<irfc. 

The (bttiJWlug printers win he-lp ynu 
[irji^inLie your [jreaentacion' 

t • Start wllh an overview of the tupic h 
iht-ii explain the main points and o.m- 
i-HirJi' Irs delviiiR inln ! in. j r'i->. 

3* Beftin with a pmniij^e 1 hut will keep 
Lhi- itiaifienw expectant. Fur example, 
one of your flrsi fratne» miitfil read, w liy 
the end of thin prcsenfahtmk we will 
rilmw \\m h<iw you can incrciLHe prufiti 
Uy 5t) pi n-r'ii:/' 

3. Use the Hhortpst wordn thai will 
convey tls* pofnU. 

4, Display each fnunt- only ci> Lunn a.s 
needed ftjr thv iH-inr iiP ^ij^ ir^ don't 
jrivr- th^ simHence time in daydream 

5* Umit ti-xt to mvim nr eight wordjf 
pm KtMS and flrven lines per frame. 

fi. The type should Ik- \nryv ^mni^h I n 
make the *ilrie readable frf»m the hack of 

7. r'h.uT' .in.l i^rttpha nhould la* useil 
In make pnHTil-.. iin1 jis-l inake ji prr- 
sentfttiufi more nitraclim 

ftp To make table* mtm rexuiahle. 
ehrniniie extraneous t«t* and have 
plenty nf white sfmce, 

9, Use one e<iltir for text, another for 
bi -r lens, nnnther for backpwnd, anil no 
tvn for eaeh element. A neeancl cnlor 
be Ui-ed for emphiodH Lit tlte text. 

HI, I e|| i he audience tdieiid *>f time 
tliat print^J materiah will hr <thtrihiit* 
ed ttfterw'ard; andivnee rnemU^ then 
wcus'i feel cliey should lake note*, m 
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Customer Sou 
Driven 



Family Business 



When partners no longer see eye to eye; five key 
traits of a family enterprise; a spouse kept in the 
dark. 
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COMMENTARY 



Avoiding "Business Divorce" Court 



New York lawyer Harvey S. Feuerstoin 
has aeen more than hi£ share of what he 
mlh M husine?^ divorcer" By that be 
mean* situations In which jmrtnersi id ft 
lesaful business* no longer eye to 

<\\r mirl eaeh w;irn> i il iii-r i*-.ir. 

J-CiehIuh-.^s dii-orr? can be a "very emih 
tiomd urn I trying experience, purtkmlur- 
ly when we're talking about n family/" 
wtyw Kenieratein* of tlie eon* irate 
ftrni of Herrick,. Feinsteui. 
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Advice from a 
lawyer: Resolve 
the dispute 
yourself. 
— Sharon Nellon 



To be sure, therfl are many "tutiieahfe" 
^punstjnns — those retailing from the 
permanent iiisjhi.ity ^fun*- ^hiiivhuJder 

ny, for example, Thes*e transfers of pow- 
er are handled in a rt-awrtiabta fashion 
through such irwtrument? m buy -sell 
agre^mente or estate plans. But in u 
bminem divorce, both parties are com- 
petent and want prntrul of the bllffiRgfl&r 
Normally, In* -sty-*, bharehtilder :lhtw 
meiifcs don't coviar Hurh *ituNtian&. 

thw poamhOiTy, Ffcuer*tem suggehts, 
ha for partner* to agree now that if they 
n ul l? ;iri impas** 10 or 2ft year* down 
the licH>. they will abide by a Jort or 
faction" process. One would make art 
offer to buy the other out, naming a 
price ami iitlier f-onditirms. Mich aa a 
noncompete clause. l!jw other would 
have, n predetermined number of days to 
accept the offer or make a cowiterofTer. 

The }.rnh)i<Tn> Keu+^tdn twimiu, in 
thai U) or 20 years from now, one UJirt- 



Eiof may In 1 in a better negotiating poni- 
Uqr than the other. Perhaps one just 
camp into sin in hurl t ante nnd run Hindu 
the others affer, or over the year* one 
partner ha* won the persona] loyalty 
god goodwill of t he cusi rimers, 
tn families anything can happen. In 

huhini>h, thy - iU hvi- ■nv<T I am'! JlKiJt 
his son-in-law an equal partner* But the 
son-in-law divorced i he nwner* daugh- 
ter. H an^ring tht- muthor-in-]mv that 
-in- demanded her husband kick 
the younger man out 

The son-in-Law, hnwevnf . was, a 
good bttjine&anun. and the fa- 
I i ci in-law llkr-d hun. H^jn-i^Tit 
wl by Feuerwtijiii, tbn ^^"iii-la^' 
tt:i> ;i>ilv hi lityiithitt-' « huyoHt. 
and the fnthor-in-Law retired. 

One eotJ^le infiuje the miHtake 
of trying tu "Uv-!.lIi m iliut the 
children tn*« each <iiher fc Feu^r ■ 
fitein says. They left their three 
warring chHdren equal Fham of 
Lheir hiLSirK-^H liu^hie^ in ^ 
v-e.-Llu.']! «.i«iL]Hn.iud IhvA Tin- ehU- 
d™ were prevents i ftuan renL- 
lag or soiling. 
The |weiita had hop«l thci chilrlren 
would he-ctimi- "viitMitiiniui^ frieTub." 
nay» fVuemein. In5itead t they have in- 

VOlVt-M :irior Ur-r in «-v.- nil Liw.su Li.- 

over the management of the business 

LitiKtOion i& expeiudv^ FurtiMsnnori 1 , 
l-Vu^^t^:r: [i«nihr> uur, j1 om liurt the 
husm**R*i. The ft.mflyV dimy linen geLs 
aim! in front of empJoy* e« and tax au- 
ifiMfitiesc And when a part n« whip b 
ween eo= Khaky p mpplier* ami euwtotnerM 
get nervous ami may taftk ehtewhm. 

What 'a th* atufwer? R^lvi? the de- 
pute your8clf ft heibr^ it get* to litigation^ 
«ay& Feoeratein, Hi* whh that "a tfiatSe- 
rtt+:-riF that isn't quitt* »'vi>ry think* tluit 
you bunted is btfttef than the turrent of 
anwtiMOi IpM you're going to have to 
ujiiierfii by pelting into a Utijjation 
rriocit- with your partner/' 

The problem K be iwy*. that such 
advice works only among reasomible 
people^ And juonetlme* people Junt 
nren H « nMLsnnaofr'. 
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Have Patience 
For Process 

Bij JuhH L Ward and Cmqi E- Aiwioff 

Ftn- two hngix t\w t'RO Kitsned an hte 
brother Imjttwteast exeu^ and ratio- 
naJes f«r a »elf-iser%1nR poeition. "Btll^ 
the jead^r said, n f want you to *ee th»t 
you are putting your deslrei? ahead of 
whatV beot for ihe crjmt>uny and the 
liinilly," At long- In^t, Bill eewpted hfa 
hn»thrr's nmrliiHion "OK. -hu.'k, we'll -J^ 
it yottr wLLy P " ho conceded, 

"Now that you understancE the aituu- 
tiitri." 3xk reepunded, 4, you go ahead 
am! do Li ynur way If ynit want uk 
What's important w chat we understand 
and are honest with each othi-r, that we 
deal with thiiij^ n^alL^tlejmy, and iJmli 
we get along. Alter att» we will each 
control half the voting stock far dbUDtt 
the next 20 yeam. H 

uf filfllily li»i^ir:ew^ « ■t"t«.-ri 
a*ki "Why do *o ninny ^mnr. ennnf-prD- 
neur? have so many problems manaejng 
1 ii>- ret&tkniHfai^iH in their fanllllefl? ,, * Th^ 
qu^Btjon jiu>r^«>'t> that hmin&m kuite-ka 
t^ei] aires tlit ^iirne Luk i iiL* ;uiri appn>wch- 
63 ai fantiiy eiui^m. In many way» 
that's, true, but family and business cun- 
textii iwid proftrtwfis huve markexl iJifTer- 
ojioe^ »s welL 

Enlrifpi-enviir- .,m.J r^eeutives peed 
tn appreciate 1 and develop two funda- 
montal traits critical tn the family hut 
often fni^ign to i*Urting or building 
biwuieasw. The first la patiei»«» the sec- 
ond is sittontion to pmress. 

In Hhort, Uie bunine^ owner daunt 
lasn to be "pat U'M with pnwwa," 

YitT must business owners, thsit goeji 
against the ^min. TJiey've mastered Llie 
wkfllfl dadalvatinuip taking action, ( ak- 
in ti puraonul eoFJtrihl. .limJ ; i l ■ 1 1 n 1 1 ( I ; - L i : , l: 
tangible jwuIlh, Thew skills were proh- 
ably e^entlaj to th** «urviva! and 3ue- 
«t*s of the business— and cftn have 
great value helping the family in a mais. 
Hot thi A y can he dangerous if ujypheil in 
all eirniii^tiirt«SL In mjuiy family ftttua- 
^i.vi.h, putii-iiiv uinl iiU'-n i" itj"ri-> 
are crrudal. Consider the following: 

m Good listening require* patience^ 
All fj li inly Eiu'mborh wun( in know ihnt 
they can ejtpiess their opsnions and fetfh 



N'atkirT* Muriate July l»31 



blga* WIwh the leader tiai ipdtrkly intnr- 
jet'ls sin opinion, other people ure unahle 
to tli ink through the problem* They feel 
Iron Important. .Still, mo*i liLeonejfei own- 
ers lovy to wolve problem* quiekiy. 

■ Developing effective family eom- 
muniaition wkalL Lukes lime and pntc- 
ttoe< Families tmijtt invent rounttaia 
hours In build such capability- When do 
huHinn'^- dM-ni*r^ feel shey hnve time for 
this? 

■ Building ;i htrung team of family 

sUl^si.rH— -^»0-. fli^lHNIH. 

.uiil in-lawM- absti requires concerted ef- 
fort and patience. Families need lots of 
time together hh adufrg to establish ma- 
tnre relation ^hipH Lifid to build a vtrrjinf 
foundation to feud off inevitable dlflvr- 
□mus. Entrepreneurs Eire ^nerally bet- 
terdeebioti maker* than m-yaru/JiMi'ii <-r 
irmrk builders* 
Listening Hkill^ h e-ood communication 



T- e " r l j 1 1 1 11 l i 1 1 J Li i nm^mrii vv run flirt re** 
iilulierip and s-tronir rel&tiOQtltifM Uun'L 
jttut hepi»n- There are iw shortcut — 
■ u i L v ii murky process of pnictice nnd 
sei-burks praecirt* ;oiil more practice, 

A aueeiewnful family hio*ine^ wan 
faced with a series of crucial dedidonni 
In the pant, v ll ii ■ .1 1 - f:i:ni|y menihers 
made independent decision* concerning 
■heir ;uv^ of rc.Hpotittlrilily. New eir- 
L'uniKiHiu.'e-s however, rvniniviL am-Mr 
fliis fur the fnmi ly to move forward 
through 5HJHL* conflicting goafo. 

In mi approach unprecedented in ihv 
wnpany's tin-year experience, frse fane 
fly members represenling tim jgvnern- 
tionw ^(K'fit Jit leard fyi 1 hour* over pix 
roottthrt with three proft-^iuini] aAvi>* is 
ttirefully working through all hp pert* nf 
Uie chaltengp- No one wa* flatiiifled until 
ull were «atjtf(ied 

Ultimately, consensus waa reached, 
FiiiHrjeiaJp Htnitegfcv ami orgnmjuiLtrnud 
decision* were- mark, and anions were 
taken—nil to ensure tlu* fumily biwi* 

Vs* rontinuily for another generation- 
Perhap* moM lm|turtaiiL* family leader* 
learned Ui work wit.li uueh other in new 
way* — with much more patkmee and at- 




tention to proreaa. They had practiced 
Listening and communication skills hmi 
committed them&elves to con Mm/ 1 r«j mjili 
Lion, ami had worked hard to buiM rda* 
Lioni!»Jt[p$ aiid teamwDrk. 

"Wo needed to do thfe years ago " said 
thrf ^i^niiit^hiuuianH, "but w< were toci 
btj»j\ H 

H VVe need to da thi* from now on, H 
5aa<t the younpest genertttiou, 

'"Diafii our inUmtloH♦ , promised I he 
rnnliHe fieiierjjLi«m. 

The positive outcomes Of Ifeing pa- 
tient with ppcH-ewsra become evident 
only over lon^j; |jeiii.KJ^ of time. More- 
over, the outcomes are subjectively per- 
i.f.'iivetJ rsiiher r'JKUi <Brectlj nu-iiMnnibte* 

To invent previous time in proevsj^s 
Lb>il yielij uiLiT^eitsurabie resulbi over in* 
detertiikuate periods E» not ^Undarrl op- 
vmimg proceduri' for B30b1 bu pines* 
o^nerci. Entrepreneurs often nueewd by 
force of will and peimrial BQatjnl N T ei- 
Lher apprtiaeJi workji with thj> pn^ceM^ 
lha\ make successful familie*. 

Many entrepreneurs delegate the re- 
^|H»riHibility for nian:tin"njr the^e prncett^ 
ea to their sr-t^ous^ For the purpoiu>s of 
build in £ a ^jeeessfut furnj^y brailles*, 
however, personal involvement r unl |>;u 
r.icipatSim eanmit 1^ delist eii 

Thv. demjimtfi of buildinji ji Imnine^H 
£CM9peUi with thi- Tinii' to taarn effi^etive 
fttinHy nkilLM Shortagu of tinvf c4in t>e|?el 
impatlenie%. Impatience rk-stroys family 
proct^. 

Too often the tj-ut.h of thi* i^ru l^x b 
realized too late^ Thr hlininerts ha» been 
a ^ucees^, but the family is unable to 
caiTT,- St on. The lon^kslin^ family Imnq- 
ttfassefi. we know have tretnejiduuh 
t k-nee and heUeve that building a atrapg 
family is a |»roeo«s requiring [AV^UUitll 
of time, money, energy, antl crentivtty, 
\V\\i>n the prweeiiH worku, the reward* 
speak for thetn»elve&. So does the pain 
wbm the procra* doe* iha work. 

Devcdopin^ patience for procMi 
»eeins an unnatural step in many biwi- 
ne&s owners, But h then« ent^epreneofs 
iiMjally have marched \v u ilifferetit 
dronirncr at Ic4i>t tmve before. 



Jnh ' I I Wtini i* fh*' ftrr tftft Ah rntta Pm- 
/emor of Private tw/ffryiruir et Lnyithi 

/" '. <T*0\7 1 '^'.'' '?V". r 'i" r, 'V u-' ^«"'«"/i r . 1 

/ifi/r/A the fhitwfy f't'rttr nfPnnatl Enter* 

ifittty, (Jit. Tii tt h tfrv fhrtf,)Itf*huj*iH#Ma fi^JI- 
*u I Haiti. 
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July 16 Southern Calilorma 



,l Oitie^l f^nes Facing Family- 
Owned ('ompanies^ a aetfut of mrml- 
n*irs to be conducted throughout 
Southern California beginning J uly 
H». For ipadffc li>c2itiotiH and aildi- 
riiuiiiJ (Jut--. l:iJi ikTrird Muttuku- 
mam at (714) Cf write to 

the Center for Privately Owned 
Companies. ittT>n Sh-lby St„ Suiti« 
200, Onuiio. Calif. 1*1761. 

■lllJII.^^.J. 1 UrTTP!fg?!!fl 

Tito Allien Famity Bu-liii- -> Cunfer- 

■* - E i •.' ■ Iv.i:!! .iJ .iiilHi rhi- :i':i;Tr- -fMn-il 

by HUcee/tNful rumdiF. 1 ^ m busincw^ 
C'irni.A.'L [i.K hi.rk Infill rh '..j- t'^irn 
iiy Business. 117 As[ien Virnuil lliiMi- 
nv^ renter, Siiile 2i)l + As|>en fc Colo* 



Aug 4-17, A 



The Fumily Bu^inesH Ai-'job-my i* u 
"l>no1 t-arnji" \>-r m.oi- a\u\ i J i li jjlj I s T*- av- 
wIli-i ii' fiisiiily-bu^inesM le^ler- 

ship. Ptegistrant* must be SO to 35 
years old. The aeeoad week fa con- 
ducted at Unicoi State Park in the 
North Ceortfia Mountains Contact 
the KeruiRsaw Stftt* College Family 
Business Forum at <4(M \ ¥£UMm. 



Aug. B IO. Carmcl, Call!. 



"Tin- Fiiuiily lig-irk-v- K v.| htu-jil-u," el 
program for all family member*, ie 
led by fkrm1y4>UHine H * ]WUpk Write 
or cait th** Center for Entrepreneur- 
ial Manaffement, I WO Vartck St.— 
Penthouse, Kt-w Vm-I-:, N Y 1<NM I 
4606; £222) ASMKMkl. 

MWWffljiiiiFTnm 

"The S'l-M <]rmT£Ul.ii| r,J' 

Member* in Faiiilly^ii-lil Hu^iriess- 
• s," ;i -I'-miriHr fi»r yn\\n# tt«iult rttmily 
memht iv and their upouseiu CwlMl 
the Division of Fumily liu^irii — 
.Studies SotC Salder Entrejireneur- 
iai Cenier. Thf WTiarton Sehool, tin!- 
vernity <jf pefinayh r ania, Vance 
II. .11. 'i: ! : St., Philadelphia. 

Pa- taiCJHC^ H8M47o\ 



How To Get LI sled 



Thi* tint uf ftimily-hiMift/t 

yraw» ttmt art' upm fo ih 
^SVjJfl ijwtr \ft:m tlm>- wttiti 
mnat to Family B**inm n 
Riirtiru^, Mi5 H Sttwrt. \ ( V 
ingUitt, I.IC. JOGW, 
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CASE STUDY 



"Protected" Spouse 
Fears For Her Future 



\Uma Nenbitt is afraid. Ht-r husband, 
Mike* and hte two brother? own an i ci - 
diiWiid distribution mruficiny. Wry >uc 
tf^nfuL they have grown thi- husine^> 
tenfold rinee they took over ft™ their 
fat her Sffp yearn ago, 

Throughout the year?, the S'esbttt 
brothers rmvt' maintained it strict policy: 
"No wives in r h i - business-" Marcta und 
1 1 hi- -iriera-ln-lsw have never liked the 
policy- Nevertheless, the brother* have 
kept their wives in ignorance about the 
busing for a quarter of a century* 

For the must put, Marda wan able to 
puL the Ls-ue unkk-, She hsid children L" 
nuM'. T]n- hujone** uwik must >>f 
time and energy* Hh sind his brother* 




July m\ 



U I LH r H* r-JH CUVC CMI> 



worked together well. There whh always* 
enc-ugh— e iv i ! i : i ■ i . i.j mn e nou^h - man 
ey. Tu Marda, issues outside the busi- 
ruims seemed more important. 

Now, however, everything ha* 
changed. The children are gone from the 
] ne»t, and Mar™ has a lot more time to 
emitter her future. Sam* Irktkm hw 



developed between Mike and his broth* 
era. MarcEa bus no idea what the prob- 
lems are, but Mike** surliness when he 
comes home fnun I he office is hju*rl to 
ignore, a& are the Icy riletieetf that have 
be^un bo punctuate family (jpLheriru/*, 

Worst of all, Mike, ijs starting to taJk 
itbuui rmmoy problem* und about let- 
ting back un expenses. He hasn't actual* 
ly said t^o. but Murcisi belie vea the biua- 
ness is in trouhh-. 

Miki j b and hell be the first uf the 
three brothers to retire. He and Marda 
have nyvor talked about that either. She, 
haa no Idea how p or even if p he's going Id 
get his money out of the business tir 
what wouJri happen tci her if something 
kapiw'Tt* tii him. 

Her que? lions Eire met with silence or 
are turned away with raspazuM.^ like* 
"Don't worry. You're going to be a rich 
widow." Whnl run Mardn •!•> " 




A Foot in The Doer 

tkmnH J. Jommc* pflefidemt o/rcimiif 



Whilv TiiL.N custom "f rrudi- hi^int^ own- 
erM jyt-plng their ^vi\i^ in thtf dark like 
troublfsoirje ToiJ>]ir«HirrL> *fwm* tu Khv Hy- 
ing qhc, M ^rein's sitUQtion ua unfortu- 
miteiy 5till commoa. tme woman com- 
jdtif»d: "My huHbanil tnld me nothing 
about the buroiosta for 40 year*, tte thought He wa* protecting 
me from his worries Since I rUdn't: know what was ^oing dii^ I 
imatrified thing* that ¥rere far umrse than the truth," 

lt T & natural for a business ow r ncr to assume respf»n^tbi]ky 
und to try n> ^ive The im|iru-^ic?Ti Lha: everything L« uudhT 
control. If this "conlror were real women like Marcia t&mA 
i-ert easy. 

Trouble is, things uaualSy gwi i under enuiral. The btuuma 
could* in fact* be in trouble f not unusual for & GOwmEtf lat« &i 
the ssetranci j^eneratlon ut ovniership, ari Mike's IaK \Voiw f 
Mike ha* probably not made arrangement* to protect his or 
MfUrebfr aeeurity. Her future could very well be threatened. 

Trying %i fcu-ee the lnh ue vi-iLI surely ^ J fjisinfu], pir^ibly 
even «p5o«i v e, Yet Marda hiw a legitimate neeij to jget some 
Einfwera. 

Marcia xhouhi begin with a firm hut ^ntpaauiiionute reafianr- 
ticrn i.if ]ier ri|jhtfii3 [Aw* Mike 1 .- (jsutuer. laithilly .-<he ^liuulil 
concenLrale an her future and Mike's as a couple in ratire- 
m^nr Thi- i^ue raa bp pttthed more easily than if^uee «hnur 

the bu^iniMa, Al*o, it Hnean*t Involve 

Mil(eV brother*. 

Then it's a natural fftep fttim a retire 
mt't\i ilfo&mtoTt to a iiifflvetttation about 
hfflr that retirement will be funded 
rJtift Imk at the inflation m greens 
fwD. TWa rltwru^jon flows logically 
icto iaitiea of iwritrfthip transition and 
estate planning, 

Tii i.'ontimie iiving in the dark would 
be a terrible mfmake for Marria. She 
doesn't have tu uac a battering run, 
however, A simple foot in the door vri]J 

L&w in itif own lime^ 




Th^ ift one of a seriei* of i h Ase studies 
of family -buiine** dilemmaa, conn* 
merited on by members or the l-'umih 
Firm Institute and edited by Clew- 
land buHini^k enn»till£inl Ernesto J. 
Vtmir \hv easew are real, but irk-nli 
tin fame been changed to prou*et the 
priviu> iif iht- indin idu.iK involved, 
Th*» juiJujrs" upinHinNi du nut nt'ee*- 
snrily reileet the views of the instituh-. 
CopvTighf by the Family llrm Insti- 
ll it*-, JuboHti'Wti, N.\' r 



Ignorance isn't Bliss 

fjrutw Lbwhmr faaan*. tt imii.itrr ut At- 
tit.nta'* Fttmrly firusiwuw Institute find 

Ftittttht ttfttimexx. tit A*pvi\, Cufoj 

TIim |i'ihi" h . i .i j m wive:- wurkjjLg if i [he 
busine^-s is not rho issu^ here. It 1^ true 
that busmen iuvner^ nhould include 
aiM>uyes in fLintily-buNine^K planning nnd 
problem solving— involving ih' k rn in 
these matter* fcihters eommunieatifin, ^uppart of one another 
in difficult times, anil /lVf^irlnriee of rutastmphir Kun^irijaefi, 

Hut the real ianue tUtit Marda is being blowing hemelf to 
be uninformed arid shoilsi^hted. Lot 1 * ]wA ut wvi'i'sd neeriari- 
oy ifihe might rii-ali^tieully encounter :rr>d the kind of informii- 
"in3! &\« may ntHil: 

Disability, Winn if Mike r-d'fered a Ktrv>ke anil iost his 
■ibilir.y ro wurkr linen he have dinsftbijity insnmuiee? Would 3ir^ 
briiiherh rontinue to priy linn u wibiry? Hpvf? rhey ih*vr?Uipeil n 
nlarj to 3u3dre>f- tlii- jh5«ihilicvV ll«.m would Mairiti fare far 
Mike? 

Death. I i Mike died unexpectedly, would Marda become Mb 
brothers' partner? Doe* r+he knew about any Hhureholderr* T 
agreements tjr haw r lit- Lvimnnny ia valued? What would fa-r 
righLs fn A ^ Would ^he have any liabilities— for example, dirl 
Mike perswwUy guarantee any loiins wilii iheir hurrn* uh col- 
[nienil 1 . 1 Whiu insurance poHeies dtxw Mike have? 

Retirement. On n mor\- optimistic* n<3te d if Mike retires* 
MareJu m*efl> to eouuBfler morrj thun (lnaitei»3 seiTiirity. -She and 
Mike have uptintLed fairly independent- 
ly during llieu' unuriiiffe. Whjit kind of 
rt'inliori^hip d<n j ^ ^bi- wunt now? Hnw 
ntoch tiinedcm ahe want to slmre with 
Mike? Is sdle intereated in itji.iiv u]*en 
communication than now exists? 

M:i rein ha> w respiiusihfHty to hiTKelf. 
I*' Jn:r L-luldrt ii I vim rnuy II oi want iu 
euppert her), and to her husband- to be 
prepared for the contingencies she may 
faee. Speaking with her husband und 
family mkwrn (3Lliorney P ei^rwultani*, 
rinuncial filannersj \\Uou\ Jipr neeils :ind 
Mike's, their Ajture, and l.lwir reaoum 1 * 
should bepin in earnwt. 



NntiiinV Uvur.u>.»-.- .In!, \m 



FINANCE 



An Uphill Fight For 
Bank Bill 



The adminwtmtkm'e 
plan to rewrite banking 
In irs ft u t><i stiff apposition 
because it could alter ?iot 
only banking butaho 

financial srrrirex. 



Hy Jim it < ' S :nln, 



T 



reayury Secretary Nicholas F. 
Brady P preying a plan far over- 
Juuiting the natinn> kuuiking j*y»- 
tern, aay*. "LT wfc expect to exert [ 
world eeortumic leadership in the Sil^t 
century, we must have a modern, workb 
clans fttiAndttl-flervice.M nyat^m in nur 
nun country/' 

But an (n^niHitioii of miudJer, locally 
owned tonics dedans: "We an- upputftil 
to most things Sn J the plunl.' 1 

An iiHsurijrtion representing larger 
hank* maintains that "the industry 
rtL-tfds rnDdt-mizHtiatL'* 

Yet in commenting on & key pruiirion 
of the overhaul plan„ a major iiyrornnee 
sir^LimEHtlan May?, 44 We do Bat favor 
[u«rrnii.r.mn| banks to iz>iin an insurance 
capacity." 

Thvau.* sharply tlivemiHi views indi- 
cate why the Biirih admin titration '£ 
Gwecping plan For change* in the I s, 
Liiul 1 1 v ui I rv K-i > i m I LiwLry r« ■ \ y t'i ■ - ri \ h 

one of the most complex and eontrover- 
rial issues to com* before Cnngrsfla this 
yenr. 

Co mending Lhe ir;uh.!>ir> l:nt- fulled to 
kr^^ji 1 1 1 1 with change hor.h ur home :unl 
on a global acaK the adminkl.ratiori 
saya tin? country's bajiking law* must kx> 
quxtcrauwri tcj restore the industry to 
health. 

The heaH i*t lb* coEVi|iftilwnriV« p B00- 
page package would repeal an array of 
li:oikin^ liiw-N enacted mer The |j:l^i 
■ J i nl ill-;. 

Thi-.-L- chunire* w i, i. ilij; 

■ I .hinr r he reach of deposit iiieur- 

iOiCe. 

■ Alhiw ttlfgfhte hjmkf 1" enter, 
through affiliate?, the =k-curttk fe ji t intor* 
■uice„ mutual- fund k and other financial - 
wvlwn butfineiw*. 

■ Kr-UihlUli what Lhi- treasury rteere- 
tary calls "a truly national blinking Hyj*- 
tea 1 * by renin ving remaining barrier^ In 
Interstate expansion by bank*. 

■ Permit r li — i rial and nonbnnk 
rammt-mnl firm.?, to nwti companies thai 
provide hanking ami or Jut riaan™l Mir- 

■ S«ttnieiure the existing roguhv 
ttiry RyntL-m. tvilm-ih^ i.Jk- mjmlh-r 
'■out ml citftwh's t'mni four in i wn 

VVhon hi) rtiakfti pui^t^uitKins HH-kins 
ifijuirt. Fur r.lih plan, HniHy inviu-ialrly 
t!n« Hla^fe' hy mitfng thai tan op 




Tf«asury Sscralirv NlClliOili Bradv wtA'n m ir/i/ifjj-f y-if thr tiifwutiNtiitliwt'H ptnn fo 



e?it bunk* in the world t^tay* while jiart 
£50 yifars uttl top th™ book^ wvr^ 
Amertcan and a total of iWtt ><r thi^ 
<mimry> financial institiitinni* wow lit 
the Urp25, 

Brtuly sayn: "Thtw its muds to worry 
about ir the fjankin^ woriff. I'he stiite i»f 
jmfttag in tile U.S. tevte Uistpnyf 
uvcroxiwed. cuftK'mmw and ba^irn- 
uiKki^rvoc), and the industry incrcaj^- 
ir>;ly urifrrmja-titivi;. Aa a mult, bunk- 
\tfv uruihhi lo effectively perform ihmir 
inifsjrtunt role in ^timiiluifcini? arn! #u&- 
tairmnf cnm^niiL' prowtli "" 

The overhaul plan, kn^vvn fonnally hh 
the FinatictaJ Institution* Safety and 
Cmitfumw Choice Act. nevertheleta 
fat**^ an uphill fi^hl l*H?aiiHP of its poten- 
tial impacl on the cunipetmg »eetot>5 
within tho banking iadiu-try itwlf trul in 
the larger finandal^aervtce?* iiwlustry . 

Hig bank*, nmM bank^ # innuranw 
k-.omjsanw.^. irwuraiu'i- a^cints-, NKmfite 
hrms, unfl state government* all have a 
rotteirlerftble Mtake in legi^lativo out- 
come_ 

The American Banking As*HKijriti<m 
(ABA> k which rt'fsres^nip nearly all 
iiunkrt„ dntw^ 1 thi> hi^ pli'tuiv "iJiv^n 
lli-- -t >• and enmpk-xity of the k ^slatiim 
M.llis highly unlikely that any *et of 
(rfnopuMib* will hi- tolally acrapLahle el- 
!her ti» |inrliV-i[Lii i ^ritutlons or to the 
industry o# a whole. 1 * % 

And it i« lh.' [nrlqM-nrk'ut IUttlki'13 
Aaaodation of Atnerlm tlBAAh repn?- 
seating f3.W0 eonmumty banks H that has 



gone on rocord at opposed to moKt 
thln^fw in the admhiiJitrfltion'h plan, 

Altfiough the adniinMnition th heart- 
€»oih1 by Ua iwent vi.nnry m r Hons*.' 
Flunking Slth«immiltoe on F-'iiiLin^LEkJ [n 
.-i!iuriias^ r whidi ap|iruve<l muni of the 
romprvhif naive measure fnr ftdl commit- 
ii-' .■nnMiii-iTiuiii j 'apiml Hill olwervera 
say ite plan still ha> a Ifmg way to go. 
Two other committee* that are not m- 
|iectef! to be as friendly lo the measure 
must also consider it. 

Tlie WTiitt- Ifoiihc [s pnwaLiUjS for liaal 
action this year on the full parkage, but 
that appear* unlikely* CtofiftttHi* has glv- 
m tap priority to heading off (hi* bank- 
ruptcy of the fcfk-raJ siepo*^ insurance 
jins^im ;mrl |mtlnit h it <ti m -Murnt busi- 
er thi^ U»n]4: l« rm. In addition, lawirmk- 
crft want to make it easier for regulators 
tii rioH,r tn^ublecl hanks before they ae- 
cumulate kiaaeft, Tbew* IffKM an* no 
complex that Conftresa api^-arh to be 
signaling that resolving them will suflke 
Ibr tnajisr action on ftaancial ^rvim 
this year. 

The deposit- insurance profipTUn^ ad- 
mihis-bwd b> she I'n.lei-al Ik-jmHt In- 
iunuH'i- 1 '"tp "Fl»]f], has been imdpr 
much stress hecaus^> of a snr^e in 
payout* eauded hy the tncreaHing mm* 
ber of hank failon-s Nearly liaak^ 
have faileil in the prat three yearn at a 
eewt of $15,7 billion to the FD1C. The 
■gmcy c*ttmaUs that as many iis l£M 
hmk* coulii fail in \[m and 21<J in 

Federal deposit inmirance now coven* 



Nation's Burin™ .Jaly ISM 



FINANCE 




Each state has the besl idea of 
what is going on in its economy 
and what kind of banking system 
is going to work best In that 
state. 

—John Alderman, IndepGndenl 
Bankers A»ocia1imi ol America 



*ach account to iWUfHHK with mi limit 
on the number of account* eligible for 
protection within the hanking system. It 
b al^o passible to increase coverage if sin 
individual ha* n joint account, an [RA. 
K^tigh, or a trust account* Thus, a mar- 
riifl CQttple T^-itJi a joint Hi-ftmnt and iniit- 
vkhinJ accounts in each spouse's- name in 
one bank would qualify for tSOOjOOb of 
coverage. 

Thf administration**- proposal would 
s*t a limit of $200jXJG— half in an ordi- 
nary account* half in :\ rtTiri'rrit'iH ac- 
count— -on an imiividuaJV deportta m a 
sin^Lo inbtftution. 

While n depositor could obtain prctec* 
tion u* that limit in each of many honk** 
the administration's plan calls for a 
study of an eventual limit per 

Tike «inter of attention tin f'apitol Hit! 
.l! Mii- moment, however, £5 a proposal 
backed by Kc-p. Heniy Gonzalez* D-Tcx- 
m+ the influential chairimtn of the Huuae 



Bunking, Finance and Urban Affairs 
Committee, His bill, H.R* 2094, would 
Minn Hh- lieposit- insurance program 
unci rescue the nearly de-phded Sank In- 
atintmx* Fund I B 1 F }* 

nonrjalez's measure, if enacted, would 
bolster the Bfl«' by authorizing the 
FDIC to borrow up tti Sid billion from 
the federal treasury to pay off account* 
in \ tiwki* that ftdt. The loan* to the FDIC 
would h£ repaid over a number of yt>urs 
from the clepogit-inaurunti? premiums 
i hank* pay Th>- bill uLni winEd n- 
quir^ tighter supervision of bank* .tin I 
Custer action against banks likely to be- 
come insolvent. 

The admmtstra lion's measure abo 
would m lengthen the B1F and would 
require early interventioru 

Supporters of a comprehensive np- 
mi t-o banking reform nay that limit- 
ing action to deposit Insurance a* Uku 
treating a (symptom „ not the underlying 
problem- They trace the drain on the 



deposit-insurance reserves to basic 
weakness*?* that require overall correc- 
tion, 

\\ Ink- :s m:i,|i'rity i.f m 'r\i- n .urif r,v"^ 
liyjIHj I i.Lii Jl.- an- i?i tf«>d lu-altJi, »dir«li 
l r 0DU are not. Additional banks will join 
the ranks nf thot* uilinjj; institutions H" ^ 
comprehensive package in not enacted 
soon, say supporters of a broad overhaul 
plan. 

H We think the industry needs mod- 
ernization, anil [i newltf cnnsnlidation to 
return to profitability and a flaftj and 
competitive future/* says Fritz Elinen- 
dorf, vice president for communication* 
of the Consumer Banker* Aiwofiutiun. 
IV nidation, based in Arlington, Vst f 
repreyentK mure- itmsi vihii 1V> 1 prally in- 
mral bank* and thrift in^littitiori^ 
focus on consumer buetnead, 

In addkiottt HiippN-pi-ters say that Trea- 
-;h> r -. |ipi|i.r-.il would Kiv^hioik ri^i om 
ors g^itttr fcv*![ft of cholco and conve- 
nience by nl Lowing them to buy 
tinandaJly related service* from their 
bankti and that it would help alltfviiite- 
(he credit crunch by prmiding mora 
capital for lending. 

Inti-ixtnlL- banking alfM> wwutd hel]3 ro- 
dure operating cost*, the propnaai p » 
backere say. 

Altfnni^h banks mav operate ajcroftt 
Htato lines, now, doing m involve* cum- 
bc^rsonw anfangomonte. When one bank 
btiyw another in a different ^te + it hii 
r.i up ji+'w, itidi'pcinJeni rimua^menl 
mi -jLii>iy [i-<iiTu|i rt-p^iljitionff. That 
would no longer he necessary with nn- 
tionwide mtervtate branching, 

A nnmbor of largo hunks- a^roe that 
the Treasury package is urgently need« 
edr but there la opp<idtk>n on a wide 



Banking Laws Targeted For Change 
By Treasury's Reform Proposal 



Thf? Trrasiiry I n« penmen*'* h;ink in ^-re- 
form hiiL tlie Financial Institutions 
Safety and Conmtfittfr Choke Act of 
would repeal a number of king* 
standing banking law^ t -some of which 
date buSik to the lau> l*fifin and eariy 

Here are nome of the mtnit prignifitiiibt. 
lawjs thai w^juld l*e affect^l hy enact- 
ruL-m «>f cht' Tn'n.ury raica-uA-: 

The Mchadden Art of I927 + The Law 

prohibit* federally ehnrtewi hank- 
frwn expanding aenws state Linvsi, and it 
allows »tate« to determine whether 
hank* can open additional branches 
within a .-Elite. "Hie law give* nationid 
bunks »ilnio^t equal fmmng with atate 



banks. It would he ir>>[M>aUHl if the ml- 
rSUHLSt l-JiriirP2 V HiJi H i^nn'lerf. 

Ttw Gln3*44-Siea#dl liiuiktiitf Ai:t of 
1933. £bfa| law separates the flinct lofts 
■I r lommerdal banking and investment 
hanking; it Is b&seij ou thir principle that 
an inbtftution cJiai^efl with the protec- 
tion of cuatomers* money &houUI n»t en- 
W In what Is conflkler&d risky ind 
speculative business. It jiJho prohibits 
Ihvejh mi-ni hanking Mrm- from accept- 
ing di'pfl^Jlfl. 

The ttfrim fit rn|WH Atl permitH na- 
tion:*] hank* to t'KUihl^h bninrSru's uuy 
vi'bore fa m atate when* Ftate law 
fflit* state hanks to do jjo, thn* 

eflfcvttVcK' J^TilbljK3iij||Z ?-liiTi- Iininn1:*l']i^ 



an Simile for hank branching and ant It . 
rising ^tnte Jegisiatufttf to ifetennine 
their italw 1 banking Mtructure^. 

The law will bo overturned if the 
Treasur>"V packjige | iasM-i l. 

The ficink Molding t nnipuny Act uf 

Jr eHtJiblLshed the Federal K«- 
Hi^n 1 " u^ the >m]o n^gulnt'^ry authority U\ 
rriruml nmUibank boldinfr-compainy for- 
mal inn »mrl crpan^nn and tn allow hank 
ia iltlin^ornpftny aulm I diaries to engage 
in iKinbaukinjs activities rhtii. nre u v\iw& 
tv ridatod to bankfng^ It doflnud tuink 
botrling ^mifumie^ a> thiwe that *iwn ur 
L*ijntr»jl two or nioru bjiuk:-. 

Tin* Doaglas Amendment r.u the 
Banking Holding Comjatny Att prohib^ 
jt> null t thank holding cuiujjaiae^ fnun 
acnuLring any uut-of--late Imlik tinier 
the law of that Htate allow? aoch entry. 
Tin- TwiLsmy pni|.iri^nl wilK fur r+^K'al of 
the Doiitf la* Ainendment thrw yenrii af- 
u>y ^muioteiu of the Tn^u-nr.v pavkagc. 




The answer to all your correspondence needs. 



Du you llrkJ vmjiSL<lf Mniggft^ to express J ust the 
"right" idiL^a every lime you write a letter? Do you spemd 
valuable time revising, rewriting and retyping your 
tetters? If so< Un lit Power* can reduce ihv frustration 
and nine- sjK'rsI rm ihis Erequeiith diflkult task 

LetterPowef' 1 — a Lunipku h;trrL> txrui irl book ami 
computer disk system contains Offer 400 professionally 
written letters, memos, press releases, announcements, 
proposals and other documents written in today's 
coiivtTKatJoruJ style arid cnviTinLi virtually evrry busi- 
ness situation The di&k is compatible with any word 
ppucmtaig program, And the disk is noi copy-protected. 

J ti hi select the letter you wani from uV ImhiK. call it up 
on your word pnxrt'ssoi unci rusiomlze it to your &pccJJic 
ne^ds* Each letter in the book is numbered so you can 
find kt on the disk Mi si'i,ii(ul> t ustamizing is easy 
because commenta ai die bottom uf each ItittiT Lell you 
hew to chimin the text to fit your needs 

So jiave yourcelf numerous hsuu&les and wasted time, nan 
LetterPcmer 1 md make leUer writing 
easier them you ever imatfnedl 



Covers all areas 
of business: 

■ Salt's and MarkiJiinu 

■ Ad vo rtisin y; & Pu blic 
Relations 

* CiMnmiT Halations 

• Cn-dii at ul Colli Kit Ions 

■ Handling Customr; 
Complaint 



Excerpt from the New York Times 

"HandMtmc and f.-.vw/ fu u** r t wihnuttic/n of txnik atttl \iisk 
. , . ti™ a gtthcxecutu e witjht mxd help r< nunq r? 
Request for Veriftaxtfm of EE O.C Compliance > Work 
Agnrmait with I'mltmctr, Apology foi Emplutu * 
Rudeness, Wamiutj about blxwsmv IjaUrtwas, Inquiry to 
Venture Copiiat Firm or Atintmnccmivit of Had Nttus. 77^ 
\uy all in ! fitnVaam** 




Job Search 
IVrsmind ItrLmoiis 
Internal Commuim ailing 
Managing Your Business 
Community Service 
IVrsnri.tJ IjpIIiTs 
1 h .khrm w \ih Suppliers 

Circl* No 57 wi R*id*r S*rv»C« CilU 



ORDER TOOAY. CALL TOLL HRKE 1^00^^=15^0*40 

YES. ru^Ji Jin.' xlv. L/UerPower* book and disk! 
Pleaac indicate apjmjpn.ue cumputer disk software: 



JHM 5 , H rfisk - IBM W disk 
. Mjduiush i ill j 



I've enckfeed SI 05 OS i $90.96 pirn S8 00 lor shipping > 
CahJbrnta and I >.t n^lrni^ iHiK.ilr^u* 



t li.irueU; mv 
V.imi Suinl«f . 

Vm>i 



HnmCiril 



Kip. llalu 



HJ HI mini 

Uirnpanf ; - 

Strrcl: 

Of*:, 



Sr 



/if. 



\0 TOS1 OI-TICL" BOXKS-LPS Sill I'M IN IS ONLY 
Nation's Busiiu ^, t . in ul iufjfi DrfMnrrirjii 
|**|. r i H S(n-M[, \ \\ .-.hn^tnib. DC 2tfm 




range of ground.-.. Ni'LthtT the ABA nor 
the 1BAA supports the proposed limits 
on deposit insuranci** 

John Alderman, regulatory counsel 
for the I BAA. cite* the policy— which 
hafl been invoked by federal regula- 
tors— that wrrne banks ore "too big to 
falF and must he kept trimi fuing under 
by the federal government^ even It" it 
means tiupjwirt beyond preterit dets.^it- 
Insuranee limiutions- 

*We don't like culling deposit Insur- 
mux'' AJdermac say&, "Our guy* aren't 
too big to fail, and we Art? worried thiit if 
they enact time utaposit-intiur&nce Cut* 
backs* mnru<y i> to riW right nut 
pf Otir banks anil into hig bunk.- because 
they arc too big to fiuL That would nut 
be beneficial because our members. ser- 
vice Main Street buainejffl/' 

Henry Kaufman, president of Henry 
Kaufman S Co„ New York, and a prunv 
rnent member of the financial communi- 
ty, atoo says he opposes thb [rolky: H By 
keeping in force the *tiw>-bi>i ! > • fikii" iW 
trine, the Treasury proposal favors big 
bunks and mdlrtwUy expoties the <lepo#- 
it-insurance fand to potential lossi.-- 

In addition limit inn dep^k-insurance 
coverage would increase ifeprnsittirs' 
fears at a lime when restoring public 
confidence in the banking system hf im- 
pemtive, say critics of the proposal 

The American Banker* Association 
endorses the concept of the compr^hen- 
fiive reform bill, but a spokespers/on for 
the trade ^hlj- s*ays liiut "tbMS art? 
element* of the Treasury packet- thai 
we wont be able to crndorse * One <i.f 
those elements is the proposal to limit 
deposit lnhuranee\ The ABA represents 
96 percent of the commercial bunking 
industry in the United States bonks 
mnging in fd*e from the- smallest to the 
very largest. 

The UiL Chamber of Co mmcrce also 
hriklw that it would he mistake tr> limit 
dopi>Mt-in>u ranee coverage. "Thai 
would harm many businesses and create 
A great den] of uncertainty about the 
total*,* say* William MacReynokis. di- 
rector cjf monetary and financial affairs 



We have long held the position 
that the present separation be- 
tween banking and other lorms 
of commerce should be main- 
tained, 

— Gary Hu-Qhes, 
American Council ol Lile Insurance 



for tht business federation, ^lnsteaxi. It 
is important to figure out a way tn pro- 
vide rfapwit-in*uraja» cjwerage at cur- 
n-rji i^viiln, perhaps even at expanded 
levels, by aome my that doe* not re- 

■i i:ri- 1;i>;:iiij..-r- il| i| .1 -n I 1 • ;«;. 

Unc Reynolds suggests a "croswi-guar- 
ant^e *y*$GBL?- Under such a plan* banks 
injure other banks and place a limited 
amount of their capital at HhIl In addi- 
tion, deposit insurance should be priced 
accurately, says Mac Reynolds. ^Cur- 
rently, Jill hunk*, whether well-run or 
poorly run, pay the same premium Aa a 
result, government -run deposit insur- 

llAU.j> thy li.:HT>. 

"Ai^ri. ihe government cannot accu- 
rately assess riskiness in uJUiliciaJ insti- 
tutions, let aJonc any other business op- 
eration. The pricing problem must be 
fixed by Introducing private-market 
pricing." 

While deport insurance ha* be- 
come the focus of the debate 
wver Ki:in k • rt. a vi-ii^i?iy, impo- 
sition has developed other 
Eispect* of the Treasury Department's 
pL'O! II." well 

On** aspect \s the proposal to permit 
bfinkjA to open branchejs acrodw rttate 
Un% Aldernwu the ^poke^mnn Tor the 
:hdi-pen;flent banker? 1 grrjup p says: H We 
J hi!ik ii will sdlov. Large m^ney-eenter 
bftnktf to go Into *Utes where they «re 
ra*w not welcomed , They will go n«ht 
Into the mmt lHcr«t.ive areas, locn; them 
by offering somewhat better Interest 
rates* and the mont^y will be gene. They 
won't do much local lending." He con- 
lend* that interuure branching will »inv 
ply exact r bate today^K credit crunclL 

"Ench sstaite luis the best idea of whui 
is going <m in its economy and what bind 
of banking system is tfoing to work best 
ifl that atate^ Alderman m.y&, "It worku 
I ]<it better if the foils ju*l slay out «f 

But CBA f R Elmendorf di»agree^ 
"Large banks imv looking fur f inirit;tl;>U- 
pbceA to make loan^ P w fw? nays. "They 
are lemiing mere to small firms and con- 



sunum. 'ITtnl Is becau.se many of their 
I biggest customers have driLMi up, So 
they will not ignore t1u j creilit needs of 
bcaj areas. They will he looking for 
credit opportunities/ 1 

The ABA saj-s Interstate banki]i>; and 
1 1 1 -i 1 n 1 v 1 i 1 1 u; i- inevitable li i i r I Mir- i|iir^unn 
fa actually one of timing and melinnS. 

Treasury's, hanking- reform pii'-kiip 
aiso calls for a new federal banking 
agency — the Office nf Dejwfcdtory Insti- 
ling ins Supervision— to be eatahlmhed 
wilhm tke Trt-H^ury \h-w\r. un.Mt :o mi 
I perrise all national hanks Mini their 
1 holding companion, The Federal Re- 
I serve would supervise nil cnute-cimr- 
1 teretl banks and their holding compa- 
niie-s inking iJii- n-gulsid^ry function 
away frt^i the FRIG, t'nder the prtppw- 
al, stales would continue to cJauiier* reg- 
ulate, and ?,upervl«e. state bunks. 

AIwp lintnp: up En opjmsition to the 
comprehensive ^mcksi^re are insurance 
companies and ugents a* well securi- 
ties fir ma. maintainmg that bauk^ 
should not be allowed to enU»r the Inmir- 
anea and securities industries. 

tn expliiinmitf 1 en- im'lii-i.ni nf a firovi- 
-inn iilluwing Huch nctivtiie^ hv h;nik- 
Trti^sury Secretarj' Rj^uly hns said: 

^OutKjf-date laws must be adapted to 
permit welt-capiialissed banks to redaini 
the comjietitive opportunJtle» thi*y have 
Joat to changing markets. Htuiks with 
exj>ertino in other financial services 
flhuuld be allowed to provide l^ieni for 
ccMisumere*. ... In order to itrcngthen 
the banking Byatem, aew rolesj will per- 
1 1 1 n rir...ii'.'iiil ;d'rjli.i^^- \\w well ciipital- 
ized banks. A new finandal-se meets 
holrling company structure will permit & 
single cfjmpany Ui own afiiltat.es en- 
rtged in bunking. securitie« T mutual 
funfis, tind insurance." 

Slrrmg <J])|s>«iti^M So that pr<m4Ksal hiis 
come fh>m the insurant rjuI seeuritie^ 
miiusLries, "We have 1 1 *a 1 u!i huiii the posi 
Hon thai the present reparation be- 
tween banking and fjiher forms of er>m- 
mei*ce should be niainlaintHl" says Gary 
Hughes, chief ctamsel for wcariliets and 
!• 1 • :\iy* at the American Council of Life 
Insurance, which represent* about CM) 
life-insurance companies. Jt Su we do not 
favor the Treasury firc^swal thai wnilld 
permit banks in gain an insurance ca- 
padty through the use of affiliate*." 

if banks are ahnwed tn sell insurance 
arwl other finundaJ-Mrvice* products, 
ci>]insir[Len* seeking Iolliis will Ih^ vulner- 
able to suggestions that they buy the 
1 hank* products my* David A, Winston, 
chairman of the Alliance for Separuiien 
of Banking ami Insurance (AStil), a leg- 
islative ecmUtion of five Insurance 
» agents' asHM-ialier^. "Ssnh tie- Ins jiiv 
anti -competitive and HUpK Imi thert 4 u? 
ff¥*dence the pni^nv i . wiHi^pix'jid in 
the area of erwlit insunuicer he j<ays. 
The CijaJition Includes the lndeprii- 
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iHint Insurance A^enty of America. thi 1 
National Asocial to ti uf Oa? unity £ 
Purely Agc^n^s. the N ciLiofiul Association 
of Life lTndervrriter?s the .VntionnJ At^ 
tfociutiun of Pro ft?asio rial I Imuran ce 
Agents, und the NuLionid A^HoriutloTi of 
Surely Bond Producers. 

Inaursnce ngimu nbo worry that 
banks will uae the federal deptrtit* insur- 
ance system to pun » foothnki over nth- 
er providers uf financial services*. "If 
hunta -ire ^r^nicrd new powers, lh<:y will 

fir i 1 1 1 1 1 ' In IISr Lfj^jr iiOLt'S-S to di'possi* 

insurant I. - Sure new customers/* *nyiH 
Winn ton. ''CiwlonwrH sdao wouJd tar can- 
fulfil and easily misled into believing 
that insura/we, securities and other n- 
nanriul n^rviee.!* *o]d by a bunk utv fed- 
erruly ifiisur&d * 

In an effort to make the prupoul 
more palatably Treasury [in^n^nl mi Is 
package that affiliated banking and rion- 
bnnMnpz activities bo conducted only 
through distinct ritihsiriiariee of a hold- 
kg company separated hy "$£k wedl*" 
Lliut would i&Hittata thu banking activi- 
ties frnm the other finanriat *ennce*. 

Only Jiirorig bunk.* WOtiH be allowed 
to aflUlate with other types of financial 
institution*. Then 1 would be stringent 
k-.-, for iwneoEii|jkinnce. 

But urttics argue thaii *uch fire walls 
wuM be ineffective. For any bank to 
"tie" it*, credit power to it^ n mi hanking 
activities i* a "fearaomi? threat* which 
fire walLn can't prochirk*, says Gedale B. 
Ffoj'owitz, chairman of the Securities In- 
duntry Ajtftcriation. SI A, the tweuritte* 
industry'^ trade aasoriatlon, represent 
about fiW brokerage and investment 
banking Arm* in the UjS- and Cantalu, 

If ii (.'"inip^hensivo taankinj^reform 
jutckage in* enacted, a numhiT ■ i-f m 
i - r - stF.-d partk* would favor cre- 
jitinn \t( ,i riMii-i l.-v-i'l jiljivirsir lirld ui 
the finLLJii'iJil-HiTvici^ industry'. p 1f we 
ctmnrrive lie dqxiHit-ir.Hu rain ^? problem 
*o that banks: no longer receive a s|H+cial 
subsidy from the federal Bnvernnient* 
then there fe no reason why hank* 
shun Id bp treated differently from any 
other buKiiefiS/ - ' wiys M;adi<-> ri"l'K "hi 
this way, bank* would he free to com- 
pete with other flnandaJ-w-miv* m'«i 
vidcrw on t» level playing field" 

Artliur t'veiuoN, senior vice president 
jirirl .Jirvrr,^' *hj*sti*-s> fin^ni-iiil 
vicet* fur Merrill t^yri^h, agrees -i Wo are 
perfectly happy to have basnks do ev<*ry- 
thind and Anything we rJci sv* lon^ a* we 
can do *-verythlmr «nd anyihiiiK banlu* 
d(j." he nu v "Ofj Ihat phiymtr iN-ul. I In- 
■ r iT-iri:iiiiiL r »Hi iirnv, rt'^vrilliii?* of in- 
dUfltn,. will >li< fviiw visibly well. I won hi 
be ruippy to oocppftt any bank in 
the country on that basiRn" 

Wbrtlw 1111 s Hudi administnition t^an 
buiJd th.- ri,'i^-iLry «Pii^-n?!Uf* tu a 
compr0heii^ive n^form meaanre fa atill a 



We are perfectly happy to have 
banks do Everything and any- 
thing we do as long as we can 
do everything and anything 
banks do, 

—Arthur UrchuDH, Merrill lynch 




mutter uf debate. Mont c>b»«sr\ r e4is be- 
lieve t.hni liiwinakfi-s an- morn- inchm-d 
to take the eader route und enact a 
limited bill at lhi,n time. 

The consequemrca oF such an approuch 
may be hazardous to 5ome Sertoli or t he 
banking InduKtry, nay* Sarooel BiuTtiata, 
[u-i-.-jik j nt i* T lilt- Financial Services 
i'onrn'ii. 11 hn»iuJ-UH.si>il nnd ir.Mjr. 'if l .S, 
UnartdaJ institution* that Mj^fMjri I'-nn 
jirehensive reform of the fin&ndal-^er- 
vi.N-. milieitry. He sayar **lf Congress 
simpily flashes a narrow bnll. all it has 
done ut that paint Em Ui lnereus4^ the rust 



to the depository instttuiJori without ad- 
dresflfng the profitability aide of the 
equation. Such u stwp mt^ht ejeaeertiule 
banking problem* nnd foiw n tnxpayrr 
bailout down the n tad, 1 " 

Desjifte the appeals for prompt art inn 
from the titiminiHtratioti ami hoiw wso* 
tors of thtr iwLJikirijz and finaiidal -ser- 
vices industries, current iniJiratkins are 
ili:ii i in» Iwlm* in m simplex and m divi- 
aivi? that Congrt^a will approach it ver>- 
oiutioualy and that the reWutt will be on 
of th*' most familiar products of thr \ttg 
iriative process— n eotnpromfse. m 




Position available. Position filled. 

Msu Lan'i • ^i^i- d hiisuiesiioflV 
ciently without key office support 
personnel That's why OflTiccMalcsri 
is here for you 



Amcni;ii"5 largest permanent 
office support organiZtition p OM5 
doesn't rccommerKl candidates until 
thLyvt: earned the CMS designs [nn 
of approval Our profcssionaJ 
Account Executives evaluale the 
candidate s per&onaltty, skills and 



career objectives to best fit your 
company's precise needs 

When you want a professional who 
m\ illftbe )ob, tall OfficeMai^ 
Check your local white pa$jfi$ for 
the office nearest you 
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FOOD SAFETY 



The Food Industry 
Takes The Offensive 



By Dttrid Wnnttr 



Eriek Leadb«m?r, a iw^nd-g*ni>ra- 
tinn awntr tif :ui apple orchard in 
C^uocock, NuH.p lost mjW on 
his crop. 'That's a sigiiificiuit 
amount of money for s small operation." 
he flays, 

Throughout the apple industry ill 
IHWti. when the *88 crop being mar- 
ktfted* loiwte* Much a* Leadbeater'!? add- 
r.-J up lo even niun 1 significant 
ajnoufit*— an estimated S11M million to 

The lo**w resulted from a steop drop 
in uonsumpiion of apples because of a 
campaign — ^pearheftded by a Hollywood 
actrwri^ihat attempted to link cancer 
and Al&f f a chemical used to regulate 
the KJinvth <J f applet 

Say* Deri Den\ presidcni of the- In- 
tt-rnaiional Apple Institute, in McLean, 
Va.: The Alar awe was devastating to 
our industry." 

Widt'SpresU . ..■;.-:-;j t ?-.- ..f the k*ue In 
the news, media compounded the prob- 
lem for growers and processors, "You 
would see picture* of apptea with tdusll* 
and erossbones over them. 1 " Loadheater 
saya. "Thame of us in the industry were 
dunned confused. Rent w are looking 
ut science that suy^ Alar i> not 11 prob- 
lem, and yet the evening new* is telling 
us it fcu M 

Alar no! onh wa*. nut the threat 

churned by those attacking iL Lead- 
beater say?, but it abo "allowed us to 
greatly reduci- Hie application i>f fwwti- 
cak*," beenww it kept the fruit on thtt 
trees despite jM^t iLamage thnl would 
kn'. <- r a > - ■ 1 1 ii • I • .- j...! - j-r'-iv ii^- 

The Alar conLruver^y arose after the 
Natural Kftiourto Defense- Council* an 
environmental group, reported that us- 
ing Aiar on foods timid eauso cancer, 
especially in childrm 

Following teals by the Environmental 
Ptfotectiun Agerwiy CEPAV and others 
that found no basis for linking Alar and 
human cancer f researchers produced a 
tumor in mouse after EPA nrdered 
them to increase the dosage to 22,000 
trmes the normal maximum exposure for 
children. 

That was the baste of the 19#* ALur 
scare* ami the EPA ordered Its use on 
ftgrieultiinftl products phased out, begin- 
ning in 1985, The chemical was being 
used on very few crop* by 1989. 

In the msUmoe of Atar f Edentific reaEi- 
ty wa« overtaken by ernatinnjdwm* 



\ whitih wns pnm|wi1 Lijj hy lU'tr^Hs Meryl 
Streep a warning in congrettsioiial hear- 
and in tete vision appe^tmnceB that 
A!ar-trfi|ated apple* could cuu£e tuiicer 
in chitdren. 

The inHdent w» om of several in 
r??cent yearft in which aljegntiond of ac- 
tual or possible harm to the public from 
Hupposedly urj-iiJi- rum I rewivH riiai4- 
aiive news-rEji'fSjLi ^rvefupi-. 

Various crrmsumer and environmental 
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Foix/ yrotvers and 
processor** (ire 
nwntemtfackiitg 
nlleffatifwx thai xutar uf 
tlwir products are unsafe. 



IQOtOOO microbiologists ttixieologiirtA, 
vKu'riniirlarj*. tuid \nt\d rieientistw e»n- 
i-lmk'd: "Tin- pien-eptino that the fnoiJ 
sijpply bi unnafe is not Hij}|mrted hy 
entifie rbita; the Ameiican fixwi Hiipplj is 
among?t Uicl the nufesi in the world.* 

Sayfi John TL Cady p president of the 
National Pood ["njc.^scirs AnshHuU'iii: 
k4 The basic rejuou that a food jwrnon 
in huatlie^ is to sell fcod The iBoastry 
got* to great piiins and great length* to 




Food ideaiiti Joseph Hdtchkvto ttf University my* teclntutogy Auj 

frfttdatwi '•urn- til j tit hi if p(tlirif itsv rjj rlwmitwlt Oft th< f food Huppi^ 



gniu|fr iuive deeJjired that the use uf 
pe#tirif les and other chemioits on and in 
foods haj* tweorne exce«filve p pftfrinp the 
ri^k of cancer and other grave const?- 
queiwos to conhturners. 

Tood «eiontists, th^ fo^id Industry, ^nd 
the federal op;ende» that OOfefCft the nn- 
iimi;'h food -safety htw* diragtw. The 
V nihil States;, they say, has the safest 
ftns.i in the world, 

The food supply *k cerutnjy safe, 4 * 
say^ Dr. tiester C'rawfard. fldTninistrH- 
Eor of the V&. [Apartment of Agricul- 
ture!* Fotsi Safety and [nspectjon Sor- 
vitx'n " l und it is far safer now than it was 
ullt-JI [ fir^l i^rrir inhi f..n.! ;-#T;i?atiiin 

lb the mid- 1970^1 " 

A report endoned by 14 scientif- 
ic dfodeticj* represent in jf mipr^ lhan 



ensure the safety l « f 1 1 1 > fc i "■ » »< I -s 1 1 1 > i u> sy s 
tern. Thai's our liveHhood. w 

The (f& food system uccounu for 
neariv 20 percent nf thr r ial ion V prnssi 

nrtfonil prnducL US. ommetomm ^F>end 
rnon- I haii » Judf-irilHmi rln&lurs a yvar 
on fbm Ttie [J A is the woriil 1 * largest 
fo««i t?xport&tt in lU8ti t food exports ex* 
ceedef) hnportl h>' 114.6 billion, Newrty 
urii' jn live U.S. nih* is ft.ir)J-svlaieti t and 
there are more than ANuOtN) food-related 
businesses, in this country. 

Much of the. public enncern about food 
auAny c^tnterv. on the vise of chennlcihi 
that include ]>esticifit?s 1 fun^itirleH r her- 
htddew, and rodenticidnH. 

The public's anxiety ovt?r Kfeitt chumi- 
Qklff pcnri«tfi even though there hs + ut 
tiltal, '%'erv. vi t>- | r"epiiJenuM|i^ic*l 



Can Your Business 
Survive Your 

FAMILY! 



Can't u Title rM and wh\ 
won't retire? Think your 
kids lou Id never run the 
cumpahy? Worried how the 
family business will survive/ 1 

"Making Your Family Busiru-^ 
OuUasi Voir can help ensure 
your business h passed on 
^ua.e^fullv to the next 
generation. 

Dltvdopcd by three of the coun- 
ty's leading family business 
aiJ tborkks, the sivcassette 
audio program and ** how-to" 
lv "rkhook give you insights and 
techniques on: 

■ Commit ni cat ih£ Your Family 

Business Vision 
• Understanding Your Family 

and Managing Family 

Conflicts 




■ Managing Your Family 

■ Raising Your Children For 
Leadership 

m Preparing and Implementing 

A Succession Plan 
m Finding and lAinjj Advisers 

unci Director* 

Half of all famih busitu-ssir* risk 
failure because the^ don't h.nt .1 
succession plan— don't k-i your* 
become one of thcro. Order 
"Making Your Family Business 
Outlast You" today! 



CALL TOLL FREE 
1800*5)8-4400. 
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Family BtiMrn hi OliHjmi Vou H xudm caudu pro- 
fS«un kit! II Vm r\>M Ukmi\\\rtvl\ ^iliMicd. 1 can 
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ev idence that they came cancer or other 
itln--^>H- !ii cNiiisinnr-r- «->r in fHrmiT- in- 
ocJu?e> who regtdarh work with the aub- 
*t&nce*i. nays Joseph HoUrhkLss. a food 
Kcientirf and pertkides expert at Cor- 
nell rrikv^iiy. "* If* Juki hand to cnrae 
up with liny evidence at all thai posti- 
rides a* food residues art a significant 
health hazard." 

In a recently reloaded titudy, ifcairtie* 
in Forxt the US. Fowl and Drug Ad- 
mi riUtrut ion (FDA> concluded that G0 
percent fjf domestic food showed do resi- 
due* <jr only ""safe residues well within 
government -s-ot limita** 1 Those limits nix^ 
net hy the EmirunmetiUd i'rutectiun 
Agency and havt» a built-in safety mar- 
|rin. Based on undent studies, the limit is 
usually set ICMJ- tinier lower thim the li?v- 
el thai will produce betweea u 1-in-l- 
wBBm und 1-10-13,000 lifetime chance of 
contracting cancer, 

Siiw the Alar incident, the food Sa- 
il u*i ry tisi? |p>nt' mnhe offensive in pro- 
moting its safety effort*- It w educating 
thi i public and the news media about 
food production. UicluiUnjf chemical u^. 
and it citing research hy fond Hcien* 
tints und federal agencies that monitor 
food Rifely, 

TJip l. r _S, Department of Apiculture 
and the FDA are just tWn ol Hie 12 
federal ugeneii'i- that enforce 86 tawa 
dealfnp; with ford. (See the chart on 
ft^ge 4TO Ttie^ Hpend nearly 41 billion a 
y-iii on ftftfd kliVk 

Food producer* abwj are taking step* 
to allay public fear* by iwing new-gener- 
Htinn chemicals Rut they face a dtiem- 
mu. White the newer chemical* could be 
safer than the products that they would 
replace, there is a federal roadblock. If * 
culled the Delaney Claitw, which in an 
Amendment to the Federal Fmtd, Drug 
and Cosmetic Act CFFDCA), The 
FFDCA mandates Iterance ShvH^ U\r 
chemical rtadduu* on raw agricultural 
commodities and allows the EPA to 
weigh the btiwfttft ugiinfct the potential 
cancer ri>k* when considering a chufni- 
aiFa use> Hut the Dehmey Claude ban* 
an'nih-;ii:- sn nr nn pn'ice^sed food** if am 
am<unl nf . i - .i - j^ '" i 1 1 ■■.in iri'rL":*TLii- rv-i 
due 1* found- 

Because chemicals used before Detail- 
ey"« adoption in IBoK are exempt frrm 
the tftalute, cardnogenic lAibeiLanjres In 
line before that time am rejourn in uw? h 
white newer, ^fi-r sul^Titm^ may Ik- 
hanned, say* Htuart Hardy. mmiaKer uf 
uprietilture policy for the U.S. Chnmber 
of (.'ommeree. 

Morenver P the clause doe^ net altow 
EFA to consider ^ujy ^nefit^ uf a chem- 
ical whose residues remain in or no pin- 
wft^iMJ fwuli. Thus, far example, id- 
Ihotigh ethylene riibrmniile cEDB) kilb 
grain mold that i» 1,000 time* more car- 
dnogenir than EHH u,*ed at maximum 
toh-runce levela, EPA bimne^l the chein- 




p^nnt-i miivtrL nil a 



The rood inftusuy yw f H fi> "prvuf tevatM" to mt&urti mfet{f> my* John It. Cadff* 
fti'rnirh'-Ttf lit*- Xntiuftttt fWJ rrrjce&Hor* Aa&at*tatirw. 



ical because tn 
msiiiieil in *ome | 
With tachnulii 



re- 



ntmU of ir 

M fck^Mis. 

iiltthk" lu dutect 



i-orne cajrincigenic residues in parte per 
ipdntQOon i u m k i/k k>,( n n Km in p f kmi.<xm» . ail 

■ r;.m- :rL.n:Ji* ^M-mii'iJj- n.-nUI hi,- [imhibited 
ttg use on footk under the DelaJtey 
Miitt we. 

Say^ C^rneUs HocehJriKK; "The Dt^ 
hmey CitiUtie, in my opinion, I* just not 
good public policy in concert with t^hat 
we know nbnui i.'Ju^irjil i."u , i r Ln«'treni^L- 
todny. It h now outdated puhlic policy 




FHiiirj iu. i n»f 



The AJar scare rttx! rtpplr ^mu^r Krifk 
l^ adbmtUr about $50JXXI. 



for our cuiTc-nt scientific undeivtaDcV 

infer 

What is known Ls that most man-mui U> 
pesticides cunlrol nnturaJt> itecLicTing 
eomfKiunrhj. Without niun-made chemf- 
ciibi bo i" irii.inJ |ji j htK BrtritR ei»kI vejreia- 
hles manufacture their own cliemieuJ lie- 
fen£etv which can be much more 
eareiiitipenk. 

Hut aome gr«up*, such us the Natural 
RcHQurtt-K ttefcmfte Council, are ^Eagbg 
td the Delauey t 'lauwe anil c^iJlirtpyr for the 
•■iMi-iual i'in -if alt man ma^le ^heminils 
on any food, raw or proce^^nl Such a 
move would fttfift ofiiiHumers' food coPts 
by an eiitlinattid W» hi J [ion a yvir b#* 
i iiMM L«mp y'\i>.U[y w\tu\\\ (ii.-cn-iwr, HJKriii- 
e^pc-rtr* -ny. 

Blimlnaiimj . li^-un-^K woulii 
make tlie food supply tasi ^a&, acconl- 
injs ro u ri-cil-nt indu«try-i»pnnj3aiti1 >tudy 
by agriculture eeonomLHtH, 

Conjfr^rt may consider mending 
the EJelnneji * 'luu.^ when it lake* 
up i i 4 , LLLJt.linri7jil.ioTi pfthe Fedfi.il 
InaectieJde, Fut^glcJije an* J Ro- 
denticide Act— the nation** pesticide 
jiW— later thisi year, accanling to Rep. 
Charlie &u-nholm, D-Tejtite, a member 
4 if the Houst" AjarieaJture CiinTmittis^^ 

ASlhcWtfh the rtjjfbt over mnn-miidi 1 
chemical n^iduen is hillef] an the irbJd 
event by ctm^umor advocate^ mtcrobio- 
|i.L;i.-^l I n-k.- - h-Ii -iilriionelhi lire 
m le-^ lirijviriant and may now be at- 

1 1. 1 1 "in.. M- public attention, an they 

should, say food-wdfety wtfH'rt- Unw\ 

I- mi', i I'... i, I inii'i- ii ;i' K.,ii--i- 

Suih UltfverilHy, «a>>, 'The mim^iui 
pnpblem Is unroll but trapre ur^enl than 
the ehremical prfiblem." 
AeeoiHling t*j the Ceiiters fur l>L^o^ a 



Principal Food-Safety Agencies 




Agency 


Hesponsibllrties 1ftB4 Spending |Mll«tDns| 


Food and Drug 


A3? tood (excepl metal arid poullry} animal 
drugs aiHl leads, safely oi mod animals 


% 158 


Food Safety and 
Inspection Service 


v.i.Lui artd poultry 


S457 


Agricultural 
Marketing Service 


Egg product: commodity 

stfftiaiidizaiion. InsfWCtfon, jrjclirifj 


S 97 


Grain Inspection 

Tl lu D 


Grainy 


$ « 


NaNgnal Marine 

FLslieriRS Service 


Seated 


S 12 


Environmental 
Prelection Agency 


Pesticide registration 
■Jii';1 1 ! il rTi-jn ~ 


I BS 









Control in Atlanta* the** are an «Htinuit- 
i-'ii iMiihi -ii ■ • ■• -vlnted Qftafla 
in tlie U nifceil State* eweri jlflai" ftTH for 
i-vi-ry 45,1 MM I flleuk Mu^1 trivuK^ hltlr 

nun than tin tapset stomach and are 
RcneriilJy the result of Improper him 

r^rriHiimers after jnnrriHiae, 

NevorthtfltMS, the food industry in 
sp^ndin^ millions of dollars cm effort* to 
reduce food 'f einted iilnes^eti . The mea* 
Mjri- iuelmte hi»iiiT pHOkugir^, ud 
viiikH'i] pnnluL'tion mottling 1 hat redinv 
the mkfi of in>ntaminiition during pro- 
ctwaifig mid that extend nheiriife. pmfaltr 

I 'lliK-LtLi UI ; J it i ill fniNj > Lum^i' :kJ 1 1 1 |HV[ia- 

Hil.H^ urni m"A wiljv to monitor micro- 
biolcigiczil n-trurniruuitp, 

Food-pnMluction hiiriim^M'h Inltow 
good manufacturing practices (GMP), a 
n-^irjH'ii uf uinitntinn of i-i ^ iai g i rsn ■ si t ;limI 
lU.:i3iLir- i - iLkhliuh^ Uy liu- FDA, f.hi< 

Mil' [ji'p:||-t.mi?rit. HN.I I llr flNwJ 

industry. FecIonU and state inspector* 
monitor pnicediirev anil product*. 

In ftldlilcHip jruiiiy cuttipanie* in th** 
fowl industry sir? :niri|itm>r u new rmuli- 
ty-controt Ryntem known a* HAOT, 
whirh Htarub for "hanrvi analynirt, arltf- 
■ ~fcl ■ * • - r 1 1 ml fMjliiti*^ 

Thift pjFtPm, lirKt owed to ensure, the 
safety of food for matted LF.S. n\mtv 
IlifrhU, rvquhv- the m.ijjju.iriii^ ui" f^xl 
profiwwi and piwiedure* from ?\ unit- 
ed pn*panuiuii (a poking and ^hip|iin#- 
Ari'ii Iut rrn'thutf - 'f reducing miftrnbi^ 
loftiest] contamination to the tiae of km* 
level dose* nf rnrjiiuhm to kill irw^ttM on 
graiim ami frttftn. extend the abclf life of 
products, and control diftUttBtM^ujuiiK III- 
>ie*wy: Euich jus H-ilmon^lUi, Rayn Ed ward 
■IhM'phHUi, Mfljimct pmfcHittir offtwj act 
I taw and nutrition at the rnivondty of 



Bui public fears about nuiiation have 
made- food jiriKWflorH dininclined to mo 
the technology. Overcoming public nith- 
pewptirms about irraiJtat«d TrMul, pi*il~ 
• ■ i ■ 1 ■ - ^, ,md rriLiTubiaJojjlcH] con- 

ttkminntion may bt* the fixnl indiustry'ti 
No. 1 challenge. M Whai we have to {]o in 
Out edflewt* fx^rpje on safrty, but #vJti- 
cate thum on rittk f " say^ Carntll^a 
Hotchkine, *TVe have to urkierstand that 
eTerything ha* n ri^k to 

SaqNi Cady of thi* NEttinOiil Kootl Pn> 
oesflor^ AwtHX'iatjon! "Wt*'re tmnii to 
educate pftOplf on thnifp thait un H verj" 
fuird (far Lhe averap* penwu uruter- 
stand in tka< arw^ of ritik and tolerance 
bacftust- that's whal hurt us with ih> 
Alar situation. Science way not allowed 
to bv lisifd. We* want to make tiun> h> ri- 
ot NFPA. umiriK our Heinnee and technol' 
**tfy n that Iftfit will never be allowed to 
tiappeu aK&in. 1 ' 

1MB iMi iin- fond iridiL^tr>' unih'r 
■ HI constant ptWi^tEre to c«r™Jucje 
VH larger quantities of r>».d l - ■ 
™ ™ feed a bitrfi^eming [Kppul^i 
at low cost* to ooitnimerB, ft fteems liko^ 
\y Unit in- -a M^artv-. itfJiTU" r«'laLiHts to ani- 
nuil drugs und fowl biot*H"hin»logj\ Mill 
arise miuaa the industry, food sdentiaU^ 
and j(uvemmenl refnilutcirH <um c<mvince 
tin? |jubiic thsit America" I'mphI -L.pj j^. U 
virttially rtek<free. 

M Wi-'ve jjo! thr fir- HE fond Mipply; 
We're K"OSIlk r Ih 1 mJike It hntl^lV jsa>> 

Bap, ifienb>lm. "T hope we can build a 
ctinaenHUH «mnne consumers thut nrnk- 
iii^ it b« fc tter. iLn^urin^ aaCft tbod, tttcsana 
1 making hAkm] btted on adenee, not 
on thp personal whimn fir beliefs of vari- 
ous group* that organize and «ain their 
notoriety by auggcflting that there** 
aoniethim/ wnm^r with our system,'' m 



►How to build a 
►custom facility 
(cost-efficiently 

^ Varco-Pruden's custom concepl 
^ design capability aBows you to 
w liave-il-your-wa/'cosl-fitfidentiy 
r Varco-Pruden buildings can 
W economicalV meet your functonai 
► and aesthetic faciiiy requirements. 
^ See for yourself hew construe- 
^ tion alternatives compare in this 
^ free mformaiive guide "Building 
r Methods Compared "Wme oc 
^ call tor yours today. 

1 -800-238-3246 
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. Varco-Proden 
\P\ Buildings 

9u*(3rjSyperaf Service 



FREE! ■ Bunding Uft^Dd* Cwnpirrt 
including & pltnning *or* 5 n«i 

Map id Button; Me?^ I^espdro Canltr 
5100 Fu^ti Awt ' "Stftt 1400 
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XflLirm'* Buftfaes* July 



Women In Business 



Ideas, in&igkte, and information to help women 
compete and succeed in the marketplace. 



EXPORTING 



New Help For 
Selling Abroad 

Are you interested in exporting your 
pruduetn and **?rviees but unsure him to 
gu about it? To help American women 
i rm pri-m m-- r J ■ - r-u^rr.iv^ iv. r*. .v . 
fiirp Washington women business own* 
erBp all with international experience, 
have formixi a company called BEHR-S 
International The coalition'* name to 
taken from the lust initials of 1th 
founders 

Kfttherrne Hukrw in a former 
Histnnt secretary of wmmerte and a for- 
mer deputy administrator of the Small 
Buriness Administration. She Is presi- 
de m, of The fijJuw ("iroup. which h*? 1 1>^- 
mdH ami mnlsized bilitinesdes develop 
etjmrt rriarkets 

Nancy Ellis i* president of Kln^ntaji 
Ad^oitLtcSp lnt\, aft International buai- 
nens and energy emitting firm, She i* 
a fuiirier JwaManl to the admiiiMrator 
of the Agi-ney for International iVvel- 
ofiment. 

ISnrbant llayward is president nf 
Hay ward Lo&ch International* which 
provides Washington representation 
iimi pubtk^ relation* bervice* to interna- 
tional companies and nrtc&nkat in nt*. 
Hayward is also vice chairman of Re- 
publican* Abroad, an orjpnmrtk-.ii of 
Republican Party members in 70 ton n- 
trM oversea*. 

Gillnm Rudd, former prudent of the 
National Association of Women Ruai- 
nam Owth?i>, U pm&knt «f TJie Hurid 
Co.. A marketing and management con- 
sulting firm, She afco w international 
vi.'i fin^jd-'iH iif llii iiuvmiitnHinl nruu- 
nkution uf women entrepreneur, I ^ 
Ktmrnts Oiels IVKntreprtaea Mon- 

dkde*. 

\;im*y Ihirvej SteorE*. former • run 

man of the U J3. Consumer Product Safe- 
ty L 'ommifreion, U- president of Nancy 
Harvey tfteortK International a man- 
afff.ment cvttKulting Arm, 
EERRS offers three levels of eer- 

vire- 

■ For SSfiO. you can be entered in ifc 
database for a year and receive 5n forma- 
tion on internal inna! opportunities tai« 
Inred it> ynnr hmioMk Initiating con- 



tact* abroad and other ^bsequent steps 
aire up to you. 

■ For SUNN) a year, you can become 
part of a conttoriiiim in your service or 
product EJne — health equipment, fur ex- 
ample. KEHRS ^ itj identify opporUim- 
tiea for your group, repretient it. at trade 
faira, aaidflt tn obtaining financing, and 
provide other services. 

■ For C&ijUM, youcan hire BEHfls 
excliudvely for all these services* include 
i'iL r ^ewinjj up complete deal>, for yi.;u 

The company abo expect* tn offer 
^eminarN. confercneia t and other educa 
tional service* jus*] hopes to help women 



partner* canfctmtl thert 1 m* opportuni- 
tsts for w j JiiH-r, bLir-ine-hr: uwner.H 
throughout the l J er^iun <]utf re{non 4 in 
Miuthi'sms A>sa, mid in otW |hii1> nftln* 
world. 

**Women have some apodal latent^ 
in^ usto tile interniit.ioniil nKirketplace*" 
Rttdd add». "TbiiyV^ quieter *ellerti T on 
the whole. They listen and ^el], r - . It 
wbrk? e^lremeJr well in the .Inpane^e 
CtttttBr*! and I think ft work* very well in 
other cultures* too." 

Kndd f7?iy^ wOTiien huhineflt? uwnurs 
iire werir?uH]y interc^ied in getting in- 
volved in oversea* businesH T "but most 




&EHBS Inleniallanat's lountt&rs dilhuu Rttthi, Mtutnf It His, .Vuncif Ifrtrr, y 
Stmrts, Kathxrimt Af. Bul<m> and Barbara Hay ward. Their Jirnf, mitiatim 
k Wlhtd Wtnueu itemized fur the Rtitmtxtrwcthn nf Kumut* fir WOItK. 



^ntroprL-nr-urfl obtain ^obcontracU with 
larger corpurationi^ 

f;l-:illi>S' limt irutiaUv,! has h«i>n u 
program enlled Women Drpmiaed for 
the Recon at ruction of Kuwait, er 
WORK, Thmutfh th* program, BEHRS 
fa seeking tn ensure that women-owned 
j: S, in3--.ri. -H " havr urt>^> If. the mil 
tion* nf doikrr in cu-ntntrt» negoLiutisfc i • > 
rebuild Kuwait* 

i. J utteii houjieR in Kuwait nwJ to be 
refuriiiFhed^ and there w a need for con- 
sumer product*, bealth-care products, 
anct h>duaJtifin and training, ttulow stays- 
"Tinwe tu-e ajt^ts when^ Amt^riean wom- 
en entreprpneHrs are fiiiriy rtkslle<l." 

Bat Kuwait, nay* Rudd. i# juM the 
"carrot that wiiJI pu 1 1 [wunn-nl intn r h ■ - 
international murketplw. & . M She and ht r 



of thnn :Ln- wry nervou* about duln^ it 
hrruijM- iln j y haven' E luirl 1 Jn- Hjjpr^rtimi- 
ties that other hn>im -nso.- may have had P 
mi we want to provide them with that 
Opportunity , 1 ' 

J In' BEHRS CJroupj principals aay 
they will hIbo be able to help wtmiw) 
entrepreneurs identify barter opportu- 
miies ujid ^'WN ummmcy eAchan^f; 
pnsMettttM 

They alto esfveel In avhi^? women in 
the importing «f jroodn and aervicea. M l 
ane a lot of two-way bu«ne#» ceming out 
of thihi," ^ayn Km 3d, 

Fef inons In format in a, contact 
lit: HRS International at 1)1$ foaneetl- 
irut Ave., N.W„ Suite BOL Washington, 

—Shartn* AMtofl 



AWARDS 




Aim For 
The Prize 



For women in butanes^ it's a drt-^ni 
eom true: money for nothing. 

Well, almont nothing. Kathleen Jor- 
■I.Lli iff C'oncoivl. Mu^.. U=tr| s. write 3j 
burorie&.s plan ;md huy a *tamp Now, 
thanks to New Woman magazine, nhe 
dpi JlSjOGO to create Allergy Alterna- 
tive*, an entcrprwe that uffer* coukini? 
classes, con reeling, Mid COUTflefl to help 
people with food aJlerfrte*- 

Jordan is juat one of 1 ho ninny w^mun 
who are benefiting from sponsnraJ own- 
petition* /ti signed for wotneri En hu»i- 
nefca. Here's a rundown on three nation- 
ally prominent program*: 

Avon Women 01 Enterprise Awards 

Avon Product* juieI the ILS. Hrnal) Busi- 
ng- Ailmti lint, r;i Lii m unrm^hi Ly m-sporiMor 
h search for live caiLtiianding women hi- 
fcrepreneur*. To qualify, a woman must 
be profitably itclf -employed for five 
yn'iir*. ili : >pitf- -.ik r ihtLc^r.l hardtdiipn. 

A typical winner i» Chflrloitr Brotin- 
afrurii 'if lir^Jitc-i* loin' "IVnipurnrh^, 
Inc., in Flint „ Mich,, nn entrepreneur 
whu pi'TSi'irt-r^l de^piio 1 1n 1 dear h of her 
itlrte&t daughter in a car crash : i r 11 1 the 
breakup i)J" Iht murnnkz e. 

.Awnrd: A i rip U\ NVw York City and 

*I.I.KHI. 

To enter: Send u request for an appli- 
cation and a KUunped fS7 eenta> p jhsLT- 
addreswed Its 12 envelope to Women of 
Enterprise Awards, Avoo FruducL*. 
Inc^ *J W. S7lh St,, New York. N.Y. 
UK] Mr Application form* will be avail- 
able Nov. L 

Deadline: .Inn. Rl f IOT2. 

Clairol Mentor Program 

To honor jlhimiw iiiiHiiiesswnroi*! ami 



RESOURCES 



Leadership Training 
For Women Owners 



A Jeau\>r>h]fi program t'nr wunwn busi- 
ng riwnmwl mli be .il HiitanTi Col- 
le**, in Welleriey, Mas-. . S- r i 20-22. 

Called the Leader* tup Institute Tor 
Wi'iiit'u flu*mr>> Owner*, she pn^nuri 
Will focoi oil bofitnefis tactfea for touffh 
Hfrwi. Topic* iikL'tuik' dealing with jftMtf 
kmnk In a tight economy, strategic think- 
fnj& and managing market expansion. 

The program iw ctHtptttwored by Rab- 
won's Onter for Kntrepremsuriai Stud- 
ies, and the National Foundation for 
Kfatnpq Hunnt-i^ f>wne**, the educa- 
tional arm of the National Aswhriatkm of 



Her recipw"— « humiem plan — mura 
{rriir \rimtrrfor Knthlwit J\tnUut 



provide them with rrientor.-, Cliund 
pairK the winning contestariU*-th« 
""tnentee*"— with Bucceji?ful enreer 
women in 1 1 different neidn. 

[n one such pairing. Odrolyn Carter, 
vice president of frrey Advertising in 
Nrw York, is :* rnorsti^r for Kt'lly LKinn r » 
mufnc- video promotions distant for 
Capitol RuourrJh in Hollywood. Calif. 

Dunn «ay« that Carter ha* been ^eal^ 
\y u^rrUic* She's intrudiin^! me to «»n- 
tact* at Grey and MTV and given me ho 
rnufh ad vice and enconnsgemenL ** r - 
Someday Td like to come back here — a« 
a mentor for wirn^ooe t-l-i- " 

The prt^r&m i» open to any woman 
who IK a U-SL citizen sit leawt 22 yeari^ olr] 
and who l»i> been empLoyer! for at tensii 
one year. 

Award: Each winner ruceived tl,oi«> 
unrl a yeajr's wt>rth of inrm*-ring. 

To t-nten Write ■ statemient of no 
more than 100 wurdrt describing the val- 
ue of A Riiod nw-ntor relationship, Send 
the entry to C^siiri'l Mi'nlor l^grwiu c/o 
NatiOTHvi Women'B Economic Alliance 
1-ouNdui.u-m. 1440 NVw Yoi'k Avr., N U , 



the cart Sl^ for NAWBO mera- 
iwr> ;inr) ll,y% fnr nciomember*. ("no- 
Lart the fnuniiatim nt lrttl P< Tinny! viol* 
Ave, + S,ii(^ Wu*hihtfoii. I>.</. 
20004; [mi MJ^mi 

SB A Expands lis 
Mentoring Program 

Thr VJSL Small Bu^ineH^ Adinini^tratifm 
♦■iparidr?ri ji*. m^m^rmv im^nmu 
the Women's Network for Entreure- 
neurial Tnuning iWNET), to all » 
Ktatea. 

Ljiuiirhi'Mti lSir+^' y*'ars iigii T WNET 
matches ex|jcnenced women hu^ineiw 
ownei? ^iih women wh«< fcu-en m 
businesii* at leimt one year und an.- rujwiy 
to expand. Pot information on becf^ming 
a men lor or a pruteg&e, call SB A p i Of- 
flee of Women's Buauiewi f>wn*^hip ai 

{2ii2> aoA-flom 



Suite m), Washington, D C. 2DUWi r 
Dtiidltne: < N-t .:t] p 

New Woman, New Business" 

Wbfiwtfz magazine'H competition wi- 
JiiteH '-the courage and nelf-mliwni>' d 
todays women entreprfc*neiirH. H Marey 
MeN r lighten, u^iHiant i.nliior H biayc? aneof 
last year 1 * OJnteftunL^ siaru-,i m Jiury 
with her dlvorte &elt!cment. **She had 
custody of the caw" 

Second-place winner Kathleen Jor- 
dan, who created the company for thoie 
with food allergic** ,»ay« u It's anwing 
hffw much I ;iiTiirnj'li.shed for Allergj' 
Altematlvei Juift sbue I enteral the 
content. It wiift t-uch a valuable mouva 
tion for me." 

Award: *15 + fW) flrM prm*; Sl-V^ 
second prize; and £10,000 third prke. 

To enter: Watch for the contest an* 
immcement in the February 1092 atnue 
of Svw WoTwtn, Ruleft are y^t to be 
determined^ Laat y^ar'w entry required 
the jmbmift'iGn of n buFine^ plan for an 
■>rigfnal bturimi idea. 
Deadline: Spring I'M 

Yfnj\tf:u Mania ttnmtnH 



EDUCATION 



From Basic Math 
To Trigonometry 



Stime employe. r« are taking educatkm 
int(> thi^ir itwn hund»> Mne of them is 
Hach Company. Inc. an tirmiytLcal 
cheniiL-.il firm b^adoULLiiL-ivd in L-«- ■ 
land, Colo. 

When the TfitHtmplMyee company 
fnund that hourly workers- cuuldn't dfi 
the j riu thematic* required for wame job*, 
itfiyh Kat.lierine Hiu h. chairman of ihe 
board, it started a ulaw^ Ln ba*iic m* th- 
at 8 in thi 1 mtirning. She *Kty» that al- 
Tlii -Li j^r hi othi'.r f ruining lh offered cm nun 
linuy liniM, e lit- intri]i:Hiy fell ba-^n nmrl 
^h^uLiJ In» on thir i«ftjpli>y-«MV uwn time. 

After the in plant d . ■ ■ uuimu-il 
early bwt year. Hach Raja, the ernploy- 
een "urn, fio e^dted about nuttheniatw 1 
that Ihey wanted n»ire. Tlie company 
ittldwi Al^rhj-a 1. Tin-n Ak't'hr.i [], Sr.. in, 
aayv Hack, "every ainffte per«jn in the 
machine will Imve been through 
trf tonometry. " 

The math pnijfrain^ are aniens tin- 
nniipFiny^H nvwer i.-iku-aikocuii • -IT.irr 
|Tm- in el;i.^s offfreH inehuhr hloeji] inl 
reading, wufii prtiee^dnf. and writing 
fikSlA. In koepin^ with iU gu&l of beinic a 
vUirLil rli^s nuiimfactiin-r. it a\*t* -mTitk a 
mur^e nnmf-H "World Mannfin'TJn-- 
inK-*" The ci>mpany abw> proirl da i tkOtim 
mndumMMtieut for LMHe^e. 

Ry the way, Hach Bsya, if the erii[ilnv 
■ wlin Fit^i the rn;ilUrirji:Uiv> skills 
il^n t lake hmW ninth, they get a spell- 
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MANAGING 



When Silence 
Is Golden 



Ndtjlirr- Km ■■.j |ir-!r Amy I'CjI 

Your answer to a 
reference ck&ek can be 
costly to your firm. Here 
are some tips on what to 
my — and when to say 
nothing. 



By Rim H. Fi*hmun 



ho perfwnral director of a nearby 
M company tells you she wants to 
I knnw about Jones, a former cm- 
W plnyee of yours who ha* applied to 
her fur a job. 

Jo nee gave you a pretty hard time, 
and you want to protect another em* 
ployw from the some experience So you 
are li> franlt a* ]m?.*ihle_ Yhu Lei] her 
that Jones was a chronic griper who 
slapped work for dubious rofwonH and 
that you always felt that he wa* a bit of 
a lutih who wyhbteii back from long 
Liuiche>. When y»u \at\<** oni-lied, ymi 
might think that you hare done* h*r com- 
pany a big favor. 

Rut your well-intentioned warning 
could wind up coating your awn firm big 
dollars* In increasing numbers*, job seek- 
ers who believe their employment 

Ffti&s H. Futkman it\ a tawyvr m Ckiea* 



chance* have been hurt by former 
bosses are bringing defamation suit*. 

Generally, defamation is defined as an 
injury to the reputation or gttfid name of 
another thai tends tu faring thai person 
into disrepute. It can be divided into 
two categories with .similar vlementa of 
proof: libel, which in defamatory written 
communication^ and slander, which is 
defamatory speech. 

Kmplnyt-rs enn In- Il^NI liuMe fnr defa- 
mation in two general areaa: in provid- 
ing written or oral job references to pro-* 
upectHe em ploy era; and in 
disseminating information, including the 
reason for discharge, to those who do 
not nwd to have thin information. 

During a Libel or slander trial, the em- 
ployee— the plaintiff-^will attempt to 
prove that his or her reputation has 
been injured by a dfcfamatory statement 
made by the employer. 

According to Gregory J. Malnvancie, 
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an employment-relations attorney ai 
Winston & Strawn. a national law lirm 
based in Chicago* the employer — Thi- de- 
fendant—' can defend by trying to prove 
thai the alleged htateinonU 
M wait ri"i made; 

■ wwtrste; 

■ was not defu matoryi 

■ wtw marie with the employee's ecn^ 

*ent; 

■ ur made by someone acting 
outHide his or her authority miii iin> 
only thfLt person is liable for any adverse 

Lji ]NM>;t rtate>, at. wiiplNver I- | ■ n 
tented by a "qualified privilege/* Malo- 
vance explains. "Thia means that the 
employer can avoid liability if lie acted 
in good faith, tuui i\n interest or duty to 
disseminate the information, and did so 
in a proper manner and tu proper par- 
ties only" In many instance*, howiVer, 
thene tvfHJS of questions can only he de- 
cided by a judge or jury at trial* 

'"Moreover, even where you have es- 
tablished all of these points," say* Malo- 
vanc*, "the employee can rebut this 
privilege by claiming that the enifilnves 
ubnt-ed til'/ privilege or niaiJe the state- 
ment* with actual malice/ Theafribre, 

the emplnyer slsJl asiUifnes n ni V fto1ic:e:1 
6tet in defendiriK his action*" and rwks 
an unfavorable outcome 1 . 

The law also pmeetK the right of the 
eriiEjloyer to expraaa kin pernonal upjn- 
um ius diHtifijjuish^l from tituutRwiu* 
of faet—regnrfJing the employee T pro- 
vided the optebfl waa clearly deniK^uted 
a§ such, wa;* given without intent to 
harm, or otherwise may be givaa an in- 
ii«i.'rui ruiLhinjctJori. Mukiv»riii? admit* 
I hat it is han.l to predict isou a jury will 
evaluate intent. 

so. pven the eiwbi and uneHrtaintie^ 
of litigations Carey M. Stein, vice presi- 
dent and general counsel of Hartmarx. 
the fli reajjfo' b;eied rniLOuf:uTurM|- (J f 
men's clothing, la represerkiai \vc of most 
executivea concerned with thts* faroft 
when he says, h it is better ihi\t your 
linr-rnriel pp'r .rehire- hHp you n\*\U\ 
lawmiiti- rathe! thsui win tbem" Stein 
advisee HartmarxV human -relationa di- 
vudon on pere^mnel-related b&ues. 

An an lanpkiyer, yoli can reduce po- 
tential Liability for defamation actioON by 



Eicarfing him U* tltr tht*tr rmiilr ium 



ir^i ituting utriet and cowdiitent compa- 
ny poMes- 

It ta widely believed that the *afe«t 
and rnr>s?t conservative pi^ition lo re- 
fuse to provnk- rufeiviu-ep. . Jf Uu-fv i-. 

IV >[ii'<.'i(|i: aM|-|"--!l^;ll" Wilfj 1)h> <'ITJ[i]fr_V- 

ee& that flays you have to provide refer- 
enceK, there Eb generally m legal re- 
quirement to provide information, 
regardless of the i:irfumstaoces »ur- 
rounding the employee h u-rrnLmLLli m nr 
resignation. J However, oven thi* course 
i»f action it not rak-frue because em- 
ployer* may now be held liable under an 
emerging theory of "negligent referral" 
by failing to rtLklotffc certain type? of 
information, 

Maiovuiice Hnys that if you choose lo 
n>sfNkh'l In niu-h iiif|ijiriis, Liu- following 
strategies may prove helpful; 

■ Designate one person or depart- 
ment to respond, anil sdviw* all oUier 
employ ees that any comments they 
might rrmkf could subject them to /ht- 
mutti liability, 

■ Insist ihflt Mil inquirk-p and ro- 

s| ■;i-^h iiiLuli- in wrnmu. 'here can 

bo no dispute el« to the exiiet Ettnjfungc 
UfC-d, Mild keep tuV copies. 

■ Discuss the employ ee'n termination 
or resignation with the employee in sin 
«Xst Interview, with another designated 
person present. Obtain the employee'* 
forwent to tape the conversation, (f nee- 
eMfltty, draft a mutually stccepubfc ref- 
erence, suid have Ll kt- employee ujrivf in 
writing to its accuracy mat to its rlistri- 

■■■I in re^ionse requeuLh. If you 

canrLul uoLain such employee coopera- 
tion, limtl the reference to facts you can 
prove withfiut explanation, 

■ To uny request for :iddiLin:nil infnr- 
mitl.i-.rn. state only that company policy 
forbid* uiiditirmsil disdonuim 

■ Keep Information concerning em- 
ployment i « -n ninsif i. iViiifjoYntial, in- 
formLiii^ only clin^e ;m-lvhl* within rln- 
OgjFOTI^rtfen with a need to know. 

■ U<> ftni juUifji a selective reference 
policy in which you provide favorable 
reference? where vriirranted hui decline 

' ■ 1 n^pMrnl w\wr tfMEiiv i-mum ^ i r .- 

would have to Ih> made, An employee 1 * 
IniuwItiJ^e "1" -ii'-h u policy couki trigger 

■ legal challenge the *ame way thai lui 
explicitly adverts* P(Ar«Odti coulib 

No nuitter how many eafeguozik yon 
■■■-■iilil^h. Ihawvi.t, fn-L-.iri'il |V i r- l J : +' 
urn Afwr«^3. Kvi'n n^jtirjr ■ l:.— — -lit fjni- 
c^birns can backfire if not handled with 
UteU In one recent case T an employee 
Wa A Lerirjinrtlnl fur 1 hmiiequMk' wmk 
Jind, in ket^piu^ with eon) puny poiJey. 
Wft> ^cfjrT.F^d to the door* He siwsd the 
Wfiplnyer lor defjonntii>ii. duioioi^ 
the net a^ephflftiinK him tu the door 
oii]>ticKl that he had hoitn sieciifwtl of 
*wiiipiriiTi(r. Silly? Tht- jud^e who let 
biln ^, l^r^.m! svh L !)ir iI^Iji'i 

■ hirsli Tfn 1 |ii;imt[rT Lh a>kinp the jury 




Have s third person prwni h»f t&it tutcrvimiM wiik terminated rnnpluffeejir 


far damages of ill million- The enw bi 
P'/ndirm 

Of courae, the -turatt way to avoid 
fmvtnjs to deal wilh fiirziLt-r I'rrifilny.-. -. 
Wil* were problems is to hire nt> prob- 
lem employees in the first place,. 

But even the bent-run nr^siniziitinriii 
rtitiHt take? preventive mea^iirw to keep 
1 troublesome employee* from cauenng 


fimlwr troii bio as fnnm-r employees 

M The best sidvk-e T can offer," -in- 
H^rtmmnc's Stein* to make sfmre that 
the peoplr wh<i are in cliarice of rv^-pund^ 
in^ to these qoet^ons be alert for prob- 
lem areafl arwi mo common MtHi? ■ 
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Tt\c more you know about power and productivity, 
the more you'll want Upsonic 




NET 



YiKir hu*.iriess wfllb a 
ridty hi^i wire every day. 
Thecoma of a tfwutei 
*ysiem ntklures to business 
triSD^eni^ AruJpi^WLf 
prcthtem* are not just 

on'diinu: rlut ti.ifpi'n^ t*i 
miiiw uflicr innnp,inv% 
cr ■mpuier ^vMcras. They 
iirr pm4riiblv tutriru; totO 

Mir pr\ n li u iivi:\ ruihinii: 
V^ur cjMnjvfirive ed^c. 
\ ht'wini: u|' v i iit pii ifnnhd- 
itv fi^lit rinu 

So iitnY let power 
problem* cnich yi m or ?our 



WUKHfC 




nLinasfcr* bv Hirprist 
Put the ptnven field rKpcri- 
croc An Upnink^ 100.000 
mii.iII iinintfrniptiWc ^ mi.-r 
MjpplM» io work tor you. 
« u j t .ill i he vit.iI 

inhirmsrh'h v uvd m 

t^ir/ree bnxhurc. ! : nuf 
< nit hj;jw y<Hif company cr*ri 
iiiiiii,ij;c comporcf failure 
n4.^ ill. J s.ivi- youf 
pfixlotrivin'w toll 
hir immeduic reply ctill 

Ext. WorFAXmuxiay ar 
(7l4)2$fM»lt. 
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Cipch No u pn RndK Svvtcv Cwtl 



V;m..i '' psj^i-^ I , , |: i! 1 1 



To Your Health 



Mamujivg well includes tmiMigittg your tttni health; 
here is advice to help you do that better* 



By M&rciu /, Pear 



Preventing Bone Loss— 
There's Good News 

Calcium. Exercise, Vitamin D. Estro- 
gen, These preventive strategies have 
long been the smart ways to forestall 
wteopflroste. the often crippling brittle- 
bone- disease thai affects 24 million 
Americans, 

Nevertheless, one- third to one-half of 
all women suffer from some degree of 
osteoporosis after meno- 
pause- The fUsease causes IA 
million fractures annually. 
mos.1 ciftt-n of the spirit and il 
can result in •'dowager's 
hump/" the stooped posture 
commonly seen in elderly 
women. 

Osteoporosis mw, literal- 
ly, ,J porous bans/" Bone la 
not solid, but iii continmUly 
being rebuilt, or remodeled, 
at various site* in your skele- 
ton. A given area— *ay, the 
booe^ in the big toe of your 
right foot — h remodfded 
about every three months. 

Dr. Robert Lindsay, professor of clini- 
cal medicine at Columbia University, in 
New York, extendi this architectural 
metaphor ta describe the onset of asteo- 
poroife 

"After menopauae, 'cm** pieces' of 
ikeleton [microscopic bones] disintfl- 
grate and aren't replaced) ftU yon lose 
hnih hurra mass am! muscle This alters 
1 1 u architecture of your body r leading to 
fnu'Vurt-: in Mi-.- -pine, flip, unci 

wrist." 

Women who go Into menopause with 
too little bona are at greatest risk ot 
osteoporosis* became, bone density de- 
crease* with age. 

Women entering menopause with 
normal bone density aland a 16 percent 
thane* of ^uvctaining I hip fractured 
Lindsay says. "But a woman with be- 
low-average bone mass run* a 4(1 per- 
cent risk of fractore " 

Diagnosing the disease is fairly sim- 
ple- According to Lindsay, a bone-densi- 
ty scan is "more accurate than a choles- 
terol teat for heart disease, yet leg* 

Marvin J. Pmr u a writtr vptnahzituf 
?n ktaltk tattoi and principal of Pmr 
CommunicaHtm** a Sen Franciaco 



iii'.'j=> : .Vt i Lu! u i U-j i r I X-rsiy." 

Several options, now in the vanguard 
of fisteoporosis treatment may not only 
halt pain and deformity but also help 
restore skeletal strength. 

The first, n drug known as etMroiuUe, 
binds to bone crystal, thereby prevent- 
ing bone loss. 

In rnve of the larger studios of o*teo- 
pornsis ever cDndttct£d T doctors at seven 
U5. medical centers have found that 




letting lor osteoporosis with a horn* 
demit y -V'ttti r.x ximptr ttttd firrftmt*- 



spina) bonds became denser and the rate 
nf new vertebral fracture* fell by more 
than half during s* two-year treatment 
with fitidronnte. 

Currently the drug is approved by the 
Food and Drug Administration catij (far 
the treatment of a bone disorder called 
Paget'* disease — although doctors are 
free to preacrihe an already approved 
drug for a new use, 

Dr. Nelson B, Watts* tuisoeiate profes- 
sor of medicine at Emory University 
Sehtpol of Medicine, in Atlanta, lend.* the 
ongoing study, which Involves more 
than 400 women between menopause 
and a^- Ti'i While hr.« and hi;- colleagues 
have found etidronate to be safe, elfe^ 
tiv*, and easy to use, he emphasizes tl» 
need for caution, 

M We don't want to stup the heme-re- 
building process, 4 * Watts says r so the 
women take etidronate for only a few 
flays at a time, at regular intervals* with 
periods in between for the body to do Its 
norma] bone remodeling. In the current 
study, the women hove been given eti- 
dronate in eight two-week cycle* spread 
over two yeanL 



Other promising treatments Include 
calcitonm, a hnrmnne extracted from 
nalmon that also occurs naturally in the 
body, and fodfmn fluoride, a drug simi- 
tar to the substance that helps prevent 
tooth deejay. 

Calcitonin, though PDA-approved t fe 
ciLiTently available in the Ui& only in an 
flxpen^ive P injectable form. A nasal 
spray Is awaiting appnival. 
Also, while frtudie* show Umi iL in- 
creajies bone density, it is not 
known whether that trans> 
lates into a reduced rate of 
new fractures 

Sofiium fluoride may help 
ptsrple with rtfteupnroris by 
stimulating new Inme forma- 
tion. But it fails the fracture 
IhM. IVhIiIj , -Ligiie^ts Lirul- 
say, thts is because "the new 
bene created through Use of 
the ilnitf may he inferior in 
structure and ritre-nffth ^ 
bone that is fonned natural- 
ly," 

What can you do today to 
reduce your ridk of osteoporosis? 

■ Watch your dfati "|S<iMfil erttenoe 
that high-protein, low-calnrle diet5 in- 
crease urinary calcium toss," J,ind- 
say. **Cyclie diets are also bad k because 
the metabolic changes that occur from 
losing, gaining, and liwinpr weighi wmik 
havoc on your entire body r M 

■ R induce or eliminate your use iy( id* 
ct.ihrj| t caffeine, and .■j^nvrir- 

■ M:uNtair- r^a^.uuLble physical activ- 
tty. Lindsay recommendit participation 
in competitive sports like tennis and 
rarquetball — becaust* they usually must 
be scheduled, "Busy careerists are more 
likely to exercise if it's on their agenda," 
he ways* 

■ Address menstrual problems as 
mm as ptjssibie, particularly if they ap- 
pear tii fi^ ^tresw-ri'lal^d, "If you have 
fewer than normal period* now, you're 
At risk ctf osteoporosis later, because 

y-Ml'n' IP! ;l Stftte nf n-|;i*IVi ,-r-1 I n L rrTl 

fleprivation/' Lindsay e.-Kplahiei. "You 
want to hui]i| up aw much bone as possi- 
ble hefort 1 you ressefi menopause/ 1 

Finally, he couiiheih. reir.eTnher ihal 
otOeoporosis is ,J an sfiymptunrMtlu ittl 
ease H so the time to lfn:ik abi^nr n i L 
when you're young, because today w* 
have good ttgvnt* for previ«n?i"0, 
noMis, and tn>Jit.ment/' * 



It's Your Money 



A monthly survey af strategies, tactics. Upland 
suggest io us to kelp tfot i w ii.h tf o // * * / w i / 1 a I ft 1 1 a n ces . 



HOME SECURITY 



Defensive Tactics For 
Thwarting The Thieves 

Local polite department;* say balmy 
HummiT weather can tul] huraeownors 
into relaxing their security il^rVnMM, 

V- V i r- ■ I ■ . i.V ,Uh| iLii.il': LLJiluckd L 

and miin> homes an- i:* j fi ujitfuorded 
while the resident an- nun;, fur *^-k- 
' fni- n-r luiip-f [irfiii'Lh. 

In conadcrbig security utran^menfcs 
v'nj should be aware that homeowners- 
iu*urunci? companies tfometfTneK give 
premium diarotinU iTa home ei lulled 
with an alarm &y&teo% 

k, lf you huvi L a hastily valued si amp, 
""in, or cjthi-r such im'fUsMv.ihli- collec- 
tion and you feel yon must keep it at 
home,** H»ya Joseph Mele of LouJfivilEe 
University* NhMlhuiI t'ritne ftvveMinn 
Institute. ';.!■.'! il (Zfioil alarm ay stem 
from an establish*^ reputable eornpany 
that can keep it rarvk'ed.* 

System* range from $2,000 to $4,000 
■nslnJIi il 



DEBT MANAGEMENT 



Making Mortgage Magic: 
Pay Now To Save Later 

The challenger Find i ftirpersafe invest* 
moot that returns til percent or more 
ULX-fre*. 

Tlw secret: Make extra payments into 
your home mortgage every month* 

It's n lit tie- known fcirT Thnl ni"-i 
homeowner* can increaw the dollar 
amount c«f ihelr mortgage payment* in 
order to pay down the principal ahead nf 

As the principal shrink*-, you pay less 
rod less interest 0a The balance and 
build up your home-equity investment I 

lot fiifitfr 

And there's never any lux m the Spi 
tta* mcmey that wind* up in your pocket 
''''' mm r^lumn^ tfn- tnl-uJ interest you pgay. 

Marc Eiseason describe il ill Tfefl 
ftrrutvr"* .sVrrirf fVMIard Hook*), hifi 
hook on various ways to make u Jut of 



fW*r Wtitt wr tit o 
tU fit hum. 




Mole abo makes the observation that 
*no alarm 1* really effective if your home 
tft not otherwiHe t^eeured with Htrung 
drKpm„ deadbolt loebi [frwtaltad by u 
loi'krMi Nth |, jifitr-Ert-'rl wind<m>, lljmJ nr h- 
v r siiL L h a»miiioii-*etuje bnrKliir-proollng 
^n^?flfi!lre0, ,, 

A_s a matter of fiu.1, rinme hrjRieowrierH 
ifEip into a (kLie sense of security, believ- 
ing their "eestless" »re impregnable jiiht 
because they huv + e the Ittie&t in wiring 
wiwtrdry. 

Lyuuui Neal, a tfrimf^pi'i-'. ■ :,n> ■:'!. 
eer in Montgomery (7ounLy\ Md^ Kays: 
*Ym get aii alarm iiy«tem p and yini 
think that's il. ... Yuu'n^ safo. anci you 
f(ir^ r «. j i aluinr lucking windows end diiorn 
nr having val«ahle* around where Lh^y 
nan be wwfl/ 

An effective alarm iyatt'Tn. uaya 
crime -pre vent ion instrurtrtr Mete, 
■'-hi* il" Ihi iv*- Niatfnette contacts on doorw 
and wirwlow^ or window i^ereerw with 
alarm wire& embeiided in them to ]»u- 
vide early wnming," 



money over yenr> withmit ftfLying 
any aiMitlonul tux, 

"Only & percent of the nation's mort- 
gage holders are taking advantage of 
tbb peiwt," EE^imni na.y» P aiwi thi" rea- 
«on that many more don't do so is "be- 

muse they don't understand it Thtiy 

think they mi^ht lose wmte of Uurfr uw 
deductlr/nn on the intcft^t paid, or th*?y 
think they're not allowed to prapay/' 

(hi the matter nf losing tax deduc- 
tion-. K i mi -n> h you rnuki! onlj to 
:i| cnrrtN on the ilnllar (dipttdittg on 
ycHir tax bracket I with u tfeiiuetinn on 
the tntereat. 

YtHl mate W to 72 ctmt* on the do||nr 
when you reduce m. nr-rflgB pm have 
to pny to the lender, he pay** 

Mont tenders will let you |jm?fuqr— 
nome i^Utclly. if your lender hnJIw^ be 
pr'n^r-M-.T: the h-inier i.Lsn;ilfcy .lhw* in ^o 
ttHi h a request in orthrr t« ke<ff> the i*ui^ 
tomer 1 * busineaa. 

You don't have to prqaty a lot to be- 
gin to build equity in your account, Et~ 
sen»on*»f book givtv Lhiis example: 

**On a STri.OCPOp oThyi^r mortj^i^e writ- 
ten at H> percent interet-t. I he fetal y.\y 
baek will b€ j alimmt JP^T.impij, ThdlV 
nearly $Hi^UOI) in Inwest chaises on a 
$7$ P 0CM) loan— niore ilmn tM r ice what was 
bom?wecL 




Ham* security rmi *Hp ht r«lffm*r 



To detect tiie pm&Kence of any intrud- 
er wiin penetftttef Wtft of a ^eurity «y^- 
teffl and Rvt» inside the house, Mel* 
aiMfl, **ynu should have passive, bifranil 
HenmirH that aereen largv imsflR.^ ■ 



"tf you niake an addktinnaj $t<HM- 
rnonl.li (.myownt tu the leTwier, you .11 end 
ill? $7tMKM> richer, and the murttfuge will 
be paid off IS Ifl years sooner* w 

Ki-e!isrui \\:l-4- hi- figure* enii a 
yenr !nurt>nige. i?ut the average home- 
owner fltay* in one place for only seven 
M- i-iti'hi y. -ir>, 

u The syMtem fitill worta,** Etamson 
»ay-i, "biwnuwi yoii'i* really involved in 
a serial mortgage, hnfldinjt equity m you 
move along/" 

Sum.- |n-.<i'?i^-1 firepJiViTj-, :ir.^irrlinp 
to Kinennm^ build equity by putting in a 
d\td amtiunt ev*-ry mumh, whd<- others 
rem rid up their cJilvIh^ in tin hi^hrtil 
even n um her. 

or>»hnhly zi i;.»..rl irlen Tu tell your 
tender that ywi'rv ^jln^ to be putting in 
extra money to pay down ihe pri.jici|iiil. 
Some eori.s>:iriM - oven have a *pace for 
tlda In their payment coupon*. Other- 
wl*e, for the flm fe* tnoritha, you can 
write u Ultle note that etearty gtM&m 
what you want done with th? esrlm mnn- 

Efasenj*on p K hwik, which Ims prepay- 
ment eharu* thai mhaw staving!* under a 
wide variety of option** }* avauable for 
m.m plus mm for ahippbig from Good 
Aihiee l^esH, Box EUsaviUe, MX 



INVESTING 



Tax Exempt Bonds: 
The Last Bastion 

Maybe the meninry of April loth still 
lfrui**r*. You found that last year's defi- 
cit-reduction plan and its tax -law 
changes nudged ynu into u higher brack- 
et and whittled away some deductions 

If thai hapjteEjcd, yon might consider 
shi.fttntf some of your inv^t-r rrii-ni I'aj.dial 
into tax-exempt bon^ They're the last 
shelter that 1 }* commonly tt ^ fmwHfj " wiys 
Tt it-hard Cicearone, director of 0»wl-in- 
enmc rest arch for Kemper Securities, 

Most brokerage firm.* uitri tax-exempt 
mutual flunk have tax-exempt and tax- 
able *yitad-equivalent charts to show you 
bow much you would make, in your tax 
bracket, with either one* 

Some exiiniplcsz If you are in the 28 
percent hrackeT <$M,0lU to 182.1 BO joint 
return)* a T percent tax-exempt bond 
would be the equivalent of a taxable 
security paying 9.72 percent. If you are 
in tin 4 31 jrfwr.T hrm-io-r -^.LM and 
above joint retjrni the taXabk- bond 
equivalent would be percent,, 

It's always a good idea to discuss any 
major purchase of tax-exempt bunds 
with your tax adviser. 

[f you can invest S4"iJVni or more, you 
can buy individual bond* from a broker. 
This way, you might tfet n horn I that to 
exempt from fedora] taxes as well as 
state ami local taxea. Bui tin* bond 
doesn't give you any diversification, 

"For the average investor," Ciccurone 
advi&es, "tax-exempt municipal-famd 
hinds are probably the best hot ■ This 
way. you may lose a Little bit on the 
management fee. but yog gain a lot in 
di verification and flexibility fynu i3tn 
ftul m and ?juI with a phone call). 

With individual bond* or mutual 
funds, you have to take exre in selecting 
securities that are top-rated by the 
Standard and Piwrs and Moody's rating 
service** 



ESTATE PLANNING 



Quick And Easy 
Standby Trusts 

"*Sorne people we the estate* ptann in ji 
value of setting up a revocable living 
trust," says attorney Rhonda Brink in 
Austin. Te.Vii^, "bill they're hesitant 
about Caking the big step of trunwfemnir 
all major asset* ritfhl now,* 

Oihir* might ta» vx peeling a siiable 
amount nf ^cunties 'as an inheritance, 
but the estate is not yet settled. Or 
someone might have a major piece of 
real estate under cantrart for Male, but 
th*- deal hasn't been dosed. 

All the*e and other snrukr situations 
mijjfa br better handlud with a standby 
trust 

If you fall victim to accident or iLtiu-se 
and become incompetent, a standby 
trust can be futitteli— with a durable 




Municipal hands rtm h*: usr.fnl fur 



"Certain municipalities and same 
stale* are under I lot more Jltiaocial 
Itmtl than others" *ays HMy Richer 
hun r president of Searsdale Investment 
'rruLjfi ;mil cu-anlimr 'tf htrvtw Wttbuuf 
Tnxtt*: An fajudtf* Gtdtk ttt Tkir-ffx- 
fntipt Bonds. 

You can get a mutual-fund director) 1 , 
which inHiidivi su\-.'\empi irmmripaJ- 
bonri funds, by sending $f> to The In- 
vestment Company Institute. I (BOO M 
Street, N<W- Suite BOO, Waahfrujfett, 



power of uttomoy — to have thp nmnage- 
uient of your ini-onie and ii>.He[,-+ kuindjeil 
ai Girding to your wishw, 

["jHjn your deuth. iii«[iM^iti<jn of ytiur 
weaJth throup^h the trust avosrln rlw 
cofftfy ami Ihilu i iiiimimtnt prohaije pro- 
ct?iS mirmaJly aj.iplieil U> will^. 

A -lurMiby trust can g*t you started in 
an estate pJan with relatively little ftwa, 
V n [ike a rotcuJar trust, the standby tiuj 
be started as Uute as $25 to 4oo. 

If you become Incompetent or die, 
your major assets Jire traiairferrtKi into 
the ^hindhy in,-f h\ >i".ir ;&x\\t urL-k-r 
your power of attorney t for manage- 
ment by a selected trustee accnrdinK" tl! 
your niches. 

For more details on how, or whether, 
you mi^hi lieneflt frum une of thiw 
trusth. yiHi mil Id ^'»"i-ill an allorney 
who spedalizes in estate planning, m 



Nuthjn s BufiiriHNp- JuZ.s Wl 

D.C. 20038, RtchelHWfl 1 k costs 

postpalii rn.nn Sturatulu Invest- 
tVNMt Croup, 8w Mi!oii Drive, Blue Bull, 
Pa, LMS&i 

making Money 
Drip By Drip 

If you own tieveral st^ks. you have to 

ilei'idt- Wtuil Ln ..In W illi Uu- ■ h\ I 'in ! 
You t:an s|>enii the money,, put it into a 
Havirtpi aLWiunt, nr, with most broker-. 
jW can have tlividendft swept into a 
money-rrmrkei fund to eiuii iuLerest. 

By tdphontnj^ off dividends, however, 
yim mi^- imjI on i.hi- i-unij^Hjai liii|_ r fjcuver 
i if having them autaniaticaily reinvested 
to increase yrmr inmiher of g haras. 

One way tii this is eailtNi tba DRIP 
method, which stands for Dividend Be* 
InveHtnsent I'n^nnni. More than Ijhiii 
i- -im panics, many of them major stock- 
Mchnnj?c nnmes. offer DRIPs to inves- 
tors. A few of tive plans ean by at'eesBed 
directly through the isfminjr eompaniL^ 
D^tl nms? h.i^- 1 1- -"nrli M \ \\ -in« [inr- 
chase of some ntock from a hroker. Ghee 
you're enrolled in a DK1P, your divi- 
dends arr mJtnmnlicuMy reinvi.-.-li-fl. 
whkh rtleaas yoa doa'l have lu \my any 
commissions to ttie broker. 

With many of the jjlans r yan can buy 
lli: Lt Jftsi irtsLl >lian^ without uayine; a com* 
mission, imd in sursie misLhh-i^. you may 
quahfy for a discount of S iwrcent or bo 
Off the current market price* 

When you sjj^n n]t i'nr u DRIP, you 
have to really like the iKsuin^ company 
for the hme; haul beeause yon ean*t just 
^harei with ? phone call l.i «el your 
money out i\n you can with a broker. 
"Home plans might only well shares an a 
<iuas1erl.v basifw 49 WJ»i Sarnie KinuahhX 

publisher Of till- /^o-.Oirjj .j> t 'mrMtnir* 
Off, nttff Ijwhk rfii K> tut'fntWTtt i^tnts, 
whir:h li^U more than l^WHl cnmpnliies 
and contains details of each plan. 

Thero*i alao thie qiHMion of k«rping 
n»vo\-\U "Ynu'v" lm^ ui keep ulJ tin 
statements they send yesj. 1 ' Kinoshita 
»ays. ^bet-auHe svnuetia> in the future, 
when you sell shares, you're going 
Tined I in- m-1 hiuo-s of rai-h dividend rv 
iiiv^tinent and aiirhiFonal mirdiaHe for 

If you decide to invest in a PH1P or 
i w . UV i% ^nh! iik'ii in pick nolid ^oek,^ 
that hjive excellent divklund recumls. 
The hl;ir directory 1^vi\h StsuwUmil and 
Poor'y luting from A-jdusou dihwn to V 
and D for each listed company. 

"Pefure you invest.^ KiJKnihita says, 
'■■ mm ■ -!. .i.l.i 1 1 ■ : 1 1 1 M i i ui ipany's sp^ctil 
DRIP proffpectutf rarcfully to llml oul 
how shared ore bought and sold and 
whether there arc any liinitH on buying 
additional shaim 14 

Vou can fei i ropy of the DRIP din t- 
tory by sending to Everpri^n 

Kn!erpriH,.H, P.O. Hox im t Jjiurel Md. 
2(lT2fMJ7<M, 



For Your Tax File 



How to keep taxes 
from overtaxing you. 



CHARITABLE DONATIONS 



The Art Of Giving 

If you make h irhwriiahle contribution of 

^Ul'Jl sLppfCL'iLlted UlNgiLill ptJI'si till til 

property a work cif art k you tuny get a 
tax hraak> 

Donate it painting to a charily, far 
example, ami it* fair market value wiD 
he deductible; what* mote, you wWt 
pay any capital-gafoh tn* vti the nppreci- 
LLCiuri in it* value, 

Hut there could be u drHwluu:k. 

Under the 11186 Tax Ait, the apprecia- 
tion element wilh made uti aLternative 
minimum lux (AMT) preference. Thin 
mentis the AMT may have to l>e pmd Ef 
the taxpayer who make* mieh a donation 
has a witfTiiftcunt amount of appreciation 
in the painting or other preferences, 
MUth a* certain tax-exempt interest. 
(For moii 1 oo Lbc AMT, *ee the follow- 
ing item,! 



INSURANCE 



Key-Man Coverage 

So-called key-man life ircmnmce fs u 
u-ii-Put r M4 1 1 I'mi' meijiIL buhines-iu*. Tin- liu- 
inminmee pn*ceedH tan be used to make 
up for tatwefl MitTnvtl whan an e\errai Lve 
ijls-H T or to fiuid a buy/sell agreement T 
uaing the iiwumnce prntTexis to buy 
-.In.* j'ruiTi ri ih-i.'iLrM-d -InrkholiWf 

heirs h However, a company c fcuit diu> 
ii^t plan carefully may face a trap. 

Tlve potential trap is* the Alternative 
Minimum Toi, which calculate* a n*epa 
rate tax batted on separate roles* Includ- 
ing the diminution of dediit'Lion^ fnr 
preferences hucJi a* acwlefated depreci- 
ation. In addition, becituw? of the AMT. a 
company that ha>! higher oaminj^ than 
Lhe net income shown on its income tax 
retumi can he required under Mir- AMT 
to pay H tax on as much ilh 75 [lercenL of 
the difference. 

How dotw thin affect key-mitn itiMtr- 
Mcef Normally tht*e iri*attmce pro* 
coed* payable to the mm puny Would be 




Tns hittyp.r Albrrt R. 
Klhtttut'k m o jmytttrr 
iti thi WtmhtrtifUni law 
firm qfCultutt und 

filtttafrf <i t fas mul 




In *ome cHwii, the AMT could even 

■ -w-.-d th. UK s-hmm:^ "U Uu' capital 

nam* and tiie dedULi.inn- 

ITnder *uch rirrutiwunraa, it would 
to boiler u> Ml painting ami give 
th* eaah to crmrity ratlier thun donate 
i j n ■ paiiiting dir^rtly, 

CongreN* n.TenLly eliminated thu+ tu 
pre fe Fonce <pn ifift_H \A' uppredated Umtf\ - 
bSc iktmiiiu] prnjwrTv, but the clirnina- 



Ux-free, But (el » eoiucider a ciimpnny 
that already i* subject la the AMT be- 
<auw it hasi a tjJgniflcaru amount or tax 
|iivS*M'eju'(«-. 

A key ejteenth r e diem mid the com|Wd- 
n\ inrliirE*. tiSHJ^JO in UiNiJrwnrM- pn>- 
iMedf*. The company wjidd be snbjert to 
additiiTnaJ AilT on us much as 7G per^ 
cent or&MUKkV- jlolMMMK Ai a mrptv 
rate AMT mte <if 20 j^n-tmt, r.hi» rnfjipw- 
| ny could be hit with an additional tux of 
tip h.£HiriH>, 

1 'i ^ Sutain ir- in cliaLLj,n- 1 in- bffj 

4gr#enientn from corporal o in penonat 
ownei>hip. If the crjmpnny'K ownna 

brilil iSivjr;ilii* J [nill'-M-- -■■II t'in'll i^hrrv. 

thil pruce*'i!> rjf iht* [tillrit^ nth k not jmiil 



CASH MANAGEMENT 



Borrowing" From Your IRA 

[ *i i i'iujl^ Hunt i^^inrnk tinK»s. ]>co|>te cairt 
iiecnme creative ilL £ctiiii£ their fiajwln 
on j*pMJuiiib|e timh— «ven if only for a 
frhort time. 

For sevital yvny knwlaig&kb& tax 
|iay.-i> hav*. h^n mlhiui Un-ir Imli- 
vidujil Retirement AcrfiimL* mi they fan 
temporarily une the canh. Tlte rule |M 
^nm^ii litjit ynu can withdraw money fmm 
your IRA ncwunt and put it back bito a 
WW atjcouiit with a different institution 
within *W rJuyi* of the withdrawal. I f you 
■Jo i- wLihin thm lime j^ni*!, ycni do not 
innir any tax or penalties and you buc 



tiftfi in only for mi. There is rath in 
Congreu of extending thib one-yetar 
nioniitrriiMu, but finch art urn is unlikely. 
If you have n paiTHmp or ^tnttlc TJiat 
ban appreciated nutaiaritiuLJy ami you 
are thinking ulfinjt doiuLLin^ it. e)a^ck 
w ith ymir tatA jalviser us wx.Hi ns piwa* 
bk*. Thte window opportunity may 
erid on Dec. 31. W01 p for all individual 
and many corporate taxpayer*, » 



tnthe corporsniuri; t iiey alv paid m^tesui 
to ->\ -]K-L"ii?f: j il pt*r>nn, whii p:iy- in* t:l\ 
rwjenuse insurant |«tynH*nt is nM 
OTuddererJ ta-\ahJi« tialarj- ur dividend*. 
Thij- Hame approach -on be utilised 
through u IfliHt arr:in^-rrwr.t. 

Another option fa to inereaae the 
amount of Insurance cioveragv ao tJuit 
5 be coqujintion CAn pay the udditirmat 
Us and -Mil hiu't- r'umiA b'fl o^i-r 1>' 
fund the .Htuck buyout or covlt the key- 
man expeitse^ Or. if u curj » Tsitjofs ^mdi- 
ft», it might consider malting an Sntkr- 
I i r r i ■ ■ ek'L'tir.iti, bi-vaiirti- S «; i . r j >r i r- - 
ationji are exempt from the* AMT, 

In any event, the AMT kax changed 
the rtrtet. rureful pbmning ia amiM. 8 



the UMC of the a*«h fnr day*. 

It b* [mportajit to [lro^ee*] with eau* 
tion^ huwever. Thi>; sef'hinr|Lie i- n^ky: 
Wbui ; in i .n - lays an- u]"i. il may lie vl-i \ 
fljfficult tu lilal r Ui. - riiiijHu tlial liiLLht hr 

rvturned to the J S A- If you don't find it k 
you will incur taxes and penalties. But if 
you are »un- df the source of jvptare- 
ment m&h. the techni*(ui' u^uld l" 1 uh- 
nil— and lhe Iniemal Kc venae Serviw 
ha* made it even easier. AetftnHng to a 
recent UlS ruling, yvu tain put the fond* 
fade kite the w»n* accotdit— with^mt 
tAKet «r pcnaJtieF— aa long a^ you do it 
within th* 60-day |N*rfocL Tbiu in allowed 
ith ] 



Nations- Hilling My LHStt 



Direct Line 



Experts answer mtr readers' questions 
about starting and running their biimw&ses. 



15 n Mcff m it h: more 



INTERNSHIPS 



Printer s Link 

I have a mvither who unit graduate from 
a three-year course in printing this Sfep- 
Lorn her. I would like him to do Mn intern- 
ehip with a multicolor printing firm in 
New York lo hi-Miidf-n .uui cuilmhIliI^t.' 
his printing skills after jp^dufttkTL How 
(En i locate such firms? 
E. p A, BcrtoVI Stats, Nige ria 

Write to Txm Freeman, president of 
Printing Inmi-in* > NW Y^rk Sul>, 
4i» Citfnmerce Drive, Amherst, N.Y. 
MRS 

The urbanization represents pnntLng 
o impanieH unci suppliers. 

Freemwi asks that you include the 
name (if T.hf school where your brother 
h enrolled, the kind ftf wurk that inter- 
est* him. and whether he would prefer 
that his internship be in any purticiilar 
n-gr^i of Nt-M V.>rk. av 



CAMPGROUNDS 



R&R For RVers 

L am interested is starting u recreation- 
al-vehicle park. When- do t begin? 
J, V V., ArtfhorttffFi Ala* fax 
(Similar question from JJ5*M. U Gtdf- 



Ask Pawn Manetwo, executive director 
of the National Campground Owners 

A^frrijiTiur,, !>>r ■* icLtfP mi - ||HC nlA 

order form. The addrcsa is UW7 Sunset 
Hills Raaii. Suite B7. Ki-sKjii. Vu, i^KH) 
The asstwiation* ft T Prtrtfc [k'VQtopmmt 
Kit, which casts coven* all aspect* 
of r+tartinK and operating an ftV pork, 
including enviroiimeriUl health prw- 




tire*, marketipifc, h^l -! amlards. 
zoning, planning* ami nntjon;rJ economic 
statistics. 

Very tew parte serve flV owners es- 
chuiavely. Man-cusc aays. Typically, nver- 
nstfhf n-i n-iiEiunul purke offer iitcnnkrnn- 
datinns to tent campers as well. 

The association also afters 70 audio 
cassettes on many topics, each as RV 
park maintenance and cost-effective 
management, Each cassette cost* SI I 
far members or Si;! for mmmeinbere. 
Mem^rship costs are based on catego- 
ries (such a* student or biistirteafi) And 
range from $60 to $260 a year. 

Marieuso suggests you attend the as- 
Hociation's Huciitioiia) conference net 
for Dec 1 1-14 in San Diego, Calif, ■ 



AQUACULTURE 



Steam Feat 

We own a small, JftMnegawatt, coal-fired 
power plum that produces a lot of 
steam. We ate interested in using the 
steam to heal a pond fnr ruling prawns. 
How can I find out Bfttitt in formation 
about building und operating a prawn 
farm? 

LF.T, Jr., NorriMtnwn, Pft 

Mottt of the 25 Americas shrimp Rum- 
ers — a prawn fet a large fihrimp— are in 
Te.ta£ 4 S^rttth Carokina, LtmiHian^ and 
Georgia, according to Riwwll Mi^et^ a 
fl&heries specialist at Texaa A&M I ni- 
V< r afty > 

Shrimp i* an intematwpnally tradwl 
comniKjdity, Mi>fet sa}% nnd there is srtiS" 
compeLUiim frura shrimp farmers in de- 
veloping countriert with flhrtmp-produc- 
tion ouhLk much lower than those- ir- 'I" 



Vniu 



Mtget estimates the averagv al4Ut~uji 
cmt for a titandiint 40-acre shrimp farm 
is ISW^TKi. Most bw?0(ll«g grounds an- 
aptsu ponds, be says, but a few nimmp 
farmn arn cncloMKi At Texas AiiM. fur 
example., an enrlosed shrimp- research 
facility Is next to a power planU 

A siLrimp M cri*p" takes aboal six 
months to mature for harvesting says 
Mi get, Harvesting involves coifectrng 
the shrimp in nets while the poikd water 
is being 1 1 rained. 

For more information, write or call 
Mekc-t ;lT I'.-mi- A -Ai M (N-nTi-r, K.ni*< l; b 
B*p\ 5rt|>. Corpus Christi. Texas 
i.Tit^i T45I "^oT. « 



CLEANING INDUSTRY 



Carpet Facts 

How can 1 flnri natinnal statistics on r.hr- 

rurpfl :nnl ifij-.-lsli-i-v ■■l.', ( | 1 'i!L' iii'hi- 

nyV 

/Jt&i Lackpwtt N.Y. 

Sharfjn Ftn'liO, membership director 
for the HuiMmp hervu-e < 'nuiwun-- \ 
«0ciatian International eavv m \mml- 
ba^ed nulieniLl ^tiiii^tu-ijl ?tjdy uf thu 
carpet, ami upholstery industry may be 
harrl Ut th\± 

Konethele^H,, she saya fc several ckim ■ 
ini praducta nuna&eturers Itave ooo- 




(hl.'h 1 1 I In Ml' mm n M,rv--_v>. hi t :i-^firiu- 
tlon jur. i 7 'irne slatlsnes p iind 

^utne independent groups have studied 
the cleaning industry. She emi dirc-i-t 
ytrti tu sr>me srairHw. C^irMiin llir Mk«m- 
berthlp Services Department uf the 
Building Service Contractors Assocta- 
tion. Umi Lee Hlghw:iv. Suite 22S, 
Fairfstt, V*l ^JCal; iim m^imi Pax: 



TELEPHONE SERVICE 



Numbers In The 900s 

I am interested in informal inn nn -I art - 
ing ti 9fW)-exchHnjie telr-phnn^ service, 

r.ai vnur lonrf^fiiteoca provider ftp 
general infurmatiun en EKfci eervic» ¥ }n- 
cludinj; line charp^H, electronic Qi\\i\v 
ment n« fc rl*Kl # and helpful tips, AT&T 
customers should tall l-tiK^teHlKXl. If 
you have US Sphnl. call 1^800-7354900. 
MCI handles IWfr^ervice information 
i hruii^h regional sales olSces; mil J-flOO* 



Nntton> Riifliiwai July ISftl 



DISASTER SURVIVAL 



Moving Earth Equipment 

I wuuJd Lsks> I.<j ll bus^im^. .-Hlmp 

eurrJujuEike emergency kits. What 
sin m id I inrhnli- in tin- kit, ami Ijmm dn I 
begin? 

/(A, Srrwto Arm., fail/. 

Thv Qvwjypi Tnuiity Ihstpttrr nf thu 
Amerk'sui TIH ("roan eondutfts ctassei fn 
pri-parrdnt^s fur i^rthqjttlttf and other 
di^LsltTi. iinii I. lit- lu-w.sMirj rusiMil:-. nf 
a disaster kit are &pe!U*d out hi those 

Mffl fc flMij 

"Each kit ia unique U> each family. Fio 
it i« virtually impomiible lo Mtandnrdize 
ecirthqusikii diHUHter kits/* says Red 
Cross tpokeaman Bob Alexander. 

According to Alexander, each kit 
rilioukl be Lai'Iured in include rrwdidueja, 
apectal foods, and sirppli^ that are sp?- 
fifit tif c hj^ ■ iiiiKU nf various f:HTiil>' num- 
bers, such w> infiini* or the clrferiy* mi 
wo II :lh fur family p>T< 

BegfinLnitinn for a dass coxKn $n. and 
the fee includes r copy of th* booklet 
EaTtfu?mtk* ftwwtw f t rvparndNMw+ 
which you could find helpful. 

To regtater for a dm or to obtain 
more information, wnte or call the 
Amtuicxtn Red Chins at fiOL N. Gotdeii 
Circle Drive* SanU Ana, DuU 



FOOD RETAILING 



Bagels For Beginners 

My Kuril Hint I ;uni I ;itv ir^n-ruil in 
opening n hagel shop in a report town. 
Neither of us knows anything about bar 
gels, hui we? are excited about our new 




idea and need information about It 
jS-IT., Mountain Lokv*> NJ. 

Thi* total Bafcm of America offerti a 

free information lot on Tlio cost* of qpen- 
tntf » bakery of any tyj**. including it 
ba^wl ature. 

The kit also exphunit whnc *H]ii]pment 
w needed and where to go far ingrodi- 
en La. and it contains a Ifet of trade asao- 



riatinna that might be usefuL To reqwst 
a kit, write or call the Retail Balu'ra of 
America, Presidential Building, Suite 
250, dm BcJirat Road, HjwtteviU*, 

You afcso might be interested In m*vw* 
nl urticleH on biuxel production that ap- 
peared in fkiktrif PiWwfjwt and Mar- 
fcrfinp, a monthly muguxine from 
Gorman Publishing. 8750 W_ Bryn 
Mawr. Suite I4fW, Chicago, 111. 60G3L 

For ivprinl Information, pleaw call 
Mary Massur in the circulation depart- 
ment, (311i) mutzw, A subscription 
i_™tn a y*uu\ but it is free for an 
eatablklusd retail bakery. ■ 



HOW TO ASK 



*h1 <|Lkeation? Stond 
tn Direct Line, 
H Street, N.W, P 
Writer* vQl be 



■rv 



Have a butfinew 
your tyjK^writter 
Nattim'* Butmti 
Wtkflhiripton, D*C 
identiiied willy by initials and city. Quo*- 
ciona mxy be edited for gpace* 

The editor* of Direct Line have rJevel- 
1 ■ I 'i 'I Th *• $ mi n 1 1 Bush i nt'&fi ftttium rrt 
GtitoV, which contains amwen to the 
questions wir- are aaked mrwt freijoently. 
The booklet is now available for el 
i-ii|iv 1 plu^ SI I'nr kEUirilinp\ 

To ordor^ tsenti a cheek or money onler 
to the Circulation Department at the 
drfdraa above, m 



From the editors of Direct Line 



The Small Business Resource Gui 

Wftat Yatt Need ToKnowAboHfStaHui^AwiRmnmiff YfmrBnsif/e^ 




Nation's Business brings you answers to the 
most freqeriliy a^hfad questions from Dln&cl 
Une, the popular advice column for smali- 
business owners P>e guide cootairts useful 
advice about * settnq up a buiiinoriS * 
mnrkeiir>g # retailing # exporting ♦ 
franchising ♦ trademarks and copyntjriis * 
patents ♦ financial planmncj ♦ managing 
people ♦ and much, much more. 

Naton's Business' The Small Business. 
Resource Guide is a must lor owners of 
naw and existing businesses In the 1990s 
AvajfaOlo for only S5.95 +■ SI. 00 lor shipping 
and handling. Orders must be ptepatti. Wrile 
to- Nation's Busing^ Circulation 
Deoartment. 1615 H Street, M,W , 
WaaHngtrin. D.C.200Ea. 
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The 

Small Business 
Rfisonrce Guide 

What You iXrni Tu 
Kfiaiv Ah*iui StnH$Ag 

AHd fiitnnrru: Your 




NstiontBtsiieii 



YES, plee^o send me 

The Small Business flrtfiufce Guide 

Or Call (202) «S-5433 



Check ^cbscdior 



Ptes« biJlmycfodu card , 



Vim MastertfrrJ. 

Cart No. # ^ 



bp Dfflt 



ArtflfOK 



Company 

Cray 



r«rie . 



km 



4* 



Naftlon* Qusaneaa, Cifculation Depflrtmam. 
IBt&M Street N.W Wnshingtnn. D C £0062 



Where I Stand 



Nntitm'H [JuRiira* Julv VJ&l 



On Improving Highways 

Your response lo this poll will bo provided to key members of Congress for 
consideration in the debate over improving the nation's highway system. 

Send the attached postage-paid response card Or you can circFe your answers, 
fill out the coupon beJow right, arvrj fax this page to (202) 463-5636 



1 



How important is it for our 
nation le improve its reads 
and bridges? 



1, Extremely important 

2, tmportanl 

3, Unimportant 

4, Extremely unimportant 

5, No opinion 



2 



Should the federal govern- 
ment's rote in planning 
national highway systems 
he drastically reduced new 
that the interstate system 
has been completed? 



1 Yes 

S Nta 

3. No opinion 



3 



The Busti administration 
wants to shift to the states 
more responsibility for 
financing highway con- 
struct Eon. Do you: 



1 Agfee 

2. Disagree 

3. Have no opinion 



4 



Should the federal govern- 
ment first spend the money 
in Its highway trust fund for 
roads before imposing new 
gasoline taaes? 



1. Yes 

2. No 

3. Wo opinion 



5 



If you had to choose, would 
you prefer to see future 
highway construction 
financed through tolls or 
higher gasoline laies? 



1 Toils 

2, Higher gasoline taxes 



6 



Should the federal govern- 
ment s share of financing 
for mass-transit projects 
be the same as its share 
tor roads? 



1. Yes 

2. No. The federal sham tor 
mass transit should be less, 

3. No The federal share for 
mass transit should be 
greater. 



Send For Free 
Product Information 



Indices The advents iTom whom you want 
more, free information For Jaxtng, orcle the 
company narriG. II you mail itte postage-free 
cand, circle Ihe producl-miormalian mjrnfcer 
on me- card thai corresponds wltn the com- 
pany name in the listing below. 

AT&T Corp. S3 

Blue Cross Blue Shield of Iowa SO 
0uk* Motors 2 

Computer Suamess Services 5 
Executive Seminar* in Sound 13 
Famrly Business Audio Program a 
GNC7 

High Country Fashions 14 
Letter Power 57 
Office MatesS 12 
Professional Displays, Inc. 23 
Remedy Temp 47 
Service Master 42 
Stale of Wyoming 4 
United Stales Po-sial Service 17 
Opsonic 1 1 

Varco^Pruden Build;ngs 9 



Fill out coupon below if you 
fax your response. 



Ptoa.se teH us ho* many employees you 
have: 1 



Mum 



rife 



City 



Nation'* BnsiiWM July UM 



Franchising 



in the tempumry-lielp hid nstrtf. fruucinwd fi nn.fi are 
developing ways to keej) their services com.petitive. 

By Mru Whitfemin* 



Temporary Assignments 

Kven In (.he current ucimunik rinmlnuro. 
franchisee Betsy Lind^ren sees n bffigbt 
future in a certain federal autistic The 
Ur^uirtmeDit uf labor any* the third - 
fa&test growth rut* ttmrjng employment 
sector* iet Iwirjg ix^ttxl by the tempo- 
mry-help imtti&try, 

Llmlgrwi nwn> tin Expra* Service* 
Toifijuu'Arv franc Ki in Owatotirm, 
Minn. \hr stntfcgy for puccetss in * re- 
ci-t&inn? M l rtmke nun? uur i fc u#u>m*>r wnr- 
viee is at it* peiik perfDrtrtiiiiCT*," aho 

Li intent -upijllw more than 75 imn- 
nfiMMuriog crimp**™ 1 ** will j Lcni|x>rary 
pfe-rno/ineE, help* iwrtttt osettJtiv^. and 
fifty training. +J We are a otie-Mop shop 
in \ hi- tic Id of pemmtte! t " ah* n&yiL 

Robert Funk, pmident nrul faundur 
of BxpreKa Si*rvk j £ a H, haj*ed in Okbthumn 



City, Okla_ p nayt?: "Thvrp is u rvithiifKinj> 
going fin in corporate America. The 
hivn^ himJen nfln-iiHiiH j^r wi^ky^ 
]>L»k the decline in Lhf urttiaJ prtKlunive 
hour* [ht 'Ijiy, htw farad industry to 
((ink at otter iro>tlnxlJB of hiring peopled 
Kenwle* cret saving cnmpciniea today 
want tfperialtaeri employe** far nhort- 
term help. "Wi- iuivo the ability to Cus- 
tomize el program to At the client 1 !? jspe- 
dflc freed" way* Lindgmi. 

Start-up costs for a franchise outlet tif 
Express SftrviiM ft re $ti7,00() to 
|] ln.tXJO, depending on the martat *tw 

.L 1 1 • j k ,1 III 

Iruwahi'il ■vhrjifM-tiriini in rhi- u-mji in- 
fiti-tm 1 L« prompting vurinum buflinewt- 
btdkttog Ucttea, For example, Uniform 
Temporary Svrvicea* billed in Sew 
Hyde Ptok. N.Y.. it wumg it* Sl.Voi 




Own 
your own 
scholarship 
consulting 
business. 



15 million itudanlm flwsp«nil#Ly n«d 
hflln in (nr.alrnrj rnnru^v for nolUjge eve*^ 
¥«3T Ldl ut ttPlO* VOU how tO WTfl nri 

hug Hem income m*le*iirvg sTutienti 19 
4!ri}f bullion d^ram in schota rahipi, 
grama, and iiudfrnl nd pro-gram & 

NO EXPERIENCE NEEDED 

w<? Ohm vciJ atap-bv iiap 

■ iffimedifll-B income 

■ One r jtr LW r liitinsi- lull lil^r iliricff.llv 
P+flrm you r home 

■ Can Ob crantfuclAO 'a"OH;f «HiT 

only $495. 

CALL TODAY FOR FREE 
INFORMATION PACKAOE 

1-800-553-1310 

■mk for *jct. 75 

or write 
MONEY FOR COLLEGE 

ftr*^ada Hill*. CA *i J** 




^ Mew Franchise 

Opportunity.,. 

General Nutrition 

Centers 

GNC is ranked 
by Success and 
Entrepreneur magazines 
as ifte besi new franchise 
lo buy in i he 90s. 

Join the best 

Capirahzt' on 
the growing 
$22 billion self -care 
industry Low minimum 
investment of S50.000. 
Direci financing available. 

Contact- Otnector 01 Prunc^ng 
GNC Fr,inqlH5^ Inn 
P-r.M i. 

Pirtsbijfgn PA 1*222 



1 



Since 1935. 
Over 1 ,000 stores. 



strntegiftit &VCpr*#$ Service*. 



fei* for nt'i* fntnclm&& who hftVi* yxocit- 
tK'^k^vc] i-xptriiffice ill ihn indUHlry. 
IteratHlyfTempt hctMlquiart<?ml rn San 
J turn CfliJiatmriij, Cnlir M o£Ttir« ciicJiLw 
their mtnidy back if they are diMWtbilkiii. 

Helping client comfviinicf increase 
pp*iiiciivity witli 41 dinriJnkhed Work- 
fww baw* can spelt #uctef» for tvmpo- 
rftrj r -employ^ fhmrhiw- » 



No Guts, 
No Glory! 



II you've got the courage 10 go 
imn husiness for yourself, then an 
exclusive Remwly Iratvchlse can 
help you capture the glory 



■ 



IH IKIMHI llil! 



• 26 Vt?ar history 
ol success 

• Computerbted 
Testirw 

• Payroll Funding 

• [iihiFisivt'TraiKjii^ 

For full details, 

CallGerrv 

Rlrydde^h,YP. 



Remedy 

The tntelkei f . Tgtnpcjrarv 

f Mfirin 1 f#tMM 

1^00722TEMP 



CidkMo F»tJliidfr5ifirK:nC4rid 



Lrrdn Nu *7 cm 



JuL-u VM 



OWN YOUR OWN 



OR SHOE STORE 

Reap The Rewards 
Of Your Own Efforts 




A PflDVEN AND PROFITABLE 
BUSINESS OPPORTUNITY 

OVER 2G0fl FIRST QLIAUTY 
NATIONAL NAME" BRANDS 

Gain I he advantages of business 

ownership. You can open & ulwti ol 
your awn in » hit la as 15 days... Your 
choice of store siia and fwcnandise 
All ihfl profit are yours. Wo help you 
attain success and i*der*ndence in 
the fashion fi^ld. 

We have sold over 3000 stores 
nation wide Our fc - blueprint" for sue 
cass ha& been working since 1977. H 
can work for you too, .today. 
Invest men l packages range from 
*21 ,900 to *31 ,900. You receive begin- 
nmg inventory Natures fflsdwoocf, Fir 
wood, Brass or Chrome), in store train- 
ing or at our National Training Center 
airfare for inventory selection, location 
assiQtancs, inriwiCrUBjaed pnnl ing. train ■ 
I rig and advertising manna! a, promo 
nonfll *deaa, boohiceeptng system, 
news resl*=a9«fi. orartd opening, continu- 
ous assistance and nv.y? 
The choice i* yours, in addriron to 
out rash ion packages lor infantJpr*- 
teen. ladies, mans or mtna big and tall 
shop, large sizes, peine- department, 
jeanJapori swear, daAcewear/aeroblc, 
bridal sJlop. accessories, lingerie store, 
sock shop add eoior analysis. We also 
offer a mull I -tier pfirjng discount or 
family shoe store, wilh Nral quality 
tthoasal unt>ellevabio discount prices 
Also mult H tar discount ladies, mans 
and children's apparel Storfli 
Th9 tttzt slap is up to you. 

High STEPHEN Q. LOUGHUN 

Cotiitfry <612)888-6S55 
fjsfikm* Inc. 




Amwncii ti^ir I UM*if Stan Cpmnmv imnx* 



ENTfiEPREMEURIAUFRflMCHISE OPPORTUNITIES 



ENTREPRENEURS WANTED. 



to operate a worthwhile and very unique service busi- 
ness in their own areas. For 12 years we have helped com 
mercial and industrial businesses get refunds on their 
utility bills: Gas, Electric, Telephone and Water/Sewage 
We do it Tor a percentage of the savings and have an 
extremely high success rate, 

Studies show that the majority of these bills contain 
errors We are now offering the training and guidance to 
provide this much sought-after service in your own area 
Our proven, copyrighted system can net $2,500 or much 
more per case, and several such transactions each month 
are not unusual Individuals seeking a six figure income 
with $10,000 in start-up capital should contact Rick 
Neiswonger for a full -color 
packet of literature and free 
videotape hosted by James 
Whitmore. 



A 



AudrrEi 

INTER YfVTklNAl. INC. 

Toll Free (800) 622-2940 



ATTENTION 
ENTREPRENEURS 



-Car f£& 




* liripil fmr nrr c Mt] VS5B Vtur vttwm 

rasfiiMiv 



111 

H PfLU- W ^MOf n 



r !■.!■ ■» it; 

for 



*' . J in- 

CALL MOW KM ME MAIL-OUT BilOKLFT 

i-HN-M2-nao>f arc 

UNITED AMERICAN MARKETING r*4C 
Cami«t Daks Ci. /C — > 



Earn $4 f 000 Per Month 
From Your Home 
With A Computer! 




FREE CBS 2#6 Cum purer 

Star* part -time with, potent Lnl earnings* u>l 
$10,000 or more per month ThLi ji a 
proven turn key huasnriaan mdl vlJuul 
^oupt-r Can fun. M vciu puf chur our sole- 
ware and business propfam. we will pive 
VDu the computer «nd printer. If yw 
already own ■ eamptiter, \qm may receives 
discount. You do nor need ro own, Qt 
knu* - how to run, II cwnpnirr — we wlD 
provide rVee, home i.iffEce [TitinLng- Financ- 
kng avaikhle 

Tq rwvn^r a fiwr amoK md cnbr Jirenrnt* 

^r iMi-fttt.' 

t -800-343-80 14, ext. 32 

(inlitdiAw 3I7-7S&-4415) O Wntc 

Computer Buii net* Service*, Inc- 
CBC fUlM, Sir. >Z. Shrri Jan, 1 N *t>W* 



Cirehi Nd U 0ft Amr S*nrlca CanT 



Ortii No a on Raidir 
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Classified Ads 



Classify Rates 
And Information 

to VkK* * otmffW^ Hd CALL TOLL FREE. MO- 
4tf-*Mfi fm Wwtungton, OC art 4Q3- or 
wwrte Nalion'n Biarau ClnralflBtl. PO BoJC i2!Xl. 
Waofilnfftan, DC 3M13 Cfcywng it* HAuMfr- 
iraQ n frv» wrnihi prwrflrHnu rldlt <H Hft AMI 
■n buod on fcaqu M ei ■£ ■■ par |hv pw >Hn*t 

OOtt Jul fWlDrtft 

Ijc 3* e* 12* — frequency 
S53 S47 541 $28 — One rate 

Ad mitmtfitftr tdlkd ml a lira, dlipUry, * 



How To Reply 
To Bok Numbers 

BO* 4inimM< ft MUkaTI Btnunafci 
PD BO* 1200. Wjiflfiihrrort. DC 2001 3 



advisory services 



INCREASE SALE'S WITH fttW LWF. AND CREDfT GAMM, 
T*|«*p MO * t*W M*r 5*3 linn $alM fl#tp«M» S^ u ;. 
»wt iMMn AH) Inn, mUi prorfWIi, hiim/iimp* A rtivr 
^iyr ^f/y yi Q rrt.j«ip|ii Irooi mugr cUKlit I'JNJb Mcjii:pi ¥ 
Ihuiniuini snip- j4!i.dK> mill fr-iny Wtff, Wotf Ahjxit!, El 
'JwmttLjfU. MJD; ?1Tfti Or uill Mll-fl34-2Q0a CKit Wtt 
<rf tuoqauitf ***«g 1i> ottin in Canud* iOCKTS^SflO 



HIGH PROFITS WITH 
YOUR COMPUTER 



t-ach £TfltJr5t£Ty aji 'Educational Toot 

Creating Children's 
Personalized Books 

* HjQih Qunhty Hand Bound Book* 

* Homo Ba&od or On Location 

* United Number or Deafer* Avail®*?!® 
For more tntof mutton all or Wrlie: 

MY STORY BOOKS, INC. 

1UQ& AudeM Rd . - SUWMB45 
Dallas, TX 75243 
— l-BOO-24^7757 



BUSINESS OPPORTUNITIES 



FWH&1LE-DE FRAMC€ FlEOKW* Fot nv*> Inlormnlkin jjtd 
Mlp ft wHtinfl up lit IMo huMi»* hwrt oJ Em up« rj»II BOO- 
lor * 203^^7- 1IW0 nr Im M1/45T IKi 

TTtA&EMAflK SCAPCMES EXPEDlTEE RE&STRADOmG. 

lum* L^aliim. TRADEMWIKCRS 7777. 



AMUROPE INTERttATIQNAi MmkMn v; -\ i*. -i iKiiii ",; 
jfrfn-in^*1i in ranni fling ■mall A. niRduim ■ujftri r.ampari-ifift 
ui Hnii Euragpoan rnnrtotcffl tmhhJ* For irrforrnalKin dot* 
brl AflVW RK-. 131 M*MH*wk Lvw, Qwt***1. QH 
44Ufii>. 2m. 233 OifM Fju riD.J32^Jr- 

AUTTOIVIOTIVI 



aCl?£t> L:AR5 ImrAs CrO^r?., -I^h^ln**. IPO tM H O f W ii. 
FBI. IRS, CSkA Axm\t*** your ™ CiiU |flti45 

7&«c^i. c-iaiw 

BUSINES S OPPORTUNITI ES 

fif L I -PL UT^tHW^ |i AA 1 b. AEMin A 
T is taitl I^PfciKliilq, norelH lUHilri^TiL BUtetoJa yw/i nwJ- 



E_AJ,r WORK! rXCFU P*t PAY-! 
TdMtq phcn» ordan lw cppanMnfly pjtHlcatKjrra. Ca» 1- 



*HQ*tE Hlrt«BtftS For huiu Only WOrtiwUh. 
ita.WO+Ananlh Hm-iQi poubtai. p-N-llmr F« tf-talla. 
i»ll 1 • 00O-flft4-4lWl) fart, jH| ff3 OQ^fiwi | 



BFL-r.iMf DtL'T FRLt. f->Mll yui^' i>*H ItflJti^tf^ 
tHJilhiws Smd EHtQG |lmn«r buch tfuar.J: AMD Enlar- 
prtm SffiT Hkm P»* nff/, CtiBwnwfli. TN 37*15. 

NC« RCttAuftAiye euSlNESS* OOmt opw yogf no* 
rbvtiiuwvT wttwul aMrrti u* Miratl W*'ll nVi you hm 
<iHfli! i nan. Ftopmumm; tSHtoai^ 



f lNAhfCE Y"LjUR HLIiJifiWf.'SS Willi Qowmnwril {frninvkj|U-k.i 



■COOMC A REAJ. tet ait- apftumsfh 1> qqjdoq 0ut i*> 
1mUml Harm iriidv Earn pnHnifflnjI curUfcatinn F-M£E 



Afl ^*Ft"N OAf TV £ah* ■ y wn f rmrtftty tftoomp ^"(wnHPMrii) 
f*1A rm>rtgaa* r^ndi CMflLV Jifc-H?lJlJH INQSJIH-tS 

Wta QOICR CA3*f &j r SrfU Qapmm «tr *d no^ 

Art vtimp. fPWi QMi titiim to 4DM-BN, W'nl 

Coylni, CA9t7W. 

bis iNrowe as a nEP 

Haw 10 g*t UtirtHd Um rihM Group progrmnM, IJi . Km 
Afttn. M*nur*c1u™ri Hops. Bai V?fW-H„ Kmrnmn CiTy. KS 



l «i rRFRmt-HFUI tfi. I.niing in FiwrytUngl Oi# b.*n.*n 

I pommy ■ new. If you hum V* ^m*v to 4h Aiurii.oiir 
nd^pwidvnr wrfh pi ai^u«a company Willi viBarrupUw^ 



UAKh 7CJIJFI UKFAW rtOMf JfSJt t-AFW HiU.DtJn VLAIi 
LTf HEPAIRIH&, mX f&PlM:***. 5MA41 ^F«c:nft IN 

m witto: OLA^A Mp-LMANI.1 INC. IC1I7IJ HW *71l. "57 

WI|,QFIDF:F1 QPPOFTRJWTT- Ifu^al* ^« mjliJ 

fiHi vi AfTMncm'B MM O/Mrtrm l»*ffu«rtry, Nlnbarurty 

Iiihhw ihillwtb' -Mill fetch yew, WU» foi- Urn* ImmAl i^B i 

f.1 Mnnlv^lfi N I 



IlLLiEVE IN vriUH5fl,f 
JfMi* ln» ranki □! AfnwlOi'A Eflfclrt Mh 
TAKE THE FIHSI D-tlSP lomA 

FINANtlAl e^bEF£»UB«C 
■ EComp-U- M OtALEfl TT you Qualify 

, pfwfrr POTwriAL ^ n jw*** ft up. 

Wl EkJ ifl Pw Ldsrmufcm pft«.:*imm^ 
CALL HflW in* « FREE iruul oul |uHrii|*t 
1 -1004424m ElT. W M-F f^5 E37 
UodBd Ariujrw hfetftefana, int 

3DN CvfUP OtHt Court WUxrr-, Ml 



S20.0CX) INCOME 
IN JUST 7 WEEKS* 



*i Spjfe frme iWon^y Maker* 

W'-'i '■ n . ; .. fc I-. ■■ rj- i.rii.' i; 

HQ tntMimtf Np rtihi4Tj'lr¥rT| Alrngai riCK^wrFmitg 
Age, hx*lf«r. aitimimiar niM iiftporUnl tnpMj«id 

l-S I3 * wi» lotto* ■pubJtei- Documwund 



FREE AJUDIO 
CASSETTE 
ifAhp 
REPORT 



RIAL MONEY 



iM fJi-|.-l 



BUSINESS OPPDRTUNITlEi 



be yOuF- Own HCSSSi ioq-1 m. W y mm kr mti* 
Wg Fkii t., SmdloCrtv.CAoiril* 



wtlKHJt napitai H*fl:E R 
DapL K16*». Woodliinil Hills QalrftKnin il^K-/ 



LET TMf QOVERNUEN7 H^AHCE fw imril twmi. 
Ortrtl/totn* la SM0.00D Frw W»M muupi 707- 



FREE flEFWT: Ertrh up Id S7,0«3 momW^ jb Loan Brcjfcw 

mfuiuui wnmhwvx w iff^nunpil, Sort phPl-mmi. ftw 
flat. Box 3170 ON. Anohutm. CA 



"tUi MDMEy. flecomo a uun a«af FriM 4 
0«pt N&-2», Fttwi^ Fuvmnia I9S IWXmi, Bi^oli- 

Citnat [Kil*iMI*i Mtn hill* irrrMtr- 
i Ktuln ui CM; hod 

aiO-74A^7AHI, 

5.W FLA Unkjun 4 lu&nErvn buirruM far hi Pflvali 
irvnor laPrtnLj, gpt » yn, 1 man. 4 dayt I WMtL Ihlfei 
SS1,CK» (u 521LLM0 nuufr ni Urnpta. Tuu will 

f4?«wo««htt»wflR rjinlmtninn ml rrr ittti 




BUSINESS SERVICES 



tte, Bni 1 M6kN7. ftay^ IC ^1 *~ 



FfWI! FiAHONAL AnvEFTTisjfliO^ 0*1 « ftluKfr n/,„ ai 

WHM^USALEOOi/ ( StA>F 5JHHTTTL T-Smnm 
V*w locjo/rTHHHCj}* or our cxiwlom wi ■cuMnonnlcWF 
ElfUJaiNEM, atiBS. RESOfrnS. 7T£A«& FVCH t& SPECIAL 
PnOMOTKWfl BhI US* qunlJIV, mln, Often, dtolivi^ 
CALL CWRECT ■W7h*W.1»M 



LWuCR-TTAFFED. CU tWO BAO<. DVEFILDADEDl 
L#f nvj Urihp trip |E*tl«iurw -ohI. Far a minimum 2 Iwuft CP 
mar* put »mv «twi win t~ r***mmal <hhA, I 

OfOrml RBUK^BUA) r*m-L fH> WHUB3W DflhCB IBKI 

hhL I (tTi paid amy lor wfrt ccf^lAvtid 1, for rngulw nuuu'i^jk 
at CUHMWUfel typing twnrrkiw work n b* ftAppy la Uni 
v u„- rrr. irt hyQ tufl or Lao &rrwf Cill w wflfct. LltRl 

n*M |71B|7».M1-Bv 

PflOTECTIhCl tOOH tHVETTO« COTT5 L£B3 T>lW# VtRJ 

MK1H7 TH1NML 
a Are yqu «MgiHng A D frtl Bpfl p * HW PMdwTr 
□ Haw rial UDnMdafvd pnHvattrHj yaup mvnrlrhAnl wWI ■ 

DABWlfT 

DOM'7 WAIT UNTIL IT'S TO LATE 
C in JOHN Ft ANAQAN ROiKd* , 00 An<wn*y 
■I pg3| AAfi>fiBI4 fstf 



: t T ■ ■ 



CROSS OUT THE 

OMdKI 

UI4 H&NE9TT TEST iflptficJ c< POifGUPH 
CB05S GUT itksHb. bifort ^au hrf* 

Brji MfK, Hhi£j 9 c IL fiOMS cjr 

M 67i MM 



PROFIT AND PEACE OF MIND 

CAN YOUR INVESTMENTS EAflN 40% 
ANNUALLY? 

An impnccably manogedlutures poiliolsa. 
Prmtjpah only Call lot full disclosure 

PHOtM FUTURES INC. 
MJ Jicubaoi, PftiidoHT-faundBf 



CARPET 

CARP€T-tflN¥X44ARDWDQO BUY DIRECT ft SAVE M 
74% All Major FftVKft S*fcCt &mPd. ttyhf . art*, 1 
3JU-!*li Free umpJaa. TG Dufributo. DoBnn. OIL 

Buy Direct Save 40 to 50% 
Barret's ■ CARPET MILL STORE"' 
[A MUL OWNED CKJTLLTi 
BiG SAVTWCS — A* qu»JiL*fc tamma jrirf bom «wpA 
AH «riB|oi Men including Dupwrt SrtauimanlHriDWJ, Attad 
Anno v Won', ^riwcn[. Hww^ We* Pr>l*d teSKxk- 
srfRK Call, mil. or wrila raflmrarrants wHts lift lor upta 

|Mfrc Pvqpiwt Rd. r P □ Bat 2&*5. Darren, OA M7J2. Ph 
1-W0-Wt-4»f. «tf TV, OA. T4CHM47-7TM 
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Congressional Alert 



A report on key legislative issues with 
Addresses' U.S. Senate, Washington, 



suggestions for contacting Congress about thorn. 
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Reining 
In RICO 



WW 



A new effort is 
under way in 
the House to 
limit the use 
against legiti- 
mate business- 
es of a Taw 
afmed at right- 
ing corrupt or- 
ganizations, 
Business 
has backed re- 
form of the 1 970 law — the Racfoe- 
toer Influenced and Corrupt Orga- 
nizations Act (RICO) — for several 
years because of trie increased 
application of RICO in routine 
disputes against legitimate busi- 
nesses. 

Leg i si a! ion introduced by Rep. 
William J. Hughes, D-N.J,. to re- 
form the law would return the 
statute's u&e to its original intent, 
Hughes" bill, H,R, 1717, would 
preserve the civil remedies avail- 
able to plaintiffs under RICO but 
limit their application to cases 
where there had been criminal 
activity. Remedies include treble 
damages and attorneys 1 fees. 

The bill would require plaintiffs 
to prove lhal a defendant' s ac- 
tions had been criminal. 

The RICO improvement Act of 
1991, as Hughes' bill is known p 
emphasizes that the use of RICO 
in civrl suits should be confined to 
patterns of egregious criminal 
conduct and shoufd be applied 
only when it serves the public Fn- 
teresi 

The LLS. Chamber of Com- 
merce believes the legislation 
strikes a fair balance between 
preserving plaintiffs 1 use of RICO 
and offering defendants equita- 
ble protection against abusive, 
unwarranted suits. 

Contact your representative to 
urge support for H.R. 1 717 and to 
emphasize that RICO reform Is 
badly needed, Urge your senators 
to back reform of RICO as well. 



Limiting 
Exports 



Half of all U.S. exports woufd face 
restrictions under legislation 
passed by the Senate and await- 
ing action in the House. 

The Senate bill. S. 320. intro- 
duced by Sen. Donald W. Riegie 
Jr., D-Mich., would renew, re- 
form, and extend the Export Ad- 
ministration Act. The act governs 
policies and procedures of the 
U S national security system and 
foreign-policy export-control pro- 
grams. According to the U.S. 
Chamber of Commerce, which 
strongly opposes S. 320, the pro- 
posed revisions to the act woufd 
unnecessarily complicate export- 
licensing requirements. 

The Chamber wants Congress 
simply to enact a one-year exten- 
sion of the ex- 
isting law. 
Such an exten- 
sion would al- 
low time for: 

■ Further 
implementa- 
tion and a 
business eval- 
uation of the 
Bush adminis- 
tration^ ongo- 
ing effort to im- 
plement export -control reforms. 

■ A complete assessment of 
the administration's program to 
strengthen certain U-S. and muiti- 
lateral controls. 

■ Full consideration ol a re- 
cent co rig regionally mandated 
study on export controls, 

■ Completion of ongoing ne- 
gotiations within the Coordinating 
Committee on Multilateral Export 
Controls on reducing and stream- 
lining certain dual-use items lhal 
could have military applications. 

Contact your representative to 
urge simple extension of the ex- 
isting Export Administration Act. 
Urge opposition to legislation that 
would renew the law but mandate 
new export controls. 




Fostering 
Research 




Congress will 
soon conduct 
what has be- 
come its annu- 
al debate over 
extension of 
the research - 
and -experi- 
mentation 
(R&E) tax cred- 
it used by 
many busi- 
nesses. 

However, the annual ritual has 
taken on a new twist this year. 
The budget law enacted last No- 
vember requires Congress to off- 
set measures that cost the Trea- 
sury money— such as the 
research credit — wilh measures 
that would increase revenues by 
an equal amount. 

This means business's fight for 
extension will be more difficult 
than usual. 

According to the Bush admin- 
istration's fiscal 1992 budget, the 
R&E tax credit finances about 
half of all U.S. research and ex- 
perimentation. The private sector 
performs more than half oi thai 
research. 

The US. Chamber of Com- 
merce believes a strong national 
re searc h -and -experimental Jon 
strategy is vital to the nation's 
long-term economic growth and 
its ability to compete in the global 
marketplace. It also believes a 
permanent R&E tax credrt is a vi- 
tal component of a successful 
strategy to encourage long-term 
research and experimentation. 

Thus, tt is pushing for passage 
of S. 416. introduced by Sen. 
John C. Dan forth, R- Mo., and 
H.R. 1618, introduced by Rep. Ed 
Jenkins, D-Ga. — bills that would 
make the tax credit permanent. 

Contact your senators and rep- 
resentative and urge their full 
support for legislation to make 
the R&E tax credit permanent. * 
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Deposit-Insurance Reform Is Key 
To Banking System s Overhaul 



Comprehensive reform of the financial-services indus- 
try has many facets, but the initial goal must be the 
successful restructuring of the deposit-insurance sys- 
tem!. 

That system cannot be con- 
sidered sound as long &s well- 
run banks and poorly run banks 
pay the same premiums lor de- 
posit insurance and as long as 
taxpayers are responsible for 
the system 1 s liabilities of about 
$2,7 trillion. 

Warnings of a potential bank- 
ing and deposit-insurance Crisis 
not far down the road have been 
issued repeatedly by the leaders 
of the Federal Deposit Insur- 
ance Corp., the government en- 
tity that manages the deposit - 
insurance fund. 

These warnings have 
prompted numerous legislative 
proposals, but most of them would simply burden de- 
positors and banks with new regulations and costs, 

For example, the administration has proposed new 
limits on the deposits per individual that the govern- 
ment would insure, ft hss atso proposed stricter re- 
quirements on the amount of capital that banks must 
have on hand- 
Both of those recommendations would ultimately 
hurt banks, depositors, and the deposit-insurance sys- 
tem, New limits on Insured deposits would encourage 
depositors to shift funds from bank deposits to other 
investments, Higher capital requirements would force 
banks to sell assets: because lowest-risk assets are 
most saleable, banks would bo (eft with their more 
risky assets, further exacerbating their woes. 

To achieve the administration's and Congress' goal 
of strengthening banks, Congress should adopt an ap- 
proach to deposit -insurance reform that would in- 
crease bank discipline an tf make banks and I he de pos- 
it-insurance fund sounder. Such an approach could 
use the private sector to establish the accurate pricing 
of deposit insurance and to provide for adequate, sus- 
tained capitalization of the deposit -insurance fund. 

Today. all banks pay the same federally set premium 
for deposit insurance whether they are well-run or 
poorly run. Thus, the government- run deposit-insur- 




ance system as it is now operated favors losers. 

Private-market pricing could correct this problem. 
Achieving market pricing would involve establishing a 
mechanism to allow the market to determine what indi- 
vidual banks should pa> for in- 
sura nee. Well -run institutions 
would pay relatively lower 
rates. Poorly run institutions 
would pay higher rates, 

Sen. Alan Dixon. D-IIL has 
introduced a bill fS. 261) to es- 
tablish such a market-set* risk- 
based premium system, in do- 
ing so, his Deposit Insurance 
Reform Act of 1 991 would pro- 
vide a strong step toward re- 
L| i form of the deposit -insurance 

Wj^k ^^Hlj system. Accurate pricing of dft- 
HH posit insurance would remove 
the subsidy that is essentially 
mm I transferred now from wetl-nin 

banks to poody run banks. 
One private-sector approach to shoring up the de- 
posit-insurance fund that should be considered would 
involve "cross guarantees." Strong banks would form 
a consortium, apply market standards in granting in- 
su ranee, and share the loss if an insured bank failed. 

Such a system would provide tor the pricing and fi- 
nancing of deposit insurance by the industry. Today, 
the insurance fund is financed by taxes and govern- 
ment borrowing. 

In reforming the deposit -insurance system. Con- 
gress must also address the current policy of viewing 
some large banks as "too big to fail." Under thai poli- 
cy, the federal government views massive support to 
keep such banks in operation as preferable to the im- 
pact that Iheir failure would have on the overall finan* 
cial system. 

Provisions should be made to ensure that insurance 
coverage for such institutions is governed by accurate 
risk assessments and premium charges so that tax- 
payers don't end up paying the price for a bank's poor 
rnanagarnenr. 

Moving toward a system or pnvate deposit insur- 
ance would ultimately benefit banks, depositors, anrj 
taxpayers. Market pricing would be a good first step 
toward comprehensive reform of the increasingly trou- 
bled deposit insurance system. m 
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Fact checkers 

I !.' s. easier to get information 
on the mat of "Star Trek" 
than to jffet basic: busine#8 
data, say* Gary E, Hoover. 
That's why the president and 
CEO cif Thr fteferwwe Press* 
in Austin. Teias, published 
Htwmr 1 * Handbook 

Thi* reference book offers 
une-pape prnftle* of ne ariy 
546 of the most influential 

It also describes mayor non- 
profit orgrtni/iiU'm-iiHJ >m>v- 
ernjnent entities 

The handbook even an- 
swers theae iiuestion*: 

1. Who has more fast-food 
unit? than MrDnnald r s7 

2. What company began 
the California Perfome Co.? 

3. Who make* Bayer aspi- 
rin? 

Answers; 

uirui 

*i*M <PimK<pN u i 

r . NOT-SO-BRIEF CASE 

ItV easier than ever to take 
your office home with you* 
according to Stephens Engj- 
neerinjj Co. Inc.. of i ireen- 

belt, U± The firm sella *an 
office in a briefcase-'* The 
SEC fim [>nck_v into a brief- 
CKttH&i&eri carrying nose n "£* 
watt cellular teie photo; a 
computer with a 4Ci-mega- 
byte harttat&k thrive 1.44- 
nn?j[ahYte floppy-dusk drive,, 
<me parallel and two serial 
porta* math rc-fnroe&soTp and 



a VGA tilspf&y; ait ink-jet 
printer: *Tani lard Grtisp [II 
facsimile; a 2.4lMKbaud 
1 1.0- r-uuJn1.1nl.3We mi>derii: 
and a port for hooking op an 
externa] monitor and primer. 

The portable workstation 
\vi'i^ji5 LiS puuiid.-! ami msl* 
*WKK>. Warning: There V no 
room left in the case for 
I cinch — or hjiimeirU for those 
who think 28 pounds fttretchh 
ea the definition of pxirtahta 

Continental drift 

The wwrld n* we know it is 
nul the world as= it k. ea} r a 





Want L. Kahwir. The run*on T 
he say* in A Sm Vunv offka 
Wttrld 1 1- 'riendtthip Preask t& 
thai th<* map you grew up 
with — the Mercatur map 
tharti been En urc jtinct the 
Ifith eentnry— diatom the 
true relative ci^e* of coun- 
tries and continents. 
Kaiser say*, the work) 



iFi-.n: :L.:\'in'!Ln;'iy ik-pitned in 
til.- IV:.'!-- Pn.ji.-i't.iiHJ map, 
created by (Simian historian 
Arno Peters, Compared witfi 
the Mercfltcir map, Peters" 
map hhoWN a huge Afrii-s, 
r^nuitliT South America, nr-jiL :i 
H-tiU t4!TiailiT Europe. 

Thal'n eih is jshi>uld ^ r say a 
KuiHer- Afrtea tia- 11. H ir.il- 
Sji>ei si hi lire niili^, -Sr.'iith 
America hsu &9 million, and 
Euros i' 1 1 ": ^ s million, 

Bot even Pettin*' map isn't 
perfoeL Saya Kateer: You 
can't transfer the eurth'ii 
spherical *hape to a flat sur- 

MESABUCS 

Turn a negative into a posh 
tive. E^eeutiveft at Combat 
Kivu-h tJinrml SyMt m. il 
Oakland^ Cnlif,, bipe I heir 
t'Ufltomers TiJtt 1 this pubiie- 
relfllinu* Hdviee to heart, 

Thi* manuftmurer of rom:h 
tnipn b* Hpoiuinrini? an annua] 
yu*'.nt fVtr 1 lit- WurhJ'-i Liirif 
est Roacih (!<mtest + The win- 
rmr. in lur announced in Au- 
l\\^f. will rtH j eivo SI ,iHM j und 
a year's supply qS Com hat 
bm trays. An award will ijso 



JVC 



be givsn to the most ere. 
presentation Last y«r T fl 
]arg?*i roneh me^tlred 1^8 
inehm And the most ore- 
fltivo entry showed roaches 
JiiuibLilJiing and wlndnurf* 
ing— ajir! d'ead. 




HE PORTABLE PORCH 

Arjul.JLi.T lui^-i'Malrul ^^i^ni 
rj.irH'.-^ J im Til Hu^ l^tfiJer. '-[" 

riolTntown, KM. Manuf^etur 
W PbyBii Biron and Jan 
Merrill say ihey devlwd 
their hug-pmteetive etothin^ 
in aeif-defeaHe, They wanted 
to Iw outride without befog 
eaten aHm 

TliM rkiThmff in ninde *if 
mctlllutf mntrHaL The wra- 
l^Liiy maki^ .l]i»:Ii- ^uanlr., 
ptmL^, and a shirt thai fuis ;i 
hood with a net to cover the 
face. 




Electron gun 
technology 

may not be 
a household 
word . . . 





Sc*n*Jifi erplore Ifw atomic world wtlh uuf electron microscope* 




Our trfiHfit «nd vivid Ulirjvbian TV* Art* uui u1 thu worM 



HiiachTs elcLiron gun technolo- 
gy (EG"fi affects your life in ways 
you may not have even imagined 
It can be found in products ranging 
from electron microscopes to super 
projection televisions. 

] -fltachi is a world leader in 
t'k'rtnm microscopy As the greater 
secrets of the universe lie within 
the realm of the atomic world, our 
efforts here have made a profound 
impact upon science. EGT ss 
the reason. U allows unptictedcnied 
levels of resolution ft extremely 
powerful iriiignificanons-an 



elusive combination until now 

Closer to home, our dual focus 
EGT system is responsible for (he 
exceptionally sharp and bright 
images found on Ukra vision, our 
super projection TV (ft the first 
television to deliver 850 lines of 
resolution An incredible feat Youll 
agree that picturr quality is stmply 
stunning 

But don't think of us solely for 
dr. iron pun Technology: \&fe*re a 
US$45 billion international corpo- 
ration.* With 290,000 employees 
And over 20,000 products - every- 



thing (mm optnt-Lvu nnk integrated 
Circuits to electric shavers. 

[Vrliaps more importantly 
Hitachi is synonymous wiih nut- 
standing quality and rcliabillry. 
Which is even more reason to keep 
our narrn; on the tip of your tongue 

For mow mjvrmtUum titamf UliroYiftm. 
irdil feB fm }-S00H tlAOil 
(Appl^M? i*' if rim I ' hi,!',. 

0 HITACHI 




One ton 



Buy rr, then forget it. 

Ift a lot easier to keep your mind on the joh when your truck has a reputa- 
tion for reliability. And nothing helps put your mind at ease like a Toyota. 
Maybe that's why Toyota is the best-selling compact lleet truck in the US* 

They'll pull your business along with 150 V6 horsepower and 180 ft<4hs 
of torque, an J back you with standard pavload and towing capacities of 
2,510 0*. and 5,000 lbs** 

After all Toyota know s you can t do the work it you carii set to the job 
Cad I-800-552-FLEET for more information 

7 love what you do for me" 

® TOYOTA 





